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Elected  Town  Officers,   1923 


Town  Clerk 


Henry  A.  Parker 


Term  expires  March,  1924 


Selectmen 

Ernest  W.  Homan,  Chairman,  Term  expires  March,  1924 

Walter  Sprague        ...  "            "            "        *924 

Herbert  M.  Forristall       .  "           "            "        1924 

Assessors 
Lewis  J.  Austin,  Chairman       .  Term  expires  March,  1924 

Daniel  B.  Willis       .  "  ,         "  "         ]925 

Edwin  K.  Hayden  ...  '*  "  "        1926 


Overseers  of  the  Poor 
George  A.  Ames,  Chairman     .  Term  expires  March,    1924 

Anthony  Hatch.       ...  una        Y^2A^ 

Evan  Evans  .  .  .  .  "  "  "        J  924 


Treasurer 
Granville  A.  Clark  .  .  .  Term  expires  March,  1924 

Constable 
W.  Charles  Sellick    .  .  .  Term  expires  March,  1924 


Henry  A.  Parker 


Collector  of  Taxes 

Term  expires  March,  1924 


Trustees  of  Public  Library 
John  B.  Lang,  Chairman  .  Term  expires  March,  1925 

Benjamin  Q.  Belonga 


Charles  Wilson 
Harold  T.  Sprague 
John  Husler    . 
Russell  B.   Kennedy 


1924 
1924 
1925 

*925 

1926 
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Board  of  Health 

Charles  E.  Light,  Chairman,                Term  expires  March,  1924 

George  W.  Gale       ...                u         ■  u  •«         1925 

Tom  D.   Emmett     ...                "            "  "         1926 

School  Committee 

Mortimer  H.  Mellen,  Chairman,          Term  expires  March,  1926 

Lawrence  E.  Morse           .                          an  u         1924 

Frank  P.  Bennett    ...                "           "  "        1924 

Rose  V.  Danforth,  Resigned      \        ,,,,       J           I  *924 

Mabel  L.  Carter       •                                   "            "  "        1925 

Cemetery  Commissioners 

Benjamin  F.  Fullerton,  Chairman,     Term  expires  March,  1926 
William  E.    Ludden 
Ward  Perkins 


Thomas  E.  Berrett 


u 

u 

u 

1924 

(( 

(( 

u 

1925 

Tree  Warden 

Term 

expires 

March, 

1924 
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APPOINTED    TOWN    OFFICERS. 


Appointed  Town  Officers,   1923 


Harold  E.  Dodge 


Town  Accountant 

Term  expires  August  i,  1926 


Finance  Committee 

I 

Harry  Woodward,  Chairman,      Term  expires  December,  1926 

Herbert  P.  Mason 

Ernest  F.  Tarbox  , 

Harold  B.  Gray 

George  E.  Sprague 

Henry  A.  McCullough   . 

Harry  W.  Merrill   . 

Charles  W.  Gibbs 


<< 

u 

&< 

1924 

(C 

t( 

(( 

1924 

C  Resigned 

) 

|  to  fill  vacancy 

(( 

1925 

h   .          .          " 

u 

(( 

1925 

it 

u 

u 

1926 

it 

u 

i< 

1926 

Town  Counsel 

William  E.  Ludd 

en 

Regular  Police  Under  Civil  Service 
Roland  L.  Mansfield,  Chief. 
John  T.  Stuart,   Captain. 
Frank  W.  Joy,  James  P.  Sullivan, 

C.  Herbert  Berrett,  Henry  P.  Wheaton, 

John  P.  Bannon,  Roland  E.  Mansfield. 


Special  Police 


Timothy  J.  Bannon, 
Willie  M.  Penney, 
Henry  N.  Williams, 
Carl  F.  Koch, 
Peter  A.  Flaherty, 
John  H.  Newhall, 
Henry  E.  Newhall, 
B.  D.  Batchelder. 


Frank  M.  Symonds, 
Howard  P.  McAdoo, 
William  H.  Semons, 
W.  H.  Tufts, 
Howard  F.  Kelley, 
George  W.  Murch, 
Percy  R.  Salsman, 
Alfred  W.  Harper. 


Mellen  R.  Joy,   Chief, 
Ernest  W.  Homan, 


Engineers 


Walter  Sprague, 
Herbert  M.  Forristall, 


8  TOWN    DOCUMENTS.  [Dec.    3 1 

Forest  Warden 
Henry  Saxon. 

Keeper  of  Lockup 
Roland  L.  Mansfield. 

Matron  of  Lockup 
Elizabeth  M.  Collings. 

Superintendent  of  Public  Works 
Peter  Haigh. 

Superintendent  of  Schools 
Jesse  W.  Lambert. 

Superintendent  of  Cemetery 
Charles  E.  Light. 

Pound  Keeper 
Chailes  D.  Felch 

Field  Drivers 
Willie  M.  Penney,  Charles  L.  Putney, 

Daniel  S.  Bannon. 

Measurer  of  Wood  and  Bark 
Frank  H.  Coburn. 

Fence  Viewers 

■ 

Hervey  Upham,  Frank  H.  Coburn. 

Board  of  Registrars 

J.  Wesley  Paul,  Chairman     .          .          .  Term  expires  1925 

Henry  A.  Parker            ....  "          "        1924 

Henry  A.   Comack          ....  "          "         1924 

Leon  B.    Wade "         "        1926 

Sealer  of  Weights  and  Measures 
H.  D wight  Bisbee 
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APPOINTED    TOWN    OFFICERS. 

Cattle  and  Milk  Inspector 
Arthur  W.  Sawyer. 


Public  Weighers 
Crawford  H.  Stocker.  Nelson  R.  Stiles 

Burial  Agent 
H.  Dwight  Bisbee. 

Inspector  of  Plumbing 
Thomas  C.  Sutherst. 

Inspector  of  Buildings 
Daniel  B.  Willis. 

Janitor  of  Town  Hall 
Jusftn  E.  Mansfield. 
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ANNUAL  TOWN  MEETING 

March  5,  1923 
Essex,  ss. 

To   W,  Charles  Sellick,    Constable  of  the   1 own  of  Saugus : 

Greeting  : 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are 
hereby  required  to  notify  and  warn  the  inhabitants  of  the  Town 
of  Saugus  qualified  to  vote  in  town  affairs,  to  meet  at  the  sev- 
eral voting  precincts  in  the  town  on  Monday,  March  fifth,  A.D. 
nineteen  hundred  and  twenty-three,  at  five  forty-five  o'clock, 
A.  M.,  then  and  there  to  bring  in  their  ballots  to  the  Wardens 
for  the  following  Town  Officers ; 

Town  Clerk,  three  Selectmen,  three  Overseers  of  the  Poor, 
Treasurer,  Collector  of  Taxes,  Constable,  Tree  Warden,  for 
one  year ;  one  Assessor,  one  Board  of  Health,  one  Cemetery 
Commissioner,  one  School  Committee,  one  Trustee  of  Public 
Library,  for  three  years. 

Also  your  "Yes"  or  "No"  to  the  following  questions: 
"Shall  an  act  passed  by  the  General  Court  in  the  year  nineteen 
hundred  and  twenty-three  entitled,  "An  Act  placing  under  the 
Civil  Service  Laws  the  office  of  Chief  Engineer  of  the  Fire 
Department  of  the  Town  of  Saugus,  be  accepted"? 

Also  your  "Yes"  or  "No"  to  the  following  question  :  Shall 
license  be  granted  for  the  sale  of  certain  non-intoxicating  bever- 
ages in  this  town  ? 

Also  to  appear  at  the  Town  Hall  on  Monday  evening,  March 
twelfth,  A.  D.  nineteen  hundred  and  twenty-three,  at  eight 
o'clock,  to  hear  and  act  on  the  following  articles,  viz.  : 

Article  i.  To  choose  a  Moderator  to  preside  at  said 
meeting. 

Art.   2.     To  hear  and  act  on  reports  of  Committees. 

Art.  3.  To  see  what  sums  of  money  the  town  will  appro- 
priate and  raise  by  taxation  for  town  charges  and  for  any  other 
purpose  for  which  the  town  may  lawfully  expend  money. 
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Art.  4.  To  see  if  the  town  will  authorize  the  Treasurer, 
with  the  approval  of  the  Selectmen,  to  borrow  money  in  antici- 
pation of  the  revenue  of  the  current  financial  year. 

Art.  5.  To  see  if  the  town  will  vote  to  authorize  the 
Treasurer,  with  the  approval  of  the  Selectmen,  to  refund  any  or 
all  of  revenue  notes  issued  for  less  than  one  year,  in  accordance 
with  provisions  of  Section  17  of  Chapter  44  of  the  General 
Laws  ;  any  debt  so  incurred  to  be  paid  from  the  revenue  of  1923. 

Art.  6.  To  see  if  the  town  will  appropriate  the  sum  of 
$1,500  for  repairs  on  the  Central  Fire  Station,  or  to  see  what 
action  the  town  will  take  in  the  matter.     Board  of  Engineers. 

Art.  7.  To  see  if  the  town  will  appropriate  the  sum  of 
$5,500  for  the  purchase  of  a  steam  roller,  or  to  see  what  action 
the  town  will  take  in  the  matter.     Board  of  Selectmen. 

Art.  8.  To  see  if  the  town  will  appropriate  the  sum  of 
$2,000,  for  the  purchase  of  a  tractor,  or  to  see  what  action  the 
town  will  take  in  the  matter.     Board  of  Selectmen. 

Art.  9.  To  see  if  the  town  will  appropriate  the  sum  of 
$5,000  for  repairing  and  painting  the  Town  Hall,  inside  and 
outside,  or  to  see  what  action  the  town  will  take  in  the  matter. 
Board  of  Selectmen. 

Art.  10.  To  see  if  the  town  will  appropriate  the  sum  of 
$2,230.57,  being  the  portion  of  the  net  expense  so  incurred  and 
apportioned  by  the  County  Commissioners  upon  the  inhabitants 
of  the  Town  of  Saugus,  for  the  care,  maintenance  and  repairs 
of  hospital  for  the  care  of  persons  suffering  from  tuberculosis, 
for  the  year  1922.     Board  of  Selectmen. 

Art.  11.  To  see  if  the  town  will  appropriate  the  sum  of 
$9,300.00  to  install  a  signaling  system  for  the  use  of  the  Police 
Department,  or  to  see  what  action  the  town  will  take  in  the 
matter.     Chief  of  Police. 

Art.  12.  To  see  if  the  town  will  appropriate  the  sum  of 
$143.50  for  unpaid  bills  for  the  year  1920  and  192 1  in  the 
Overseers  Department.     Overseers  of  the  Poor. 
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Art.  13.  To  see  if  the  town  will  appropriate  the  sum  of 
$1,500  for  unpaid  bills  for  1922. 

Art.  14.  To  see  if  the  town  will  appropriate  the  sum  of 
$4,500,  for  the  purpose  of  installing  a  system  of  drainage  on 
Endicott  street  and  Morton  avenue,  or  to  see  what  action  the 
town  will  take  in  the  matter.      Board  of  Selectmen. 

Art.  15.  To  see  if  the  town  will  appropriate  the  sum  of 
$700,  in  settlement  of  the  claim  of  William  Sim  for  loss  of  coal 
and  water  damages,  or  to  see  what  action  the  town  will  take 
in  the  matter.     Board  of  Selectmen. 

Art.  16.  To  see  if  the  town  will  appropriate  the  sum  of 
$700  to  paint  and  repair  the  East  Saugus  Hose  House,  or  to 
see  what  action  the  town  will  take  in  the  matter.  Board  of 
Selectmen. 

Art.  17.  To  see  if  the  town  will  appropriate  the  sum  of 
$1,000  for  the  purpose  of  purchasing  and  installing  three 
Traffic  Beacons  on  the  Newburyport  Turnpike  at  the  junctions 
of  Walnut,  Main  and  Essex  streets,  or  to  see  what  action  the 
town  will  take  in  the  matter.     Board  of  Selectmen. 

Art.  18.  To  see  if  the  town  will  vote  to  construct  a  new 
school  building,  to  be  located  on  the  site  of  the  Lincoln  school 
on  Lincoln  avenue,  and  to  provide  new  and  original  equipment 
therefor  and  by  vote  pass  upon  all  matters  incidental  thereto, 
including  the  matter  of  borrowing  in  the  name  and  behalf  of 
the  town  a  sum  of  money  not  to  exceed  fifty-eight  thousand 
dollars  ($58,000.00)  and  to  issue  the  notes  or  bonds  of  the  town 
therefor,  or  to  see  what  action  the  town  will  take  in  the  matter, 
agreeable  to  the  petition  of  Mortimer  H.  Mellen  and  others. 

Art.  19.  To  see  if  the  town  will  vote  to  appoint  a  commit- 
tee of  not  less  than  five  citizens  to  include  at  least  one  member 
of  the  School  Ccmmittee,  the  same  to  be  chosen  by  the  Moder- 
ator. Said  committee  to  have  full  charge  of  all  matters  relating 
to  the  construction  of  a  new  school  building  to  be  located  on  the 
site  of  the  Lincoln  School  on  Lincoln  avenue,  the  selection  of 
an  architect  and  plans  therefor,  and  the  providing  of  new  and 
original  equipment  for  said  building,  and  the  selling  and  remov- 
ing of  the  present  building  from  said  lot,  and  the  said  commit- 
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tee  shall  have  full  authority  to  bind  the  town  in  all  contracts  and 
obligations  which  they  may  deem  necessary  and  expedient  to 
enter  into  in  connection  with  said  work,  or  take  any  action  in 
relation  thereto. 

Art.  20.  To  see  if  the  town  will  appropriate  the  sum  of 
$19,000  for  the  purpose  of  remodeling  and  furnishing  the  old 
Town  Hall  next  to  the  Roby  School  to  be  used  for  school  pur- 
poses, or  to  see  what  action  the  town  will  take  in  the  matter, 
agreeable  to  the  petition  of  Henry  O.  Westendarp. 

Art.  21.  To  see  if  the  town  will  vote  to  instruct  the  Mod- 
erator to  appoint  a  committee  of  five  to  carry  out  the  purposes 
contained  in  Article  20  of  this  warrant. 

Art.  22.  To  see  if  the  town  will  instruct  the  Selectmen  to 
locate  incandescent  lights  in  the  following  places,  and  make  an 
appropriation  therefor,  viz.  :  One  on  Ocean  View  avenue, 
half-way  between  Western  and  Summit  avenues ;  one  at  No.  9 
Walcott  road;  one  at  top  of  Whitford's  hill,  uso  called,"  on 
Water  street ;  one  on  Prospect  avenue,  five  hundred  feet  from 
Ocean  View  avenue  ;  three  on  Bow  street ;  one  on  Fairmount 
avenue,  corner  of  Oakcrest  street;  one  on  Fairchild  avenue, 
near  residence  of  J.  LeBlanc;  one  on  Lenox  avenue,  corner  of 
Blueridge  avenue  ;  one  on  Reservoir  avenue,  near  residence  of 
Mr.  Peterson;  one  at  corner  of  Castle  Rock  and  Main  street ; 
one  on  Main  street,  near  residence  of  Louis  E.  Waitt ;  two  on 
Walden  Pond  avenue,  between  the  residences  of  A.  Wright  and 
William  F.  Pellerin ;  one  on  Pearson  street  opposite  No.  16; 
one  on  Pine  Crest  avenue,  corner  of  Tontaquon  avenue  ;  one  on 
Churchill  street,  corner  of  Cliff  street ;  one  on  Burrill  street, 
corner  of  Ireson  street ;  agreeable  to  the  petition  of  Axel  E. 
Bjorkman,  Stanley  B.  Ells,  Harry  W.  Merrill,  Achille  De 
Franzo,  Mrs.  Louise  M.  Sutherland,  Andrew  W.  Townsend, 
Charles  C.  Habblitz,  Bessie  Goodman,  Ralph  Quirk,  F.  H. 
Griswold. 

Art.  23.  To  see  if  the  town  will  appropriate  the  sum  of 
$2,100  for  the  extension  of  water  pipes  from  Hesper  street, 
through  Woodbury  avenue  and  Riverbank  road  to  Lothrop 
street,  a  distance  of  about  1,097  feet,  or  to  see  what  action  the 
town  will  take  in  the  matter,  agreeable  to  the  petition  of  Mrs . 
Ellen  J.  Walter  and  others. 
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Art.  24.  To  see  if  the  town  will  appropriate  the  sum  of 
$900  for  the  extension  of  water  pipes  on  Tontaquon  avenue, 
running  from  Churchill  street,  a  distance  of  about  450  feet,  or 
to  see  what  action  the  town  will  take  in  the  matter,  agreeable 
to  the  petition  of  C.  L.  Crilley  and  others. 

Art.  25.  To  see  if  the  town  will  appoint  a  Committee 
to    investigate  the   feasibility  of  a  forest  in  the  Town  of  Saugus. 

Art.  26.  To  see  if  the  town  will  appropriate  the  sum  of 
$5,000  to  repair  Vine  street,  from  Main  to  Essex  street,  agree- 
able to  the  petition  of  Daniel  P.  C.  Barnes  and  others. 

Art.  27.  To  see  if  the  town  will  vote  to  amend  Article  9 
of  the  By-Laws  of  the  town  by  striking  out  the  whole  of  said 
Article  9  and  inserting  in  place  thereof  the  following  : 

ARTICLE    IX. 

PLANNING    BOARD. 

Section  i  .  A  board  to  be  known  as  the  Planning  Board  is 
hereby  created  and  established,  to  consist  of  seven  citizens  of 
the  town,  other  than  town  officers  elected  by  ballot.  The  Mod- 
erator of  the  annual  town  meeting  of  1923  shall  appoint  two 
members  of  said  board  for  a  term  of  three  years,  three  members 
for  a  term  of  two  years,  and  two  members  for  the  term  of  one 
year,  the  terms  of  said  members  to  expire  on  the  first  day  of 
December  in  the  years  1926,  1925  and  1924,  respectively* 
Annually  thereafter  the  Moderator  of  the  annual  town  meeting 
shall  on  the  first  day  of  December  appoint  enough  members  of 
said  board  to  fill  the  same  to  serve  for  the  term  of  three  years 
from  said  date.  Any  member  of  said  board  who  shall  be 
elected  by  ballot  to  any  town  office  shall  forthwith  upon  his 
qualification  in  such  office,  and  any  other  member  who  shall 
remove  from  the  town  shall  upon  such  removal,  cease  to  be  a 
member  of  said  board.  Said  board  shall  choose  its  own  officers 
and  any  vacancies  in  its  membership  shall  be  filled  by  appoint- 
ment by  the  Moderator. 

Sect.  2.  The  duties  of  such  board  shall  be  such  as  are 
stated  in  chapter  forty-one,  sections  seventy  to  seventy-two, 
inclusive,  of  the  General  Laws  of  the  Commonwealth,  and 
further   to    consider  and  advise  upon  municipal  improvements 
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either  at  the  request  of  other  officials  of  the  town  or  upon  its 
own  initiate.  The  board  shall  meet  at  regular  intervals.  It 
may  also  hold  public  meetings.  It  shall  at  all  times  have  access 
to  all  public  documents  in  the  possession  of  any  town  official  or 
department.  It  may  make  investigations  and  studies  relative  to 
new  streets  and  park  developments.  Said  board  may  incur 
expenses  necessary  to  the  carrying  on  its  work  within  the 
amount  of  its  annual  appropriations. 

_Sect.  3.  Such  board  shall  make  a  report  to  the  town  annu- 
ally, giving  information  regarding  the  conditions  of  the  town 
and  any  plans  or  proposals  for  the  development  of  the  town  and 
estimates  of  the  cost  thereof.  Such  report  shall  be  sent  to  the 
Selectmen  not  later  than  such  time  in  January  in  each  year  as 
the  Selectmen  may  prescribe  or  as  may  be  prescribed  by  law  in 
force  relative  to  reports,  and  a  copy  thereof  shall  be  filed  with 
the  Massachusetts  Department  of  Public  Welfare,  or  to  see 
what  action  the  town  will  take  in  the  matter. 

The  polls  will  open  at  5.45  o'clock  A.  M.,  and  may  close  at 
4  o'clock  P.  M.,  and  you  are  hereby  directed  to  serve  this  War- 
rant by  posting  attested  copies  at  the  usual  places  seven  days  at 
least  before  the  time  of  holding  said  meeting,  and  to  distribute 
copies  as  provided  by  the  By-Laws  at  least  four  days  before. 

Hereof,  fail  not,  and  make  due  return  of  this  Warrant,  with 
your  doings  thereon,  to  the  Town  Clerk,  at  the  time  and  place 
of  said  meeting. 

Given  under  our  hands  and  Town  Seal  this  nineteenth  day  of 
February,  A.  D.,  nineteen  hundred  and  twenty-three. 

WALTER    SPRAGUE, 
[town  seal]  'HERBERT   M.  FORRISTALL, 

ERNEST   W.    HOMAN, 

Board  of  Selectmen, 

Commonwealth  of  Massachusetts 

Essex,  ss.  March  5,  1923. 

Pursuant  hereunto  I  have  served  the  within  Warrant  as 
directed  by  posting  attested  copies  at  Town  Hall  and  Austin's 
store  in  Precinct  One ;  Post  Office  and  Morrison's  store  in  Pre- 
cinct Two  ;  East  Saugus  Hose  House  and  Evan's  store    in    Pre- 
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cinct  Three;  Pleasant  Hills  Depot  and  McNally's  store  in 
Precinct  Four;  Lovell's  store  and  North  Saugus  Schoolhouse  in 
Precinct  Five ;  at  least  seven  days  before  said  meeting  and  dis- 
tributed to  the  inhabitants  at  least  four  days  before  according 
to  the  By-Laws. 

W.  CHARLES  SELLICK, 

Constable. 


A  true  copy.     Attest : 


HENRY  A.  PARKER, 
/ 
7 own  Clerk, 


TOTAL  VOTES  CAST  FOR  TOWN  OFFICIALS 

March  5,  1923. 
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67 
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Number  of  males  that  voted  ....  799 
Number  of  females  that  voted  ....  383 
Total  vote  cast         .  .  .  .         .  .1,182 

A  true  copy.     Attest : 

HENRY  A.  PARKER, 

7 own    Clerk, 


ANNUAL  TOWN  MEETING 

March  12,  1923. 

The  meeting  was  called  to  order  by  Town  Clerk  Henry  A. 
Parker,  at  8  o'clock  P.  M. 

The  warrant  was  read  by  the  Town  Clerk,  omitting  the  read 
ing  of  the  articles,  as  upon  motion  which  was  carried,  that  the 
reading  of  the  articles  be  dispensed  with. 

Article  i.  To  choose  a  Moderator  to  preside  at  said 
meeting. 

Upon  motion,  which  was  carried,  the  Town  Clerk  was 
ordered  to  cast  one  ballot  for  Frank  P.  Bennett,  Jr.,  for  Moder- 
ator, who,  after  being  duly  qualified  by  the  Town  Clerk,  took 
charge  of  the  meeting. 

The  Moderator,  acting  under  Article  2,  Section  10  of  the 
By-Laws,  requested  all  persons  not  legal  voters  of  the  Town  of 
Saugus,  to  retire  from  the  hall  during  the  transaction  of  all 
town  business. 

Voted,  To  appoint  the  Selectmen  as  appraisers  of  town 
property. 

Voted,  To  adopt  the  following  resolution :  Whereas  the  pres- 
ent arrangement  of  hours  for  voting  in  town  elections  works  a 
hardship  to  a  large  number  of  voters,  be  it  Resolved  "that  the 
annual  town  meeting  of  March  12,  1923  request  that  the  Board 
of  Selectmen  cause  polling  places  to  be  opened  at  twelve  noon 
until  eight  o'clock  at   night  at  the  annual  town  election  of  1924. 

Art.   2.     Reports  of  Committees. 

Report  of  the  Junior  High  Housing  Committee  was  read  and 
accepted. 


1923]  ANNUAL    TOWN    MEETING.  1 9 

The  Moderator  appointed  and  swore  in  the  following  persons 
as  tellers  :  Ray  P.  Junkins,  Gertrude  Garra,  Chester  Cross, 
John  G.  Holmes. 

Art.  3.     Town  charges. 

General  Government 
Voted,  That  the  sum  of  $50  be  and  the  same  is  hereby  appro- 
priated for  the  salary  of  Moderator  for  the  year  1923. 

Voted,  That  the  sum  of  $250  be  and  the  same  is  hereby 
appropriated  for  the  expense  of  the  Finance  Committee. 

Voted,  That  the  sum  of  $1,062  be  and  the  same  is  hereby 
appropriated,  for  the  expenses  of  the  Selectmen's  Department, 
iucluding  salaries  of  the  Selectmen  and  as  Fire  Engineers  of 
$600  up  to  and  including  December  31st,  1923. 

Voted,  That  the  sum  of  $1,000  be  and  the  same  is  hereby 
appropriated,  for  the  expenses  of  the  Accountant's  Department, 
including  the  salary  of  the  Accountant  of  $900. 

Voted,  That  the  sum  of  $1,542.59  be  and  the  same  is  hereby 
appropriated,  for  the  expenses  of  the  Treasurer's  Department, 
including  the  salary  of  the  Treasurer  of  $500. 

Voted,  That  the  sum  of  $1,200  b3  and  the  same  is  hereby 
appropriated  for  salary  and  commissions  of  the  Collector  of 
Taxes,  and  that  such  portion  thereof  as  is  necessary  shall  be 
paid  as  salary  and  commissions  of  the  Collector  of  Taxes  for  the 
year  ending  December  31 ,  1923,  as  shall  make  his  total  compen- 
sation, including  official  fees  retained  by  him  and  commissions 
on  192 1  taxes  outstanding  January  1,  1923,  and  collected  in 
1923,  $1,500;  and  that  the  sum  of  $1,750  be,  and  is  hereby 
appropriated  for  all  other  expenses  of  the  Tax  Collector's 
Department,  including  $200  for  premium  on  Collector's  bond. 

Voted,  That  the  sum  of  $500  be  and  the  same  is  hereby  appro- 
priated for  Tax  Title  expenses. 

Voted,  that  the  sum  of  $4,146  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Assessors'  Department, 
including  $600  for  the  salaries  of  the  Assessors  through  Decem- 
ber 31,  1923. 
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Voted,  that  the  sum  of  $70  be  and  the  same  is  hereby  appro- 
priated for  the  registration  of  town  notes. 

Voted,  That  the  sum  of  $425  be  and  the  same  is  hereby 
appropriated  for  the  expense  of  the  Law  Department. 

Voted,  that  the  sum  of  $700  be  and  the  same  is  hereby 
appropriated,  for  the  Town  Clerk's  Department,  including 
$500  for  the  salary  of  the  Town  Clerk,  and  $200  for  expenses, 
and  fees  received  from  all  sources  to  be  paid  to  the  town. 

Voted,  that  the  sum  of  $1,515  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  Election  and  registration. 

Voted,  That  the  sum  of  $3,763  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Town  Hall  Department, 
including  $1,464  for  salary  of  the  Janitor. 

Voted,  That  the  sum  of  $3,400  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Public  Works  Department. 


Protection  of  Persons  and  Property 
Voted,  That  the  sum  of  $18,321.72  be  and  the  same  is  hereby 
appropriated  for  the  Police  Department. 

Voted,  that  the  sum  of  $50  be  and  the  same  is  hereby  appro- 
priated for  the  salary  of  Town  Constable  for  the  year  1923. 

Voted,  That  the  sum  of  $150  be  and  the  same  is  hereby 
appropriated  for  the  salary  of  the  Chief  of  the  Fire  Department 
through  December  31,  1923. 

Voted,  That  the  sum  of  $14,691.25  be  and  the  same  is  hereby 
appropriated  for  Firemen's  salaries. 

Voted,  That  the  sum  of  $156  be  and  the  same  is  hereby 
appropriated  for  the  salary  of  the  Superintendent  of  Fire  alarm. 

Voted,  That  the  sum  of  $4,310  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Fire  Department. 

Voted,  That  the  sum  of  $500  be  and  the  same  is  hereby  appro- 
priated for  Hydrant  service. 
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Voted,  That  the  sum  of  $450  be  and  the  same  is  hereby 
appropriated  for  the  expense  of  the  Building  Inspector's  De- 
partment. 

Voted,  That  the  sum  of  $600  be  and  the  same  is  hereby  appro- 
priated for  the  expenses  of  the  Sealer  of  Weights  and  Measures 
Department. 

Voted,  That  the  sum  of  $3,584.67  be  and  the  same  is  hereby 
appropriated  for  the  Gypsy  Moth  Department. 

Voted,  That  the  sum  of  $600  be  and  the  same  is  hereby  appro- 
priated for  the  Tree  Warden's  Department,  including  $100  for 
the  planting  of  new  trees. 

Health  and  Sanitation 

Voted,  That  the  sum  of  $2,375  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Health  Department,  includ- 
ing salary  of  the  Board  of  Health,  through  December  31,  1923, 
of  $500. 

Voted,  That  the  sum  of  $350  be  and  the  same  is  hereby  appro- 
priated for  Vital  Statistics  expenses. 

Voted,  That  the  sum  of  $530  be  and  the  same  is  hereby  appro- 
priated for  the  Plumbing  Inspector's  Department. 

Voted,  That  the  sum  of  $350  be  and  the  same  is  hereby 
appropriated  for  the  inspection  of  milk  and  cattle. 

Voted,  That  the  sum  of  $4,200  be  and  the  same  is  hereby  appro- 
priated for  the  collection  of  ashes  and  garbage. 

Highways  and  Bridges 

Voted,  That  the  sum  of  $20,000  be  and  the  same  is  hereby 
appropriated  for  highways  and  fences. 

Voted,  That  the  sum  of  $8,000  be  and  the  same  is  hereby 
appropriated  for  permanent  highway  construction. 

Voted,  That  the  sum  of  $r,ooo  be  and  the  same  is  hereby 
appropriated  for  sidewalks. 
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Voted,  That  the  sum  of  $7,000  be  and  the  same  is  hereby 
appropriated  for  the  removal  of  snow  and  ice. 

Voted,  That  the  sum  of  $9,500  be  and  the  same  is  hereby 
appropriated  for  street  lighting,  including  $100  for  the  installa- 
tion of  new  lights. 

Charities 
Voted,  That  the  sum  of  $15,177  be  and  the  same  is  hereby 
appropriated   for   the  expenses  of  the   Overseers  of  the  Poor, 
including  $500  for  the  salaries  of  the  Overseers  through  Decem- 
ber 31,  1923. 

Voted,  That  the  sum  of  $12,500  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Saugus  Home  for  the 
year  1923. 

Voted,  That  the  sum  of  $2,500  be  and  the  same  is  hereby 
appropriated  for  State  Aid  during  1923. 

Voted,  That  the  sum  of  $200  be  and  the  same  is  hereby  appro- 
priated for  Soldiers'  Burial. 

Voted,  That  the  sum  of  $4,500  be  and  the  same  is  hereby 
appropriated  for  Soldiers'  Relief  during  1923. 

Education  and  Libraries 
*  Voted,  That  the  sum  of  $154,000  be  and  the  same  is  hereby 
appropriated  for  the  general  expenses  of  the  School  Department 
in  1923. 

Voted,  That  the  sum  of  $6,000  be  and  the  same  is  hereby 
appropriated  for  schoolhouse  repairs. 

Voted,  That  the  sum  of  $3,000  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Library  Department. 

Recreation  and  Unclassified 
Voted,  That  the  sum  of  $300  be  and  the  same  is  hereby  appro- 
priated for  Memorial  Day  expenses,  the  same  to  be  expended 
under  the  direction  of  Post  95,  G.  A.  R. 

Voted,  That  the  sum  of  $750  be  and  the  same  is  hereby  appro- 
priated for  printing  and  distributing  Town  Reports. 
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Voted,  That  the  item  of  insurance  be  laid  on  the  table. 

Voted,  That  the  sum  of  $150  be  and  the  same  is  hereby 
appropriated  for  the  care  of  public  grounds. 

Voted,  that  the  sum  of  $5,000  be  and  the  same  is  hereby 
appropriated  for  the  reserve  fund. 

Enterprises  and  Cemeteries 

Voted,  That  the  sum  of  $15,000  be  and  the  same  is  hereby 
appropriated  for  the  purchase  of  water  from  the  City  of  Lynn. 

Voted,  That  the  sum  of  $9,800  be  and  the  same  is  hereby 
appropriated  for  the  Water  Maintenance  Department,  including 
$300  for  the  collection  of  water  bills. 

Voted,  That  the  sum  of  $3,000  be  and  the  same  is  hereby 
appropriated  for  water  extension. 

Voted,  That  the  sum  of  $5,000  be  and  the  same  is  hereby 
appropriated  for  the  expenses  of  the  Cemetery  Department. 

Interest  and  Maturing  Debt 

Voted,  That  the  sum  of  $12,000  be  and  the  same  is  hereby 
appropriated  for  interest  on  temporary  loans. 

Voted,  To  lay  on  the  table,  interest  on  school  loans. 

Voted,  That  the  sum  of  $2,287.50  be  and  the  same  is  hereby 
appropriated  for  interest  on  water  loans. 

Voted,  That  the  sum  of  $990  be  and  the  same  is  hereby 
appropriated  for  interest  on  highway  loans. 

Voted,  That  the  sum  of  $12,000  be  and  the  same  is  hereby 
appropriated  for  schoolhouse  loan  bonds. 

Voted,  That  the  sum  of  $4,000  be  and  the  same  is  hereby 
appropriated  for  water  loan  bonds. 

Voted,  That  the  sum  of  $6,000  be  and  the  same  is  hereby 
appropriated  for  macadam  loan  bonds. 
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Voted,  That  at  10.30  P.  M.  we  adjourn  to  March   19,   1923, 
at  8  o'clock  P.  M. 


Art.  4.     To  authorize  the  Treasurer  to  borrow  money. 

Voted,  That  the  Town  Treasurer,  with  the  approval  of  the 
Selectmen,  be  and  hereby  is  authorized  to  borrow  money  from 
time  to  time  in  anticipation  of  the  revenue  of  the  financial  year 
beginning  January  1,  1923,  and  to  issue  a  note  or  notes  therefor, 
payable  within  one  year,  any  debt  or  debts  incurred  under  this 
vote  to  be  paid  from  the  revenue  of  said  financial  year.  Yeas, 
128  ;  Nays,  o. 

Art.   5.     To  authorize  the  Treasurer  to  refund  notes. 

Voted,  That  the  Treasurer,  with  the  approval  of  the  Select- 
men, be  and  hereby  is  authorized  to  refund  such  portion  of  rev- 
enue loans  of  1923,  as  may  be  necessary,  in  the  manner  set  forth 
in  Section  17,  of  Chapter  44  of  the  General  Laws,  any  loan  or 
loans  issued  in  accordance  with  this  vote  to  be  paid  from  rev- 
enue of  1923. 

Art.  6.     Repairs  on  Central  Fire  Station. 

Voted,  That  the  sum  of  $1,500  be  and  the  same  is  hereby 
appropriated  for  repairs  on  the  Central  Fire  Station. 

Art.  7.     To  purchase  a  steam  roller. 

Voted,  Not  to  purchase. 

Art.  8.  To  purchase  tractor,  was  under  discussion  at  time 
of  adjournment. 

Adjourned  at  10.30  P.  M.,  to  March  19,  1923,  at  eight 
o'clock  P.  M. 


A  true  copy.     Attest: 


HENRY  A.  PARKER, 

Town  Clerk. 
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Adjourned  Town  Meeting. 

March  19,  1923. 

Meeting  called  to  order  by  the  Moderator  at  8  o'clock  P.  M. 

Voted,  that  the  reading  of  records  of  last  meeting  be  dispensed 
with. 

Moderator  appointed  and  swore  in  the  following  persons  as 
tellers;  A.  D.  Hitchings,  J.  McCullough,  Jr.,  C.  Wilson, 
B.  Kelso. 

Voted,  To  reconsider  Article  7. 

Art.   7.     Steam  roller. 

Voted,  That  the  sum  of  $5,550  be  and  the  same  is  hereby 
appropriated  for  the  purchase  of  a  steam  roller. 

Art.     8.     Tractor. 

Voted,  That  the  sum  of  $2,000  be  and  hereby  is  appropriated 
for  the  purchase  of  a  tractor. 

Art.  9.      Painting  and  repairing  Town  Hall. 

Voted,  That  the  sum  of  $2,000  be  and  the  same  is  hereby 
appropriated  for  outside  painting  and  outside  repairs  of  the 
Town  Hall,  and  that  sealed  bids  be  asked  for  and  contracts 
awarded  to  lowest  responsible  bidders  on  the  several  contracts. 

Art.  ii.  Care,  maintenance  and  repairs  of  Tubercular 
Hospital. 

Voted,  That  the  sum  of  $2,230.57  be  and  the  same  is  hereby 
appropriated  for  the  expense  apportioned  by  the  County  Com- 
missioners upon  the  inhabitants  of  the  Town  of  Saugus  for  the 
care,  maintenance  and  repair  of  hospital  for  the  care  of  persons 
suffering  from  tuberculosis  from  January  1,  1922,  to  December 
31,  1922. 

Art.    11.     Signaling  system  for  Police  Department. 

Voted,  Not  to  appropriate. 

Art.  12.  Unpaid  bills  for  1920  and  192 1  in  the  Overseers 
Department. 
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Voted,  That  the  sum  of  $143.50  be  and  the  same  is  hereby 
appropriated  for  unpaid  bills  for  the  year  1920  and  192 1  in  the 
Overseers  of  the  Poor  Department. 

Art.   13.     Unpaid  bills  for  1922. 

Voted,  That  the  sum  of  $1,500  be  and  the  same  is  hereby 
appropriated  for  unpaid  bills  of  1922. 

Art.  14.  System  of  drainage  on  Endicott  street  and  Morton 
avenue. 

Voted,  That  the  sum  of  $4,500  be  and  the  same  is  hereby 
appropriated,  for  the  purpose  of  installing  a  system  of  drainage 
on  Endicott  street  and  Morton  avenue. 

Voted,  That  at  10.30  o'clock,  we  adjourn  to  March  26,  1923, 
at  8  o'clock  P.  M. 

Art.   15.     Claim  of  William  Sim. 

Voted,  That  the  sum  of  $700,  be  and  the  same  is  hereby 
appropriated  in  settlement  of  the  claim  of  William  Sim  for  loss 
of  coal  and  water  damages. 

Art.   16.     Repairs  on  East  Saugus  Hose  House. 

Voted,  That  the  sum  of  $700  be  and  the  same  is  hereby 
appropriated  to  paint  and  repair  the  East  Saugus  Hose  House. 

/ 
Art.    17.     Traffic  beacons. 

Voted,  That  the  sum  of  $1,000  be  hereby  appropriated  for 
the  purpose  of  purchasing  and  installing  three  traffic  beacons  at 
the  junction  of  Walnut,  Main  and  Essex  streets  on  the  Newbury- 
port  turnpike. 

Art.  18.  New  school  building,  under  discussion  at  time  of 
adjournment. 

Adjourned  at  10.30  P.M.  to  March  26,  1923,  at  8  o'clock, P.M 

A  true  copy.     Attest : 

HENRY  A.  PARKER, 

Town    Clerk. 
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Adjourned  Town  Meeting. 

March.  26,  1923. 

Meeting  called  to  order  by  the  Moderator  at  8  o'clock  P.  M. 

The  Moderator,  acting  under  Article  2,  Section  10,  of  the 
By-Laws,  requested  all  persons  not  legal  voters  of  the  Town  of 
Saugus,  to  retire  from  the  hall  during  the  transaction  of  all 
town  business,  reserving  the  balcony  for  non-voters. 

Voted,  That  the  reading  of  records  of  last  meeting  be  dis- 
pensed with. 

Art.   18.     New  school  building  on  Lincoln  avenue. 

Voted,  That  a  committee  of  five  be  appointed  by  the  Moder- 
ator, at  least  one  to  be  from  the  School  Board,  to  report  on 
Article  18,  at  the  next  special  or  annual  meeting  of  the  town. 

Art.  19.  Committee  to  construct  new  school  building  on 
Lincoln  avenue. 

Voted,  to  refer  to  next  special  or  annual  meeting. 

Art.   20.     Remodeling  old  Town  Hall  for  school  purposes. 

Voted,  To  indefinitely  postpone. 

Art.   21.     Committee  to  carry  out  Art.   20. 

Voted,  To  indefinitely  postpone, 

Art.   22.     Incandescent  lights. 

Voted,  To  refer  to  Board  of  Selectmen. 

Art.  23.  Water  extension  from  Hesper  street,  through 
Woodbury  avenue  and  Riverbank  road  to  Lothrop  street. 

Voted,  That  the  sum  of  $2,100  be  and  the  same  is  hereby 
appropriated  for  the  extension  of  water  pipes  from  Hesper 
street  through  Woodbury  avenue,  and  Riverbank  road  to  Lothrop 
street. 

The  Moderator  appointed  and  swore  in  the  following  persons 
as  tellers:  C.  W.  Hanson,  L.  E.  Morse,  V.  G.  Pendleton  and 
E.  K.   Hayden. 
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Motion  to  take  Article  27,  not  carried. 

Art.    24.      Water  extension  on  Tontaquon  avenue. 

Voted,  That  the  sum  of  $900  be  and  hereby  is  appropriated 
for  the  extension  of  water  pipes  on  Tontaquon  avenue. 

Voted,  To  take  from  the  table  the  motion  for  interest  on 
school  loans. 

Voted,  That  the  sum  of  $7,048.75  be  and  the  same  is  hereby 
appropriated  for  interest  on  school  loans. 

Voted,  To  take  from  the  table  the  motion  for  interest  on 
water  loans. 

Voted,  That  the  sum  of  $2,287.50  be  and  the  same  is  hereby 
appropriated  for  interest  on  water  loans. 

The  Moderator  appointed  the  following  committee  to  report 
at  the  next  Special  or  Annual  Town  Meeting  on  Article  18: 
Charles  W.  Hanson,  George  H.  Mason,  Fred  A.  Ewart,  Fred- 
erick H.  Griswold  and  Mortimer  H.  Mellen. 

Art.  25.  To  appoint  a  committee  to  investigate  the  feasi- 
bility of  a  forest. 

Voted,  To  indefinitely  postpone 

Art.   26.     To  repair  Vine  street. 

Voted,  To  indefinitely  postpone. 

Art.   27.     To  amend  the  By-Laws. 

Voted,  To  accept  the  following : 

ARTICLE   IX. 

PLANNING    BOARD. 

Section  i.  A  board  to  be  known  as  the  Planning  Board  is 
hereby  created  and  established,  to  consist  of  seven  citizens  of 
the  town,  other  than  town  officers  elected  by  ballot.  The  Mod- 
erator of  the  annual  town  meeting  of  1923  shall  appoint  two 
members  of  said  board  for  a  term  of  three  years,  three  members 
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for  a  term  of  two  years,  and  two  members  for  the  term  of  one 
year,  the  terms  of  said  members  to  expire  on  the  first  day  of 
December  in  the  years  1926,  1925  and  1924,  respectively. 
Annually  thereafter  the  moderator  of  the  annual  town  meeting 
shall  on  the  first  day  of  December  appoint  enough  members  of 
said  board  to  fill  the  same  to  serve  for  the  term  of  three  years 
from  said  date.  Any  member  of  said  board  who  shall  be 
elected  by  ballot  to  any  town  office,  shall  forthwith  upon  his 
qualification  in  such  office,  and  any  other  member  who  shall 
remove  from  the  town  shall  upon  such  removal,  cease  to  be  a 
member  of  said  board.  Said  board  shall  choose  its  own  officers 
and  any  vacancies  in  its  membership  shall  be  filled  by  appoint- 
ment by  the  Moderator. 

Sect.  2.  The  duties  of  such  board  shall  be  such  as  are 
stated  in  chapter  forty-one,  sections  seventy  to  seventy-two 
inclusive,  of  the  General  Laws  of  the  Commonwealth,  and  fur- 
ther to  consider  and  advise  upon  municipal  improvements  either 
at  the  request  of  other  officials  of  the  town  or  upon  its  own 
initiative.  The  board  shall  meet  at  regular  intervals.  It  may 
also  hold  public  meetings.  It  shall  at  all  times  have  access  to 
all  public  documents  in  the  possession  of  any  town  official  or 
department.  It  may  make  investigations  and  studies  relative  to 
new  street  and  park  developments.  Said  board  may  incur 
expenses  necessary  to  the  carrying  on  of  its  work  within  the 
amount  of  its  annual  appropriations. 

Sect.  3.  Such  board  shall  make  a  report  to  the  town  annu- 
ally, giving  information  regarding  the  conditions  of  the  town, 
and  any  plans  or  proposals  for  the  development  of  the  town  and 
estimates  of  the  cost  thereof.  Such  report  shall  be  sent  to  the 
Selectmen  not  later  than  such  time  in  January  in  each  year  as 
the  Selectmen  may  prescribe,  or  as  may  be  prescribed  bylaw  in 
force  relative  to  reports,  and  a  copy  thereof  shall  be  filed  with 
the  Massachusetts  Department  of  Public  Welfare. 

Voted  at  10.30  P.  M.  to  dissolve  the  meeting. 

A  true  copy.     Attest : 

HENRY  A.  PARKER, 

lown    Clerk. 


3Q 


TOWN    DOCUMENTS. 


[Dec.  31 


Report  of  Town  Accountant 


To  the  Honorable  Board  of  Selectmen : 

Gentlemen, — In  accordance  with  the  provisions  of  Chapter 
624  of  the  Acts  of  1 9 10,  I  herewith  submit  the  following  reports 
of  the  Accountant's  Department  for  the  year  ending  December 

RECEIPTS 

General  Revenue 
Taxes 


Current  Year. 

Polls       » 

$8,578 

00 

Personal 

20,175  93 

Real  estate 

160,337 

82 

$189,091   75 

Previous  Years. 

Polls 

$2,869 

00 

Personal 

75383 

62 

Real  estate 

181,314 

04 

191,566  66 

Tax  titles 

655  91 

Final  sales 

60  00 

Deeds 

12  00 

From  State. 

Corporation  tax 

$7,540 

65 

Income    tax,     1920, 

21,  22,  23  . 

9>245 

26 

Income  tax,  school, 

27,916 

5° 

Walnut  street  reim- 

bursement  . 

7,225 

80 

51,928  21 

vard, 

Amount  carried  fori 

$433>3H  53 
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Amount  brought  forward, 

$433>3*4  53 

Licenses  and  Permits. 

Junk       ...           $ 

M3  35 

Milk 

40  50 

Pool,    billiards   and 

bowling 

72  00 

Graves    . 

5l°° 

Theatre  . 

25  00 

Garage   . 

50  00 

All  other 

in  66 

447  4i 

Fines  and  Forfeits. 

Court      . 

2,283  °° 

From  County. 

Walnut  street  reim- 

bursement   .         .       $7 

,225  80 

Dog    damages    and 

killing  dogs 

933  95 

8,i59  75 

Total  for  General  Revenue, 

$444,204  69 

COMMERCIAL   REVENUE 
General  Government 


Town  Clerk, 
Fees 

Town  Hall. 
Rent 

Assessors. 
Valuation 


$118  30 

670  39 

15  00 


Protection  of  Persons  and  Property 
Police  Department. 

Miscellaneous  .  120  00 


Amounts  carried  forward, 


$923  69    $444,204  69 
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Amounts  brought  forward,  $923  69  $444,204  69 

Sealer  Weights  and  Measures. 

Sealer     ...  82  63 

Gypsy  Moth. 

Miscellaneous  .  2  40 

Health  and  Sanitation 
Health  Department. 

Miscellaneous  .  58  00 

Highways 
General. 


Sale  old  material     . 
Miscellaneous 

13  90 
24  83 

Charities 

Town  Farm. 

Sale  of  produce        .           $511   71 
Sale  of  milk              .          8,057  SI 
Sale  of  stock  .                          54  00 
Board     ...               18  00 
Miscellaneous           .               62  50 

8,703  78 

Overseers  of  Poor  (Reimbursements). 

From  cities  and  towns,  $2,903  27 
From  state      .          .          4,208  36 

7,iu  63 

Soldiers'  Benefits 

State  Aid         .  .       $1,744  00 

Military  Aid  .  .  237  50 

Soldiers'  burial  and 

exemption    .  .  537   18 

2,518  68 


Amounts  carried  forward,  $19,439  54    $444»2°4  69 
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Amounts  brought  forward,  $19,439  54    $444,204  69 

Education 

Tuition  State  wards  $548  70 

Sale  of  books  and  supplies,  267  05 
Miscellaneous  .  54  01 

869  76 


Library 
Fines       ...  28  oi 

Unclassified 

Rebate  Hobbs'  Funeral,   $100  00 
Claim     ...  10  00 

Hathaway  place  (rent)     ,  140  00 


250  00 


Total  for  Commercial 


Revenue      .         .  20,587  31 

Special  Assessments 
For  expenses. 

Moth  extermination, 

1921  .  .  .  $195   17 
Moth  extermination, 

1922  .  .  .  490  65 
Moth  extermination, 

1923  .  962  99 

1,648  81 


Total  for  Special  Assessments 

1 

Water  Department 

Collections. 

Fixture  rates  . 

$11,458  13 

Metered  rates 

!3i389  44 

Maintenance   . 

4.494  79 

Turn-ons 

55  00 

Summons 

103  60 

Hydrants 

500  00 

Total  for  Water  Department,  30,000  96 


Amount  carried  forward,  $496,441    77 
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Amount  brought  forward, 

$496,441   77 

Cemetery 

Sale  of  Lots  and  Graves. 

Lots 

$1,146  70 

Graves    . 

255  °° 

Care  of  Lots  and  Graves. 

Mowing 

2,360  91 

Foundations    . 

3*9  71 

Vaults     . 

25  00 

Grading 

254  00 

Interment  fees 

619  00 

Total  for  Cemetery,  4*980  32 

Interest 
On  Deposit. 

Beacon  Trust  Co.    .  $474  90 

On  Taxes. 

Deferred  payments,  9?320  41 

Excess  interest  tax  titles,       35   71 
Accrued  interest  sale 

school  bonds         .  411    11 


Total  for  Interest  10,242    13 

Municipal  Indebtedness 
Temporary  Loans. 

Anticipation  of  taxes  $315,000  00 
School    .  .  .        50,000  00 

Total  for  Municipal 

Indebtedness         . 365,000  00 

Premium 
Sale  school  bonds    .  175  00 


Amount  carried  forward,  $876,839  22 
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Amounts  brought  forward,  $876,839  22 

Agency  and  Trust 
Cemetery.  • 

Perpetual  Care  fund,      $2,970  70 
Income     for     1923, 

G.  W.  Wilson  fund  91   38 


Total  for  Agency  Trust  3^062  08 

Refunds  and  Transfers 
Refund. 

Selectmen's  Department,       $2  60 
Highway  Department,  16  80 

Overseers  Department,  46  30 


Saugus  Home 

74 

06 

State  Aid 

46 

00 

Soldiers'  Relief 

40 

00 

School  Department, 

130 

00 

Total    for    Refunds 

and  Transfers 

Cash  on  hand  Jan- 

uary 1,  1923 

355  76 

27,245  98 

$9°7>5°3  °4 
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EXPENDITURES 


GENERAL   GOVERNMENT 

Legislative 
Moderator. 

Salary     ...  $50  00 

Finance  Committee. 

Clerk      .  .         .  $75  00 

Printing  .  38  75 

Delivering  Reports,  25  00 

Law  books      .         .  17  25 

156  00 


4"> 
Selectmen's  Department 

Salaries  and  Wages. 

Chairman 

$200  00 

Other  Selectmen     . 

400  00 

Clerk      . 

200  00 

Other  Expenses. 

Repairs  to  Honor  Roll, 

$75  00 

Stationery  and  postage, 

6  00 

Printing  and  advertising, 

11  00 

Telephones 

135  92 

Granolithic  walk 

364  5° 

Cleaning  monument, 

200  00 

All  other 

25  98 

81 

818  40 

Accountant's  Department 
Salary. 

Accountant     .  .  $900  00 

Stationery  and  postage,  16  90 

Printing  and  advertising,       29  20 

946  10 


Amount  carried  forward,  $2,770  50 
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Amount  brought  forward,  $2,770  50 

Treasury  Department 


1,040  00 


ilaries  and  Wages. 

Treasurer 

$500  00 

Clerk      . 

5  40 

Other  Expenses. 

Stationery  and  postage,     $110  59 
Printing  and  advertising,         4  75 

Telephone       .          .  34  95 

Bonds     .         .          .  173  00 

Insurance         .  92  59 

All  other         .          .  95 


416  83 


Collector's  Department 
Salaries  and  Wages. 


Collector  .  .  $987  25 

Clerk      .  .         .  1*263  00 


2,250  25 


Other  Expenses. 

Stationery  and  postage,  $279  80 
Printing  and  advertising,  104  12 
Bond       .  .  .  200  00 

Express  .         .         .  1   31 


Tax  Titles 

Expenses. 

Expense  on  tax  titles, 

$262  50 

Advertising     . 

1 14  00 

Stamps 

5  °° 

Clerk       .          .          . 

6  75 

Deeds 

91  97 

585  23 


480    2  2 


Amount  carried  forward,  $7*543  °3 
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Amount  brought  forward,  $7^543  °3 

Registration  Town  Notes 
Expenses. 

Registration  fee        .  52  00 

Assessors'  Department 
Salaries  and  Wages. 

Assessors         .         .  $600  00 

Deputy  Assessors,  .  418    13 

Clerk      .  .  .  1,759  75 

2,777  88 


Other  Expenses. 

Office  furniture         .  $169  75 

Stationery  and  postage,  48  93 

Printing  and  advertisiug,  434  08 

Car  fare,  teams,  etc.,  3  98 

Telephone       .  33   26 

Searching  Records,  182  30 

All  other         .          .  275  90 


Salary. 

Law 

Department 

Town  Counsel 

$400 

00 

Expenses. 

Stationery  and  postage, 
Printing  and  advertising, 
Telephone 

1 

28 
2 

16 
30 

1,148  20 


43  *  76 


Town  Clerk's  Department 
Town  Clerk     .  .  $500  00 

Stationery        .  .  82   87 

Printing  and  advertising,       18  35 
Office  equipment     .  75   50 

All  other  .  .  12  95 

689  67 


Amount  carried  forward,  $12,642  54 
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Amount  brought  forward,  $12,642   54 

Election  and  Registration 
Salaries  and  Wages. 


39 


Registrars 
Election  officers 
Police 


$450  00 
210  00 

25  00 


Other  Expenses. 

Stationery  and  postage,       $23  40 

Printing  and  advertising,     352  15 

Erecting  and  carting  booths,   9  50 

Ballot  boxes, bulletins, etc.,  318  28 

All  other  .  .  18  25 


685   00 


721    58 


Public  Works  Department 
Salaries  and  Wages. 


3,025  68 


Superintendent 

$2,086  68 

Clerk      . 

939  °° 

Other  Expenses. 

Printing 

$57  80 

Telephone 

*33  73 

Auto 

12  10 

Office  supplies 

30  75 

Meters    . 

598  50 

All  other 

2  43 

835  31 


Certification  fee 


Salaries  and  Wages. 


Janitor    . 
Assistants 


Certifying  Bonds 


Town  Hall 


$1,481   00 
29  80 


75  00 


1,510  80 


Amount  carried  forward, 


$19,595   91 
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Amount  brought  forward,  $r9»595   91 

Other  Expenses. 

Fuel         .         .  .       $1,097  34 


Light       . 
Supplies 
Repairs 
Plumbing 
Water     . 


406  31 
108  94 
362  10 
418  45 
26  00 


2,419   14 


Total  for  General  Government,        .  $22,015  °5 

PROTECTION  OF  PERSONS  AND  PROPERTY 

Police  Department 
Salaries  and  Wages. 

Chief      .  .  .       $2,085  72 

Patrolmen       .         .        i3>775  34 


$15,861  06 


Automobiles  and  Care  of  Same 
Auto  hire         .         .  $365  00 

Auto  supplies,  includ- 
ing gas  and  oil     .  438  04 


Equipment  and  Repairs. 

Equipment  for  men,  $39  73 

Office  supplies         .  143  09 


803  04 


182  82 


Other  Expenses. 

Pension            .          .  $1,024  ^° 

Coal        ...  69  00 
Stationery  and  printing,        77   25 

Telephones     .         .  359  76 

Disinfectant     .          .  21   00 

Auto  list           .          .  50  00 

All  other         .  32  01 

Lungmotor      .          .  170  00 


1,803   82 

18,650  74 


Amount  carried  forward,  $40,665   79 


923] 
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Amount  brought  forward, 


Constable 


Salary     . 


$50  00 


41 
$40,665  79 

50  00 


Fire  Department 


Salary  Account. 

Chief       . 

$150  00 

Superintendent      of 

Fire  Alarm 

156  00 

Permanent  men 

14,116   25 

Call  men 

483  44 

Expenses. 

Services  at  fires 

$109  75 

Labor  on  hydrants  . 

101  00 

Team  hire 

408  50 

Apparatus 

i?o47  35 

Equipment  for  men, 

47°  25 

Alarm  boxes  . 

12  25 

All  other 

10  50 

Fuel 

439  68 

Light      . 

101    12 

Repairs  to  buildings, 

412  09 

Laundry 

105   n 

Printing,  stationery,  etc 

.,       19  10 

Telephone 

47  21 

Clerk      . 

25  00 

All  other          .          .    . 

80  12 

Hydrant  service 

500  00 

14,905  69 


3,889  03 


18,794  72 


Sealer  of  Weights  and  Measures 

Sealer     .  .  .  $300  00 

Auto  and  supplies    .  77  50 

Stationery  and  printing,         30  33 


Amts.  carried  forward,       $407   83 


$59,510  5 
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Amts.  brought  forward,  $407  83 

Teams    .          .          .  31    20 
Equipment   and 

supplies       .          .  157   12 


$596   15 


Gypsy  Moth  Extermination 
Salaries  aud  Wages. 


$3,992   28 


Superintendent 

$1,255  50 

Labor     . 

2,736  78 

Other  Expenses. 

Insecticides 

$479  95 

Hardware  and  tools, 

73  99 

Sprayers 

316  14 

Teams    . 

478  98 

Gas  and  oil     . 

31  36 

Rent 

96  00 

All  other 

2  48 

1,478  90 


Expenses. 
Labor 
Trees      . 
Telephone 
Teams    . 
All  other 


Tree  Warden 

$355  00 

99  30 

21  02 

114  50 

3  93 


593  75 


[Dec.  31 
$59>5xo  51 


596   15 


5,47i   18 


593  75 


Inspector  of  Buildings 
Salary  and  Expenses. 

Inspector  .  .  $400  00 

Printing  and  postage  48   75 


448  75 


448  75 


Amount  carried  forward, 


$66,620  34 
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Amount  brought  forward,  $66,620  34 

HEALTH   AND    SANITATION 

Health  Department 

General  Administration. 

Salary,  Chairman    .  $275  °° 

Salary,  Physician     .  125   00 

Salary,   Secretary    .  100  00 

$500  00 


Clerk       .          .          .  $125  00 

Stationery  and  postage,  6  00 

Printing  and  advertising  36   25 

Telephone        .  34  85 

All  other          .          .  50  00 


252   10 


Quarantine  and  Contagious  Diseases. 

Board  and  treatment,  $939  26 

Medical  attendance,  44   13 

Guards  and  nurses  .  42  00 

Drugs  and  medicine,  33    10 

All  other         .  39  24 


Other  Expenses. 

Fumigation  and 

disinfectant 

$87  35 

All  other 

85  00 

Auto 

187  00 

i.o97  73 


359  35 


Unpaid  bills,  1922   .  $70  59 


Vital  Statistics 


2,209   J8 
70  59 


xpenses  on 

Deaths  and  permits, 

Births      . 

$40  00 

5°   25 

$90   25 

90   25 

mount  carried  forward, 

$68,990  36 

44  town  documents.  [Dec.  31 

Amount  brought  forward,  $68,990  36 

Plumbing  Inspector 
Inspector         .  .  $53°  °° 


Ashes  and  Garbage 
Ashes  and  Garbage 
Contract  .  .  ,  $4,200  00 


Inspection  of  Milk  and  Cattle 
Inspector  .  .  $206  00 


Total     for     Health 

and  Sanitation     .       $7,306  02 

Highways 


General  Expenditures. 

Labor 

$8,429  46 

Broken  stone  gravel, 

etc. 

2,285  90 

Equipment   and 

repairs 

3i»97  83 

Pipe  and  cement 

34  88 

Coal  and  wood 

204  72 

Freight  and  express, 

8  15 

Tarvia  and  oil 

4i436  51 

All  other 

10  77 

$19,308  22 

Other  Expenses. 

Auto    supplies    and 

repairs 

$301  83 

Gas  and  oil 

389  07 

£\c\ci   no 

Permanent  construction,  $4,280  79 


530  00 


4,200  00 


206  00 


19,999   12 
4,280  79 


Amount  carried  forward,  $98,206   27 
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Amount  brought  forward,  $98,206   27 

Reconstruction  of  Walnut  Street 


Contract  .  .      $19,725  92 

Weigher  .  .  76  20 

—     $19,802   12 


Sidewalks 

Labor     .  .  .  $50  90 

Equipment  and  repairs,        949    10 

$1,000  00 


Salaries  . 

. 

$500  00 

Clerk       . 

.         . 

51   00 

Postage  . 

. 

1   87 

Telephone 

. 

21  45 

Traveling  expenses, 

91  87 

9,802     12 


$1,000    OO 


Street  Lighting 
Contract  .         .  $9,35$  61 

9,358  61 

Snow  and  Ice 

Labor      .  .  .  $5,921   67 
Sand       .  .  .  102  52 
Equipment  and  re- 
pairs   .  .  .  329  05 

$6,353  24 

6,353  24 

Total  for  Highways,     $60,793  88 

CHARITIES 

Overseers  of  Poor. 


$666  19 


Outside  Relief  by  Town. 

Cash        .         .  .        $9,461   50 

Groceries    and 

provisions    .  .  1,304  68 


Amis,  carried  forward,  $10,766   18  $666   19  $134,720  24 
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Amis,  brought  forward,  $10,766    18         $666   19     $134,720  24 


Coal  and  wood 

708  02 

Board  and  care 

2,098  61 

Medicine  and  medical 

attendance   . 

109  30 

Dry  goods,  clothing 

and  shoes 

• 

137    18 

Burial 

67  00 

Unpaid  bills,  1920-2 
Unpaid  bills,  1922, 


[3,886  29 


!4,552  48 
*43  5o 
954  96 


Town  Farm 
Administration  and  Expenses. 
Superintendent    and 


matron 

$900  00 

Telephone 

62  07 

Other  expenses 

1 1    72 

Other    salaries    and 

wages  . 

1,881   62 

Groceries    and 

provisions    . 

M57  73 

Dry  goods  and  cloth- 

ing      . 

37  41 

Furniture   and 

furnishings  . 

32  68 

Fuel  and  light 

445  72 

Medicine  and  medi- 

cal attendance 

107  20 

Water     . 

22  50 

Laundry 

18  70 

Stock 

1,426  75 

Hay  grain  and  straw, 

4.595  71 

Veterinary  services, 

53  85 

Shoeing  . 

85  10 

New  equipment 

393  82 

Repairs  to  equipment, 

465  IS 

Seeds 

223  35 

Amis,  carried  forward,  $1 1 ,921   6S 


$150,371    18 
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Amis,  brought  forward,  $i  1,921   68 

Fertilizer         .  .  97  44 

Burial     . 

Carpentry 

Masonry 

Plumbing 

All  other 


Unpaid  bills,  1922 


47 
$150,371   18 


45  °° 

1,039  67 

4  00 

129  86 

15  25 

$13,252  90 

13,252  90 

$61  04 


61   04 


State  Aid 


Soldiers'  Relief. 

Fuel 
Relief     . 


Burials    . 


Soldiers'  Benefits 

$1,900  00 


$21   26 
3,093  00 


3,114  26 
$170  00 


1,900  00 


3,114  26 
170  00 


EDUCATION 

General  Expenses. 

Superintendent's 

salary  . 

$2 

,,950  00 

Attendance  officer  . 

250  00 

School  Physicians    . 

300  00 

Clerk       . 

681  00 

Printing,    stationery 

and  postage 

34i   31 

Telephones 

173  20 

Car  fares 

2  75 

Census    • 

122  05 

Nurse     . 

850  00 

$5,670  31 


Amounts  carried  forward, 


$5,670  31   $168,869  38 
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Amis,  brought  forward,  $5*670  31  $168,869  3^ 

Teachers'  Salaries. 

High        .  .  .     $52,480  Q5 


Elementary     . 
Music,    drawing, 

sewing  and  manual 

training 

52,198 
6,970 

35 
40 

111,649  70 

Text  Books  and  Supplies. 

High 
.    Books 
Supplies 

$i,342 
2,567 

77 
59 

Elementary. 

Books     . 
Supplies 

2,213 
3>729 

95 
83 

Manual  Training  and  Other. 

Books     . 
Supplies 

62 

814 

70 
62 

10,731  46 
2,251  21 

Tuition  . 

Transportation. 

Teachers 
Scholars 

$4°3  32 
3>563  65 

3,966  97 

Janitors'  Service.   . 

High      . 
Other      . 

$3,184 
6,132 

49 
93 

9*3*7  42 

Fuel  and  Light. 

High. 

Coal  and|wood 
Gas  and  electricity, 

$2,646 
421 

62 
32 

Amis,  carried  forward,     $3,067  94  $137,916  76  $168,869  38 
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Amts.  brought  forward,  $3,067  94  $137,916   76  $168,869  3^ 
Other. 

Coal  and  wood         .  6,434  &7 

202   15 

9,704  96 


Gas  and  electricity, 


uildings  and  Grounds. 

Interior  Repairs. 

Carpentry  and  paint, 

$1,849  20 

Plumbing 

2,674  51 

Masonry 

144  14 

Electrical 

289  12 

Glass  and  shades 

61   75 

5,018  72 


Outside  Repairs. 

Carpentry  and  paint,      $1,145  73 
Masonry  .         .  22  00 


Janitor's  Supplies. 

High       .         . 

$28  90 

Other      . 

8  92 

Other  Expenses. 

Diplomas 

$21    96 

Water     . 

316    92 

Disinfectant    . 

36    OO 

Express 

97  07 

Use  of  auto     . 

400  00 

All  other 

498 

Total  for  School  and  School  Repair 
account 


1,167  73 


37  83 


876  93 


$160,393  23 


$160,393  23 


Amount  carried  forward, 


$329,262  61 
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Amount  brought  forward,  $329,262   61 

Essex  Street  and  Pleasant  Avenue  School 


Labor 

$7  28 

Sheet  metal 

35   18 

Architect 

383  25 

Building  contract     . 

12,583  00 

Heating  and  ventilat- 

ing contract 

1,754  00 

Plumbing  contract  . 

i,935  °° 

Shades    . 

35  25 

Furniture    and    fur- 

nishings 

2,708  28 

Water     . 

79  49 

$19,57°  73 

r9>57°  73 

Total  for  Education,     179,963  96 


Salaries  and  Wages. 
Librarian 
Assistants 


Library 

$833  7o 
367  81 


1,201   51 


Books,  Periodicals,  etc. 

Books      .         .  ."         $783  69 

Periodicals      .         .  126  54 


Binding. 

Books     .         .  .  $270   13 

Periodicals       .  .  14  80 


910  23 


284  93 


Fuel  and  Light. 

Fuel.       . 
Light      . 


$277  85 
53  87 


Amounts  carried  forward, 


33 1   73 


$2,728  39  $348,833  34 
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Amounts  brought  forward,  $2,728  39  $348,833  34 

Other  Expenses. 

Carpentry  and  paint  $34  35 

Stationery  and  postage,  24  20 

Telephone        .  33  45 

Water     ...  27  25 

Janitor    .         .         .  200  32 

All  other          .          .  38  03 

357  6o 


Total  for  Library        .  $3 ,085  99 


3.085  99 


Unclassified 


Public  Grounds, 


Labor      .         .  .  $92  00 

Equipment      .         .  2   15 


$94  15 


Printing  and  Distributing  Town  Reports 
Town  Reports         .  $709  00 


Memorial  Day 
Post  95,  G.  A.  R.  $300  00 


94  i5 


709  00 


300  00 


Insurance 

Blanket  policy,  fire,       $2,022  58 
Compensation  .  330  84 

$2,353  42 


2,353  42 


Repairs  and  Painting  Outside  Town  Hall 

Repairs  .  .  .  $512   75 

Painting  .  .  1,100  00 

$1,612  75 

1,612  75 


Amount  carried  forward,  $356,988  65 
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Amount  brought  forward, 

Settlement  of  Claims 

Claim  of  William  Sim,    $700  00 
Claim  of  Mr.  Briffit    .  102  35 

Claim  of  E.A.  McKinney,  108   10 


[Dec.  31 

$356,988  65 


$910  45 


910  45 


Drainage  Morton  Avenue 
Engineer  .         .  $296  34 

Advertising     .  29  45 

Contract  .         .  4,164  95 

$4,490  74 


4,490  74 


Essex  County  Tuberculosis  Hospital 
Assessment    .         .  $2,230  57 


2,230  57 


Purchase 

Express 

Equipment 


Traffic   Beacons 
$910  00 
6  00 
26  71 


$942  71 


942  71 


Purchase 


Tractor  Purchase 

$1,888  93 


1,888  93 


Repairs  East  Saugus  Hose  House 

Carpentry        .         .  $121   24 

Electrical 

Painting 


Amount  carried  forward, 


20  OO 
150  OO 

$291  24 

2QI  2j1 

rd, 

$367,743  29 

1923]  accountant's  report. 

Amount  brought  forward, 


Contract 


Repairs  to  Fire  Station 

$1,477  °° 


53 
$367>743  29 

1,477  °° 


Purchase 
Freight    . 


Steam  Roller 

$5,190  00 
160  88 


$5,350  88 


5,35o  88 


Water  Department 

Purchase  of  water  from 

City  of  Lynn         .  $14,801    11 


Maintenance. 

General  expenses. 

Collector 

$300  CO 

Labor 

5,124  82 

Pipe  and  fittings 

1,794  20 

Meter  and  fittings    . 

987  66 

Equipment   and    re- 

pairs 

262  81 

Freight  and  expenses, 

38  20 

Coal  and  wood 

32  60 

Other  Expenses. 

Power     . 

$348  75 

Light      . 

7  35 

Office  repairs 

7i  95 

Office  supplies 

148  78 

Auto      repairs    and 

equipment    . 

205  84 

Gas  and  oil 

302  09 

Blasting 

80  00 

All  other 

9  00 

8,540  29 


1,173  76 


Amounts  carried  forward, 


$24,515    16    $374,571    17 


54  town  documents.  [Dec.  31 

Amounts  brought  forward,  $24,515    16  $374,571    17 

Extension 


Labor 

$717  97 

Pipe  and  fittings 

1,198  08 

Freight  and  expenses, 

100  75 

Equipment    and 

repairs 

588  52 

All  other 

22  50 

2,627  82 

5  57 

Unpaid  bills,   1922, 

Extension 

Tontoquon 

Avenue 

Labor     . 

$417  02 

Pipe 

426  31 

Blasting 

17  00 

Freight    . 

39  67 

900  00 

Extension 

Woodbury  Avenue 

Labor 

$867  49 

Supplies 

"3  95 

Equipment  and  repairs, 

390  00 

Freight    . 

16  66 

Pipe  and  fittings 

811  90 

*>    t  r\t^t    /*\/""v 

■4  ,  1  UU    (JO 

Total  for  Water 

Cemetery 

Superintendent         .        $1,500  00 

Labor 

1,779  80 

Contract 

1,000  00 

$4,279     80 

Other  Expenses. 

Team 

$3  °° 

Loam 

8  00 

Trees  and  shrubs 

69  25 

Weed  killer  and  cement, 

72  85 

Telephone 

25  23 

3<M48  55 


Amis,  carried  forward,        $178  33       $4,279  80    $404,719  72 


1923]  accountant's  report.  55 


Amis,  brought  forward, 

$178  33 

$4,279  80  $404,719  72 

All  other 

^3  35 

Printing 
Water      . 

77  00 
15  00 

Equipment  and  repairs, 
Auto  and  repairs     . 

38°  IS 
54  09 

718  52 

Total  for  Cemetery 

4,995  3^ 

Interest 

Temporary  Loans    .      $ 
School     . 
Water      . 
Macadam  Road 

10,429  74 

7,048  75 

2,287  5° 

990  00 

Total  for  Interest 

$20,755  99 

2°.755  99 

Municipal  Indebtedness 
Maturing  Debt. 
Temporary  Loans 
anticipation  of  taxes,  $375,000  00 


bchool    . 

12,000  00 

Water     . 

4,000  00 

Macadam  road 

6,000  00 
$397,000 

OO 

397,000 

00 

Agency  and  Trust 
Agency. 

State  tax 

$18,960  00 

Charles  river  basin, 
Metropolitan  Park  . 

926  97 

6,740   52 

Fire  prevention 
Penalty    . 
vState  highway 
Civilian  war  tax 

121    18 

6  00 

3,126   21 

9,942   00 

Corporation     . 

9  7i 

<£  "  r\  R  n  ~ 

59 
48 

57,772 
2,970 

County  tax 

Total    for  agency 

h\J9»°33 

r7>939 

07 
70 

Perpetual  Care  Fund, 

rd, 

Amount  carried  forwa, 

$888,216 

80 
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Amount  brought  forward,  $888,216  80 

Refunds  and  Transfers 
Tax  abatement,  1922,  $48  45 

Tax  abatement,  1923,  85  55 

Total  for  refunds  and 

transfer  .  .  $134  00 

134  00 

Cash  balance  on  hand, 

December  31,  1923,  ioox53  24 

$907,503  04 


Statement  of  the  i 


Accounts  for  Year   Ending  December  31,   1923 
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Accountant's  Report 


The  Treasurer's  Cash  Account 

The  cash  on  hand  December  31,  1923,  was  verified  by  me  by 
actual  count,  and  the  cash  in  the  bank  was  verified  by  reconcili- 
ation of  the  outstanding  checks  with  the  book  and  bank  state- 
ments, and  was  further  verified  by  a  letter  received  from  the 
bank  certifying  to  the  amount  to  the  credit  of  the  town  of 
Saugus  at  the  close  of  the  business,  December  31,  1923. 

Taxes  Collected 

The  cash  books  and  commitment  books  were  footed  and  the 
payments  to  the  Treasurer  verified  and  compared  with  the 
receipts  as  recorded  by  him  on  his  books. 

Trust  Funds 

I  have  compared  the  savings  bank  books  in  the  hands  of  the 
Treasurer  with  the  amount  called  for  in  the  Perpetual  Care 
Fund  account  as  being  on  deposit  December  31,  1923,  and  the 
books  and  the  amounts  agree. 

The  George  Melvin  Wilson  Library  Fund  account  was  veri- 
fied by  examining  the  Liberty  Bonds  in  the  hands  of  the  Treas- 
urer, which  are  registered  bonds,  also  the  savings  bank  book. 

Respectfully  submitted, 

HAROLD  E.  DODGE, 

Town  Accountant. 
January  8,  1924. 
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Outstanding  Bonds 


1910  Water  Loan  Coupon  Bonds  July  10,  1910,  Payable  as 
follows  at  Beacon  Trust  Co. 


No.  14. 
No.  15. 
No.  16. 
No.  17. 
No.  18. 
No.  19. 
No.  20. 
No.  21. 
No.  22. 
No.  23. 
No.  24. 
No.  25. 
No.  26. 
No.  27. 
No.   28. 


Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 
Due  July  10 


1924,  at  4 

1925,  at  4 
1926, at  4 

1927,  at  4 

1928,  at  4 

1929,  at  4 

1930,  at  4 

1931,  at  4 

1932,  at  4 

i933>  at4 

1934,  at  4 

1935,  at  4 

1936,  at  4 

J937>  at  4 
1938,  at  4 


per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 
per  cent 


$1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
1 ,000  00 


1,000  00 
1,000  00 
1,000  00 
1,000  00 

$15,000  00 


Coupon  Water  Bonds  of  1914,  Issued  under  Chapter    133,  Acts 
of  1911,    Payable  at  Beacon  Trust  Co 


No.  10 

No.  1 1. 
No.  12. 
No.  13. 
No.  14. 
No.  15. 
No  16. 
No.  17. 
No.  iS. 
No.  19. 
No.  20. 


Due  May  1 , 
Due  May  1, 
Due  May  1 , 
Due  May  1, 
Due  May  1, 
Due  May  r , 
Due  May  1, 
Due  May  1, 
Due  May  1, 
Due  May  1 , 
Due  May  1, 


1924,  at 

1925,  at 

1926,  at 

1927,  at 

1928,  at 

1929,  at 

1930,  at 

1931,  at 

1932,  at 

1933^  at 
*934o  at 


4^  per  cent 
4^  per  cent 
4^  per  cent 
4^  per  cent 
4J  per  cent 
4  J  per  cent 
4J  per  cent 
4^-  per  cent 
4-J-  per  cent 
4^  per  cent 
4J  per  cent 


$1,000  00 
1,000  00 
1,000  00 
1,000  00 
1. 000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
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No.  21.  Due  May  i,  1935,  at  4 J  per  cent  . 

No.  22.  Due  May  1,  1936,  at  4^  per  cent  . 

No.  23.  Due  May  1,  1937,  at  4^  per  cent  . 

No.  24.  Due  May  1,  1938,  at  4 J  per  cent  . 

No.  25.  Due  May  1,  1939,  at  \\  per  cent  . 

No.  26.  Due  May  1,  1940,  at  4J  per  cent  . 

No.  27.  Due  May  1,  1941,  at  \\  per  cent  . 

No.  28.  Due  May  1,  1942,  at  4^  per  cent  . 


$1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
1,000  00 
*,ooo  00 
1,000  00 

$19,000  00 


No.  10. 

No.  1 1. 
No.  12. 
No.  13. 

No.  14. 


Coupon  Water  Bonds  of  1914,  Issued  under  Chapter  133, 
Acts  of  1914,  Payable  at  Beacon  Trust  Co. 

Due  May  1,  1924,  at  \\  per  cent  .          .  $500  00 

Due  May  1,  1925,  at  4 \  per  cent  .          .  500  00 

Due  May  1,  1926,  at  4J  per  cent   .          .  500  00 

Due  May  1,  1927,  at  \\  per  cent  .          .  500  00 

Due  May  1,  1928,  at  4J  per  cent  .          .  500  00 


$2,500  00 


No 

No, 


Coupon  Water  Bonds  of  1915,  issued  under  Chapter  133, 
Acts  of  1914,  Payable  at  Beacon  Trust  Co. 

9.    Due  May  1,  1924,  at  4  per  cent    .  .  $500  00 

10     Due  May  1,  1925,  at  4  per  cent     .  .  500  00 


$1,000  00 


Coupon  Water  Bonds  of  1916,  Issued  under  Chapter  133, 
Acts  of  1914,  Payable  at  Beacon  Trust  Co. 

No.  32.  Due  May  1,  1924,  at  4  per  cent 

No.  33.  Due  May  1,  1925,  at  4  per  cent 

No.  34.  Due  May  1,  1926,  at  4  per  cent 

No.  35.  Due  May  1,  1927,  at  4  per  cent 

No.  36.  Due  May  1,  1928,  at  4  per  cent 

No.  37.  Due  May  1,  1929,  at  4  per  cent 

No.  38.  Due  May  1,  1930,  at  4  per  cent 

No.  39.  Due  May  1,  1 931,  at  4  per  cent 

No.  40.  Due  May  1,  1932,  at  4  per  cent 

No.  41.  Due  May  1,  1933,  at  4  per  cent 

No.  42.  Due  May  1,  1934,  at  4  per  cent 

No.  43.  Due  May  1,  1935,  at  4  per  cent 

No.  44.  Due  May  1,  1936,  at  4  per  cent 


$500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

500  00 

$6,500  00 


6o 


TOWN    DOCUMENTS. 
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Coupon  Water  Bonds  of  1917,  Issued  under  Chapter 
Acts  of  1914,  Payable  at  Beacon  Trust  Co. 

No.  51.  Due  May  1,  1924,  at  4 \  per  cent    . 

No.  52.  Due  May  1,  1925,  at  4J  per  cent   . 

No.  53.  Due  May  1,  1926,  at  4J  per  cent  . 

No.  54.  Due  May  1,  1937,  at  4-|  per  cent    . 

No.  55.  Due  May  1,  1928,  at  4J  per  cent   . 

No.  56.  Due  May  1,  1929,  at  4^  per  cent  . 

No.  57.  Due  May  1,  1930,  at  4^  per  cent  . 

No.  58.  Due  May  1,  1931,  at  4J  per  cent   . 

No.  59.  Due  May  1,  1932,  at  4^  per  cent  . 

No.  60.  Due  May  1,  1933,  at  \\  per  cent   . 

No.  61.  Due  May  1,  1934,  at  4J  per  cent  . 

No.  62.  Due  May  1,  1935,  at  4J  per  cent  . 

No.  63.  Due  May  1,  1936,  at  4^-  per  cent  . 

No.  64.  Due  May  1,  1937,  at  4J  per  cent  . 


133, 


$500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

60 

500 

00 

$7,000  00 


Schoolhouse  Loan,  1916,  Payable  at  Beacon  Trust  Co. 

No. 

29-32. 

May- 

[,  1924,  at  4  per  cent 

$4,000  00 

No. 

33~36- 

May 

[,  1925,  at  4  per  cent 

4,000  00 

No. 

37-4o- 

May 

[,  1926,  at  4  per  cent 

4,000  00 

No. 

4*-43' 

May  ] 

,  1927,  at  4  per  cent 

3,000  00 

No. 

44. 

May 

[,  1927,  at  4  per  cent 

500  00 

No. 

45-47- 

May 

[,  1928,  at  4  per  cent 

3,000  00 

No. 

48. 

May  ] 

[,  1928,  at  4  per  cent 

500  00 

No. 

49-51- 

May 

1,  1929,  at  4  per  cent 

3,000  00 

No. 

52- 

May 

t,  1929,  at  4  per  cent 

500  00 

No. 

53-55- 

May 

[,  1930,  at  4  per  cent 

3,000  00 

No. 

56. 

May 

1,  1930,  at  4  per  cent 

500  00 

No. 

57-59- 

May 

r,  1 93 1,  at  4  per  cent 

3,000  00 

No. 

60. 

May 

1,  1931,  at  4  per  cent 

500  00 

No. 

61-63. 

May 

[,  1932,  at  4  per  cent 

3,000  00 

No. 

64. 

May 

1,  1932,  at  4  per  cent 

500  00 

No. 

65-67. 

May 

1,  1933,  at  4  per  cent 

3,000  00 

No. 

68. 

May 

x?  r933»  at  4  Per  cent 

500  00 

No. 

69-71. 

May 

1 ,  1934,  at  4  per  cent 

3,000  00 

No. 

7^ 

May 

1,  1934,  at  4  per  cent 

500  00 

No. 

73-75- 

May 

1,  1935,  at  4  per  cent 

3,000  00 

No. 

76. 

May 

i?  J935>  at  4  Per  cent      • 

500  00 
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No.   77-79.     May  1,  1936,  at  4  per  cent 
No.  80.     May  1,  1936,  at  4  per  cent 


Schoolhouse  Loan,  1922,  Payable  at  Beacon 

No.     2.  Due  May  1,  1924,  at  4  per  cent 

No.     3.  Due  May  1,  1925,  at  4  per  cent 

No.    4.  Due  May  1,  1926,  at  4  per  cent 

No.     5.  Due  May  1,  1927,  at  4  per  cent 

No.    6.  Due  May  1,  1928,  at  4  per  cent 

No.     7.  Due  May  1,  1929,  at  4  per  cent 

No.    8.  Due  May  1,  1930,  at  4  per  cent 

No.    9.  Due  May  1,  1931,  at  4  per  cent 

No.  10.  Due  May  1,  1932,  at  4  per  cent 

No.  11.  Due  May  1,  1933,  at  4  per  cent 

No.  12.  Due  May  1,  1934,  at  4  per  cent 

No.  13.  Due  May  1,  1935,  at  4  per  cent 

No.  14.  Due  May  1,  1936,  at  4  per  cent 

No.  15.  Due  May  1,  1937,  at  4  per  cent 

No.  16.  Due  May  1,  1938,  at  4  per  cent 

No.  17.  Due  May  1,  1939,  at  4  per  cent 

No.  18.  Due  May  1,  1940,  at  4  per  cent 

No.  19.  Due  May  1,  1941,  at  4  per  cent 

No.  20.  Due  May  1,  1942,  at  4  per  cent 
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$3,000  00 
500  00 

$47,000  00 

Trust  Co. 

$2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 
2,500  00 

$47,500  00 


East  Saugus  Schoolhouse  Loan  under  Chapter  297,  Acts  of 
1905,  Payable  at  Beacon  Trust  Co 

Due  May  1,  1924,  at  4  per  cent  .  .  $1,000  00 

Due  May  1,  1925,  at  4  per  cent  .  .  1,000  00 

Due  May  1,  1926,  at  4  percent  .  .  1,000  00 

Due  May  1,  1927,  at  4  per  cent  .  .  1,000  00 

Due  May  1.  1928,  at  4  percent  .  .  1,000  00 

Due  May  1,  1929,  at  4  per  cent  .  .  1,000  00 

Due  May  1,  1030,  at  4  per  cent  .  .  1,000  00 

Due  May  1,  1931,  at  4  per  cent  .  .  1,000  00 

Due  May  1,  1932,  at  4  per  cent  .  .  1,000  00 

Due  May  1,  1933,  at  4  per  cent  .  .  1,000  00 

Due  May  1,  1934,  at  4  per  cent  .  .  1,000  00 

Due  May  1,  1935,  at  4  per  cent  . 


No. 

14. 

No. 

i5- 

No. 

16 

No. 

i7- 

No. 

18. 

No. 

l9 

No. 

20 

No. 

21 

No. 

22 

No. 

23 

No. 

24 

No. 

25 

$12,000  00 


62 


TOWN    DOCUMENTS. 


[Dec.  31 


1905  Schoolhouse  Loan,  Payable  to  Commonwealth 
of  Massachusetts 


No.   22.  August  1,  1924,  at  4  per  cent 

No.   23.  August  1.  1925,  at  4  per  cent 

No.    24.  August  1,  1926,  at  4  per  cent 

No.   25.  August  1,  1927,  at  4  per  cent 

No     26.  August  1,  1928,  at  4  per  cent 

No.   27.  August  J,  1929,  at  4  per  cent 

No.   28.  August  1,  1930,  at  4  per  cent 

No.   29.  August  1,  1 93 1,  at  4  per  cent 

No.  30.  August  r,  1932,  at  4  per  cent 

No.  31.  August  1,  1933,  at  4  per  cent 

No.  32.  August  1,  1934,  at  4  per  cent 

No.  33.  August  1,  1935,  at  4  per  cent 


$3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 
3,000  00 

$36,000  00 


Lynnhurst  Schoolhouse  Loan,  1917,  Payable  at 
Trust  Co. 

No.     7.  Due  May  1,  1924,  at  4J  per  cent  . 

No.     8.  Due  May  1,  1925,  at  4J  per  cent  . 

No.     9.  Due  May  1,  1926,  at  4^  per  cent  . 

No.    10.  Due  May  1,  1927,  at  4J  per  cent  . 

No.   11.  Due  May  1,  1928,  at  4J  per  cent  . 

No.   12.  Due  May  1,  1929,  at  4J  per  cent  . 

No.    13.  Due  May  1,  1930,  at  4^  per  cent  . 

No.   14.  Due  May  1,  1931,  at  4J  per  cent  . 

No.   15.  Due  May  1,  1932,  at  4^  per  cent  . 

No.  16.  Due  May  1,  1933,  at  4^  per  cent  . 

No.    17.  Due  May  1,  1934,  at  4 \  per  cent  . 

No.    18.  Due  May  1,  1935,  at  \\  per  cent  . 


Beacon 


$500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

500 

00 

$6,000  00 


Schooolhouse  Loan,  1920,  Payable  at  Beacon  Trust  Co. 

$1,000  00 
1,000  00 


No.  4.  Due  June  1,  1924,  at  $\  per  cent  . 

No.  5.  Due  June  1,  1925,  at  5J  per  cent  . 

No.  6.  Due  June  1,  1926,  at  5J  per  cent  . 

No.  7.  Due  June  1,  1927,  at  5J  per  cent  . 

No.  8.  Due  June  1,  1928,  at  5J  per  cent  . 

No.  9.  Due  June  1,  1929,  at  5 J  per  cent  . 


1,000  00 
1,000  00 
1,000  00 
1,000  00 
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No. 

10. 

Due  June  1, 

1930,  at  5  J  per  cent  . 

$1,000  00 

No. 

11. 

Due  June  1, 

1 93 1,  at  5  J  per  cent  , 

1,000  00 

No. 

12. 

Due  June  1, 

x932»  at  5iPer  cent  • 

1,000  00 

No. 

I3- 

Due  June  1, 

r933>  at  54  Per  cent  • 

1,000  00 

No. 

14. 

Due  June  1, 

1934,  at  54  Per  cent  ■ 

1,000  00 

No. 

*5- 

Due  June  1, 

1935.  at  5iPer  cent  • 

1,000  00 

No. 

16. 

Due  June  1, 

1936,  at  5 J  per  cent  . 

1,000  00 

No. 

*7- 

Due  June  1, 

J937>  at  5i  Per  cent  • 

1,000  00 

$14,000  00 

Hacadam  Pavement  Road  Bonds,  Payable  at  Beacon 
Trust  Co. 


No.  4.     Due  July  1,  1924,  at  5 J  per  cent 
No.  5.     Due  July  1,  1925,  at  5^  per  cent 


$6,000  00 
6,000  00 


$12,000  00 


Temporary  Loans  Outstanding  December  31,  1923 
Sold  to  First  National  Bank,  Boston,  flass. 


No. 

Date  of  Issue. 

Date  Due. 

Rate. 

Amount. 

I06 

June  29,  1923 

June  16,  1924 

4.28 

$5,000    OO 

IO7 

June  29,  1923 

June  16,  1924 

4.28 

10,000    OO 

IOS 

June  29,  1923 

June  16,  1924 

4.28 

10,000    OO 

Sold  to  C.  D.  Parker  &  Co.,  Inc.,  Boston,  Mass 

109     July  16,  1923  May  15,  1924  4.25         $20,000  00 


Sold  to  F.  5. 

rioseley  &  Co., 

Boston,  flass. 

114 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

10,000  00 

"5 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

10,000  OO 

116 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

10,000  OO 

117 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

5,000  OO 

118 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

25,000  00 

119 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

25,000  00 

121 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

10,000  OO 

122 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

10,000  OO 

123 

Dec.  27,  1923 

Nov.  10,  1924 

4.17 

5,000  OO 

$155,000  OO 
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Statement  of  Town  Bonded  Debt 

Water  Loans  ..... 
1905  Schoolhouse  Loan  . 
East  Saugus  Schoolhouse  Loan 
Schoolhouse  Loan,  19 16  . 
Lynnhurst  Schoolhouse  Loan,  191 7, 
Schoolhouse  Loan,  1920 
Macadam  Pavement  Road  Bonds     . 
Schoolhouse  Loan,  1922 


Total  Schoolhouse  Bonds  Out- 
standing      .....  $162,500  00 

Total  Water  Bonds  Outstanding       .        51,000  00 

Total    Macadam  Pavement      Bonds 

Outstanding         ....        12,000  00 


$51,000  00 
36,000  00 
12,000  00 
47,000  00 
6,000  00 
14,000  00 
12,000  00 
47,500  00 

$225,500  00 


$225,500  00 
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Trial  Balance 

December  31,  1923 
After  Closing  Books 


Accounts  Receivable 

H.  A.  Parker  collector,  1922 

H.  A.  Parker  collector,  1923 

Tax  Titles 

Final  Sales 

H.      A.     Parker      collector 

commitment  June,  1923 
H.     A.     Parker     collector 

commitment  December,  192 
Receipts  Water  Department 
Overlay,  1922 
Overlay,  1923 
Overlay  reserve  account 
Premium  account     . 
Excess  and  deficiency 
Reconstruction  of  Walnut  St. 
Permanent  construction 
Macadam  pavements  bonds 
Essex  St.  Pleasant  Ave.  schoolhouse 
Playground  lot  Felton  street 
Temporary  loans 
Net  bonded  debt 
Ballard  school  loan  1905 
High  and  Emerson  school  loan 
School  house  loan  1916 
Lynnhurst  school  loan  19 17 
Schoolhouse  loan  1920 
Schoolhouse  loan  1922 
Water  loan,  1910 
Water  loan,  1914 
Water  loan,  1914 
Water  loan,  191 5 
Water  loan,  1916 
Water  loan,  191 7 
Macadam  pavement  bonds 
Trust  funds 
Perpetual  care  funds 
Trust  funds  (Public  library) 
G.  M.  Wilson  library  fund 
Cash  . 


Dr. 

Cr. 

$3,621  89 

28,315  36 

i55,9S8  53 

29,262  51 

10,844  °8 

48  86 

J^47  34 

$1,196  20 

222  31 

i,oS8  60 

3,628  42 

135  36 

82,707  83 

2,649  48 

719  21 

106  40 

27  00 

900  00 

155,000  00 

225,500  00 

12,000  00 

36,000  00 

47,000  00 

6,000  00 

14,000  00 

47,500  00 

15,000  00 

19,000  00 

2,500  00 

1,000  00 

6,500  00 

7,000  00 

12,000  00 

23,256  60 

23,256  60 

2,051  95 

2,051  95 

19,152  24 

$499,189  36  $499,189  36 
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Balance  Sheet 

December  31,  1923 


Assets  Accounts 
Cash   on    hand    in    bank 

and  office    .  .  .  $19,152    24 

Accounts  Receivable. 
Uncollected  Taxes,  1922,  $28,315  36 
Uncollected  Taxes,  1923,  155,988  53 

184,303    89 


Uncollected  Wa,ter  Bills. 
June  Commitment,   1923, 
Dec.  Commitment,   1923, 

Tax  Titles 
Final  Sales 


,    $48  86 

>   M47  34 

1,196  20 

29,262  51 

10,844  °8 

Due  from  Com.  of  Mass. 

and  Cities  and  Towns. 
Acct.  Overseers   of   Poor 

and  Board  of  Health    . 


Net    Bonded   Debt    (bal- 
ancing accounts) 


Cemetery  Trust  Funds  on 
deposit  in  savings  banks, 

Library  Trust  Funds  (in- 
come to  be  used  for 
purchase  of  books  only) 


Debt 


Trust 


3,621  89 


$248,380  81 


$225,500  00 


$225,500  00 


$23,256  60 


2,051  95 


$*5,3<>8  55 
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Balance  Sheet 

December  31,  1923 


Liabilities  Accounts 
Temporary  Loans    .  .  $155,000  00 

Appropriation  Balances. 
Reconstruction  Walnut 

and  Water  Sts.     .  .  $2,649  4^ 


Permanent  Construction  . 

719  21 

Macadam  Pavement 

106  40 

Playground  Purchase 

900  00 

Essex  St.,  Pleasant  Ave. 

School 

27  00 

4,402  09 

Water  Receipts  Outstanding. 

December  31,  1923  . 

1,196  20 

Premium  account     . 

*35  36 

Overlay,  1922 

222  31 

Overlay,  1923 

1,088  60 

Overlay  Reserve  Account, 

3,628  42 

Excess  of  Revenue. 

Previous  Years 

$58,184  36 

Overrun  1921  Overlay, 

'»549  27 
$56>635  °9 

Excess  of  1923 

26,072  74 

82,707  83 
$248,380  81 

» 

Accounts 

Schoolhouse  loans    . 

$i 

[62,500  00 

Water  loans    . 

51,000  00 

Macadam  loans 

12,000  00 

$225,500  00 

Accounts 

Perpetual  Care  Funds       .  $23,256  60 

George     Melvin     Wilson 

Library  trust  fund         .  2,051   95 


$25,308  55 
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Town  Clerk's  Report 


Births 


Number  registered  in  1923 
American  parentage 
Foreign  parentage 
Mixed  parentage    . 


209 
106 

63 
40 


Marriages 


Number  registered 
American  born 
Foreign  born 
Average  age  of  groom 
Average  age  of  bride 
Oldest  person 
Youngest  person    . 


"3 
194 

32 

28 
24 

65 
i5 


Deaths 


Number  registered 
Males    . 
Females 
Under  5  years 
From  5  to  10 
From  10  to  20 
From  20  to  30 
From  30  to  40 
From  40  to  50 
From  50  to  60 
From  60  to  70 
From  70  to  80 
From  So  to  90 
From  90  to  95 


H5 
78 
67 

27 
6 

1 

3 

9 

12 

l9 
26 

27 

13 

2 
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l820 
183O 
184O 
185O 
i860 
1865 
187O 

1875 
l88o 
1885 
189O 

1893 
1895 

1897 

1899 

I9OI 

1905 


749 

1907 

690 

1908 

1,098 

1909 

1.552 

1910 

2,024 

1911 

2,106 

1912 

2,249 

19^ 

2,570 

1914 

2,612 

1915 

2,855 

1916 

3,673 

1917 

4,040 

1918 

4,497 

1919 

4,804 

1920 

4,775 

1921 

5,100 

1922 

6,252 

1923 

6,585 

7,422 

7,640 

8,042 

8,355 
8,93° 
9,060 

9,348 
10,041 

io,394 
10,765 
10,902 
11,007 
11,488 
11,989 
12,118 
12,364 


HENRY  A.  PARKER, 

Town  Clerk. 
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Report  of  Board  of  Selectmen 


To  the  Citizens  of  the  Town  ofSaugus: 

The  year  1923  was  unusual  from  the  fact  that  no  special 
Town  Meeting  had  to  be  called. 

That  the  various  Boards  and  Departments  of  the  Town  made 
it  a  point  to  limit  their  expenditures  to  their  appropriation  is 
shown  from  the  fact  that  there  is  reverting  to  the  Town  Treasury 
the  sum  of  $12,576.97. 

The  Finance  Committee  report  a  balance  of  $1,791.43  in  the 
reserve  fund  after  taking  care  of  the  various  transfers  required 
during  the  year. 

The  Board  is  convinced  that  there  has  been  a  whole-hearted 
effort  made  to  co-operate  and  economize  in  town  government 
this  year. 

Traffic  Beacons 

At  the  annual  meeting  $1,000  was  appropriated  to  purchase 
and  install  three  beacons  on  the  Newburyport  turnpike  at  Essex, 
Main  and  Walnut  streets.  That  the  actual  expense  of  $942.71 
was  money  well  expended  is  best  shown  by  the  Police  Reports 
of  accidents  at  these  very  dangerous  corners.  Not  a  single  fatal 
accident  and  a  greatly  reduced  number  of  minor  accidents. 


Repairs 

The  East  Saugus  Hose  House  was  repaired  and  painted  at  a 
cost  of  $291.24. 

The  Central  fire  station  has  been  repaired  and  a  one-story 
addition  built  at  a  cost  of  $1,477. 

The  Town  Hall  was  repaired  and  painted  on  the  outside  at 
a  cost  of  $1,612.75.  The  word  Saugus  being  placed  over  the 
words  town  hall  seemed  to  meet  with  general  approval. 

The  Soldiers'  Monument  was  cleaned  and  repointed  and  new 
walks  laid  around  same  at  a  cost  of  $564.50. 
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Drainage 

The  drainage  of  Endicott  street  and  Morton  avenue  was  com- 
pleted and  seems  to  have  solved  that  problem,  but  this  is  only 
one  of  many  drainage  problems  to  be  met  in  the  near  future. 

Public  Works 

The  steam  roller  and  motor  were  purchased  directly  after  the 
vote  of  the  town  in  March  and  have  proved  their  worth  many 
times  during  the  year.  The  condition  of  our  streets  during  the 
recent  snow  storm  proves  that  the  tractor  is  invaluable  in  this 
department. 

We  recommend  the  purchase  this  year  of  a  five  ton  truck, 
with  snow  plow  attachment,  for  work  on  the  streets  in  the 
summer,  and  to  help  with  snow  in  the  winter. 

Fences 

We  have  constructed  this  year  2,725  feet  of  fence  on  Howard, 
Walnut,  Central,  Winter,  Vine  and  Lincoln  avenue.  These 
places  had  required  attention  for  some  time. 

Sidewalks 

With  the  condition  of  our  tar  sidewalks  it  takes  almost  our 
entire  appropriation  to  keep  them  in  repair.  It  is  our  opinion 
that  a  definite  program  of  sidewalk  construction  should  be  started 
on  a  large  scale. 

Streets 

We  have  many  miles  of  streets  that  by  the  yearly  application 
of  tarvia  and  pea  stone  make  semi-permanent  roads.  This 
seems  to  be  the  best  road  for  all  purposes  at  present. 

Permanent  construction  was  use!  on  Central  street  to  the  cost 
of  about  $5,000. 

The  state  and  county  agreeing  to  pay  a  like  amount,  $8,000 
was  spent  in  laying  seven-tenths  of  a  mile  of  permanent  con- 
struction on  Walnut  street. 

We  would  like  to  have  enough  for  permanent  construction  to 
finish  Central  street  and  with  the  help  of  state  and  county 
finish  Walnut  street  to  the  Newburyport  turnpike  this  year. 
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Lights 
The  demand  for   lights  continues  to  increase  far  beyond  our 
ability  to  install.       The  usual  number  have  been    installed  for 

Water 

Here  again,  the  demand  is  continuous  throughout  the  year 
for  water.  The  adoption  by  the  town  of  some  definite  rules 
would  greatly  help  in  solving  this  problem.  A  start  was  made 
this  year  toward  the  ultimate  goal  of  all  metered  service,  and 
will  be  continued  as  funds  are  available.  We  would  like  to 
give  water  to  all,  but  must  endeavor  to  make  water  extension  pay. 

In  conclusion,  we  have  kept  within  our  appropriation ;  we 
have  kept  the  tax  rate  the  same  as  1922;  let  us  trim  a  little, 
economize  a  little  and  even  sacrifice  a  little  and  make  a  start  this 
year  toward  a  lower  tax  rate. 

Respectfully  submitted, 

ERNEST  W.  HOMAN, 
HERBERT  M.  FORRISTALL, 
WALTER  SPRAGUE, 

January  15,  1924.  Board  of   Selectmen, 
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Assessors'  Department 


1923 

Number  of  polls  assessed      .... 
Number  of  persons  paying  on  property 
Number  of  persons  paying  poll  tax  only 
Number  of  persons  liable  to  do  military  duty 
Population  as  taken  by  Assessors,  April  1,  1923 

Schedule  of  Property  Assessed 

Number  of  dwelling  houses 
Xumber  of  acres  of  land 
Number  of  acres  of  land  (exempted) 
Number  of  horses 
Number  of  cows  v 

Number  of  swine 
Number  of  fowl 
Number    of    dogs    to    be    registered   (female   156, 
male  401) 


3>322 
5.379 
1,807 
2,163 
12,364 


2 

6,53i 
280 
182 
487 
311 

7>734 

557 


Value  of  Real  and  Personal  Estate 

Buildings  (excluding  land)  ..... 
Land  (excluding  buildings)  .... 

Personal  property  ...... 

Exemptions  ....... 


$5,868,078 

2>985>497 

935>352 

$9,788,927 
I33.42° 


Total  Amount  of  Public  Property  Exempt  from  Taxation 

Final  taking  of  unredeemed  real  estate             .          .  $29,545 

Town  property     .......  733^75 

Religious  societies         ......  I53,I75 

Sons  of  Veterans'  Building  Association           .          .  6,100 

Charitable  organizations        .....  1 ,375 

Historical  organizations         .....  2?75° 

Cemetery     ........  10,000 
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Abatements 
For  the  year  192 1 
For  the  year  1922 
For  the  year  1923 
For  the  year  1923  war  polls 


Basis  of  Taxation 


State  Tax    . 
Metropolitan  Park 
State  Highway    . 
Charles  River  Basin 
Fire  Prevention  Tax 
County  Tax 
War  Poll  Tax     . 
Appropriations    . 


Overlay 

Gypsy  Moth  (individuals) 

Less  Town  income 

Net  amount  to  be  raised 
Appropriated  as  follows  : 

On  real  estate 

On  personal  estate. 

On  polls 

On  gypsy  moth 


Tax  for  State,  County  and  Town  Purposes  com- 
mitted to  Henry  A.  Parker,  Tax  Collector, 
September  26,  1923       .... 

Poll  taxes  committed,  November  20,  1923     . 

December  20,  omitted  assessment 


Total  Commitment        .  .  .  .  . 

Excise  tax  on  schooner  u  Laura  Anna  Barnes 
Tax  rate  per  $1,000 


$1,815  21 

7l6  83 

1,895  85 

951  OO 

18,960  OO 

6,740  52 

3,126  21 

926  97 

121  l8 

1 7*939  48 

9,942  00 

426,869  55 

$484,625 

9l 

4,000 

00 

^905 

67 

$49°>53I 

58 

100,076 

51 

$39°>455 

07 

$336>436 

01 

35*543  39 

16,570 

00 

1,905 

67 

$39o,455  °7 

$39o*455 

07 

40 

00 

91 

2C 

$390,586  27 

23  33 
38  00 

LEWIS  J.  AUSTIN,    Chairman. 
DANIEL  B.  WILLIS, 
EDWIN  K.  HAYDEN, 

Board  of  Assessors. 
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Report  of  Chief  of  Police 


To  the  Honorable  Board  of  Selectmen  : 

Gentlemen, — I  hereby  submit  the  annual  report  of  the  Police 
Department  for  the  year  ending  Dec.  31,  1923  : 

ROSTER 

Chief  of  Police 
Roland  L.  Mansfield. 

Captain 
John  T.  Stuart. 

Regular  Officers 

Frank  W.  Joy,  James  P.  Sullivan,  Clarence  H.  Berrett, 
Henry  P.  Wheaton,  Roland  E.  Mansfield,  John  P.  Bannon. 

Special  Officers 

Timothy  J.  Bannon,  Peter  A.  Flaherty,  Carl  F.  Koch,  How- 
ard P.  Kelley,  Howard  P.  McAdoo,  Willie  M.  Penny,  William 
H.  Semons,  Frank  M.  Symonds,  Percy  R.  Salsman,  Arthur  W. 
Harper. 

Special  Police  for  Lynn  Water  Shed 

Leaburton  D.  Batchelder,  Dennis  W.  Mead,  Henry  E.  New- 
hall,  John  H.  Newhall,  William  H.  Tufts,  Henry  N.  Williams. 

Arrests 

Total  number  of  arrests  for  the  year  was  438,  of  which  1 1 
were  females  and  427  males. 

The  following  were  the  offences:  Adultery,  2  ;  assault,  18; 
cruelty  to  animals,  1  ;  carrying  revolvers  illegally,  2  ;  drunk, 
106;  driving  teams  without  lights,  2;  disorderly  conduct,  10; 
destroying  property,  5  ;  desertion.  2  ;  breaking  and  entering,  1  ; 
fornication,  2;  gaming,  29;  gaming  nuisance,  1  ;  keeping  un- 
licensed   dogs,   35;    larceny,    14;   murder,    1;   manslaughtee,  3  ; 
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lewd  cohabitation,  2  ;  non-support,*6  ;  violation  of  the  auto  law, 
132  ;  violation  of  the  liquor  law,  32  ;  violation  of  the  milk  law, 
1  :  rape,  2  ;  trespass,  1  ;  default,  4  ;  safebreaking,  4  ;  all  others,  20. 

Cases  Disposed  of  as  Follows  : 
Fined,  150;  filed,  55;  discharged,  10;  defaulted,  1  ;   released, 
15  ;  out  of  town,  88  ;   committed  to  jail,  10;   training  school,  7  ; 
appealed,    6;    delivered    to    parents,    4;   returned  to    army,    1; 
continued,  39. 

Miscellaneous 

Complaints  received  and  investigaied,  841  ;  doors  and  win- 
dows found  open,  179;  lights  extinguished,  56 ;  lost  articles 
reported,  79;  articles  reported  found,  12;  autos  stolen  out  of 
town  and  reported,  71  ;  persons  notified  for  out  of  town  police, 
31  ;  stolen  autos  recovered,  5  ;  lost  persons  reported,  37  ;  per- 
sons found,  27;  disturbances,  13;  all  others,  122.    Total,  1,520. 

Use  of  Ambulance 
Trips  to  hospitals,  69 ;   sick  or  injured  persons  moved  (other 
than  above)  6;  all  others,  216;  Total,  291. 

Court  fines  collected  during  the  year,   $4,033.00 

Paid  Town  Treasurer        .....       $2,283  00 
Paid  State  Treasurer  .....  1,615  00 

Paid  County  Treasurer      .  .  .  .  .  135  00 


Total $4>°33  °° 

The  department  has  added  another  patrolman  to  the  force 
to  cover  the  West  Cliftondale  section  which  was  badly  needed. 
This  relieves  the  Cliftondale  officer  of  that  district  and  allows 
him  to  give  all  his  time  to  the  center  of  that  section. 

I  would  recommend  that  the  town  install  a  Gamewell  tele- 
phone and  signal  system  as  it  would  greatly  increase  the  efficiency 
of  the  department. 

In  conclusion,  I  wish  to  thank  the  several  town  officials  who 
have  greatly  assisted  the  department  through  the  year.  Also  the 
large  number  of  citizens  who  have  given  important  information 
which  has  been  of  considerable  benefit  to  the  department. 

Respectfully  submitted, 

ROLAND    L.  MANSFIELD, 

Ch  ie  f  of  Po  lice . 
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Report  of  the  Board  of  Fire  Engineers 


Saugus,  Mass.,  January  i,  1924. 

lo  the  Citizens  of  the  Town  of  Saugus : 

The  Board  of  Fire  Engineers  makes  the  following  report  for 
the  year  ending  December  31,  1923  : 

The  work  of  the  Fire  Department  has  increased  very  much 
over  the  preceding  year.  During  the  past  year  there  were  280 
calls,  or  108  more  than  for  the  previous  year. 

There  were  71  bell  and  209  still  alarms;  of  these,  there  were 
28  false  alarms. 

The  department  responded  to  15  automobile  fires,  155  grass 
and  wood  fires,  and  one  call  to  rescue  two  horses  from  mud  and 
mire  ;  they  were  in  a  dangerous  position  at  the  time,  and  were 
rescued  without  injury  to  them. 

The  department  is  very  efficient  for  the  small  number  of  men 
in  it,  and  is  greatly  undermanned.  The  department  consists  of 
one  permanent  chief,  one  captain,  two  lieutenants  and  four  per- 
manent men,  and  three  call  men. 

A  permanent  chief  was  appointed  to  the  department  during 
the  year. 

The  assessed  value  of  property  endangered  by  fire  amounted 
to  $130,010.   The  loss  by  fire  to  buildings  amounted  to  $14,182. 

Total  insurance  on  buildings  was  $130,730. 

Insurance  paid  on  loss  on  buildings  amounted  to  $9,465.18. 

The  value  on  contents  involved  at  fires  amounted  to  $35,178  ; 
the  loss  on  contents  amounted  to  $7,250.  Total  insurance  on 
contents  amounted  to  $26,800. 

Insurance  paid  on  contents  to  this  date  was  $898.  As  far  as 
could  be  ascertained,  total  insurance  paid  on  buildings  and 
contents  amounted  to  $10,536.18. 

The  fire  department  is  well  equipped  and  has  done  excellent 
work  with  the  small  number  of  men  assigned  to  manage  the 
valuable  apparatus. 

The  Seagraves  motor  pump  has  done  Wne  work  on  several 
occasions  where  there  was  no   hydrant    service    but    had   to    use 
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brooks  and  ponds  for  the  supply  of  water  to  extinguish  fires  at 
various  times,  and  has  stood  up  wonderfully  after  traveling  over 
some  of  the  very  rough  roads. 

The  LaFrance  ladder  truck  is  in  good  condition  and  has  stood 
«ome  very  rough  usage  in  traveling  over  the  rough  roads. 

The  Dodge  combination  is  in  good  condition  and  has  had  the 
roughest  usage  of  any  of  the  apparatus  in  responding  to  grass 
and  wood  fires  on  roads  which  seemed  almost  impossible  to 
travel  on,  and  the  service  done  by  it  has  paid  for  itself  many 
times  over.  % 

The  Ford  combination  located  in  a  public  garage  at  Clifton- 
dale  and  manned  by  two  call  men,  is  in  fair  condition. 

The  mileage  covered  by  the  apparatus  in  responding  to  calls 
are  approximately  as  follows:  Engine  No.  i,  Seagraves,  443 
miles;  Ladder  No.  1,  366  miles;  Dodge  combination,  940 
miles;  Ford  combination,  No.  3,  100  miles. 

During  the  year  19,500  feet  of  2j-inch  hose,  and  6,000  feet 
of  f-inch  chemical  hose  was  used  at  fires,  and  about  4,672  gal- 
lons of  chemical  fluid  was  used  in  extinguishing  fires. 

During  the  year  a  one-story  wooden  addition  has  been  built 
into  the  end  of  the  Central  fire  station  for  the  housing  of  the 
Dodge  combination,  which  is  a  great  improvement  over  the  old 
metal  garage  in  which  it  was  housed  last  year. 

The  housing  conditions  of  the  Central  fire  station  are  far  from 
being  satisfactory  for  both  men  and  apparatus,  and  which  I 
would  consider  in  dangerous  condition. 

During  the  year  the  members  have  performed  283  hours  of 
fire  duty. 

During  the  first  month  of  1923,  the  department  had  a  very 
trying  time,  owing  to  the  large  amount  of  snow,  severe  cold 
weather,  and  the  bad  condition  of  the  roads,  some  of  which 
were  almost  impossible  to  travel  upon. 

The  heaviest  fire  loss  occurred  during  this  time,  owing  to  the 
condition  of  streets  filled  with  snow  and  hard  going,  otherwise 
the  fire  loss  for  the  year  would  have  been  small. 

We  have  only  to  praise  the  members  of  the  Fire  Department 
for  their  good  work  in  the  past  year. 

We  also  commend  the  Police  Department  for  their  co-opera- 
tion with  this  department. 

In  closing,  we  recommend  that  two  permanent  men  be 
appointed. 

That  a  modern,  up-to-date,  three-way  Central  fire  station  be 
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built  for  the  housing  of  the  members  and  the  valuable  fire 
apparatus,  a  building  that  would  comply  with  the  State  garage 
laws  and  regulations. 

That  a  fire  alarm  box  be  established  in  the  fast  growing 
section  known  as  Westlands. 

That  an  automobile  be  furnished  for  the  Chief  of  Fire  Depart- 
ment for  use  in  official  business. 

We  also  wish  to  extend  our  thanks  to  all  persons  who  have 
assisted  and  helped  at  fires. 

Respectfully  submitted, 

MELLEN  R.  JOY,  Chief. 
ERNEST  W.  HOMAN, 
HERBERT  M,  FORRISTALL, 
WALTER  SPRAGUE, 

Board  of  Fire  Engineers. 
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Report  of  the  Overseers  of  the  Poor 


Charity  Department 

7o  the  Citizens  of  the  7  own  of  Saugus : 

In  submitting  our  report  for  the  year  ending  December  31, 
1923,  we  desire  to  call  your  attention  to  the  fact  that  we  were 
able  to  turn  back  to  the  town,  from  our  appropriation  of 
$15,223.30,  the  sum  of  $670.82. 

We  have  collected  from  the  Commonwealth  of  Massachusetts 
and  from  cities  and  towns  the  amount  of  $7,111.63,  making  the 
actual  expense  of  this  department  $7,440.85  for  the  year. 

We  recommend  that  our  appropriation  for  1924  be  $15,000.00. 

Saugus  Home 

The  Home  has  been  well  managed  by  our  warden  and 
matron,  Mr.  and  Mrs.  Charles  D.  Felch.  Our  1923  appropria- 
tion for  the  Home  was  $12,500.00  plus  a  transfer  from  the 
Reserve  Fund  of  $716.53  plus  refunds  amounting  to  $74.06, 
making  the  total  of  $13,290.59.  We  spent  the  sum  of 
$13,252.90,  turning  back  to  the  treasury  $37.69.  Of  this 
expense  $2,049.35  was  ^or  repairs  on  buildiugs  and  new  equip- 
ment. We  also  paid  $1,426.75  for  stock.  The  barn  was  in 
such  bad  condition  that  it  necessitated  repairing  which  could 
not  be  delayed  any  longer.  Our  receipts  were  $8,703.78.  This 
makes  a  net  deficit  of  $1,073.02  for  the  year. 

Respectfully  submitted, 

GEORGE  H.  AMES,    Chairman, 
ANTHONY  HATCH, 
EVAN  EVANS, 

Overseers  of  the  Poor  of  Saugus. 
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Report  of  Janitor 


FOR    THE    YEAR    ENDING    DECEMBER    31,     1 923 

Dr. 

Received  for  rent  of  Town  Hall        .  $613  oo 
Received  for  Police  service  at  Town 

Hall 146  00 

Received  for  old  iron       ...  5  00 


$764  00 


Cr. 

Paid  Treasurer  for  rent  of  Town  Hall,  $613  00 

Paid  Treasurer  for  old  iron     .          .  5  00 

Paid  for  Police  service     .          ,         .  146  00 


$764  00 


J.  E.  MANSFIELD, 

Janitor, 


Report  of  Forest  Warden 


To  the  Honorable  Board  of  Selectmen : 

I  hereby  submit  for  your  approval  the  following  report,  cov- 
ering the  period  from  January  1,   1923,  to  December  31,1923. 

I  have  taken  care  of  forty  forest  fires  and  recommend  that  the 
office  of  Forest  Fire  Warden  be  retained  in  the  Fire  Department. 

Respectfully  submitted, 

HENRY  SAXON, 

Forest   Warden. 
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Report  of  Board  of  Health 


Saugus,  Mass  ,  January  i,  1924. 

The  Board  herewith  submits  the  following  report  for  the 
year  1933.  Organization  as  follows  :  Chairman,  Charles  E. 
Light;  Secretary,  Tom  D.  Emmett ;  Department  Physician, 
George  W.  Gale,  M.  D. 

Appointed 
Plumbing  Inspector,  Thomas  C.  Sutherst ;  Inspector  of  Milk 
and  Cattle,  Arthur  W.  Sawyer,  V.  S.  ;  Burial  Agent,    Henry 
A.  Parker ;  Care  of  Dead  Animals,  W.  Charles  Sellick. 

Health  and  Sanitation 

Complaints  of  cesspools  and  kindred  nuisances  have  been 
very  numerous  during  the  year,  and  all  have  received  the  per- 
sonal attention  of  the  inspector.  Various  licenses  have  been 
approved. 

Collection  of  Ashes  and  Garbage 

Contract  awarded  to  John  J.  Skahan  for  $350  per  month. 

Financial 

We  feel  proud  of  the  fact  that  we  are  able  to  return  an  unex- 
pended balance  in  each  of  the  departments  ;  this  does  not  happen 
of  its  own  accord — it  is  the  result  of  careful  study  and  applica- 
tion of  efficient  measures. 

Improvements 
We  have  in  previous  years  made  recommendations  as  to  sew- 
ers and  many  other  improvements  which  seem  to  demand  atten- 
tion, but  we  are  still  struggling  along  without  them. 

Schick  Test 
This    autumn,   with    the  aid  of  Mrs.  Donovan,    the  School 
Nurse,  we  introduced  the  Schick  test  and  treatment  with  the 
result  that,  out  of  1,067  who  were  tested,  only  119  proved  un- 
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susceptible  to  diphtheria ;  the  rest  were  treated  with  the  toxin- 
antitoxin,  the  total  expense  of    the  treatment  being  $24.10. 

Diphtheria  bacteria  has  been  unusually  active  during  the  year, 
due  to  the  presence  of  the  ''common  carrier"  so-called,  viz., 
children  who  have  the  diphtheria  germ  in  the  nostrils  and  throat, 
but  are  not  ill  themselves  ;  this  has  been  one  of  our  big  problems 
in  the  solving  of  which  we  were  again  greatly  aided  by  the 
School  Nurse,  Mrs.  Donovan. 

Suspected  families  were  cultured,  and  many  positives  were 
found  ;  these  were  quarantined  and  submitted  to  treatment. 

Communicable  Diseases 

Following  is  a  list  of  communicable  diseases  reported  to  us 
and  reported  by  us  to  the  Department  of  Public  Health  at  the 
State  House ;  also  the  State  District  Health  Officer  and  to  the 
Surgeon-General  at  Washington,  D.  C. 

Anterior  poliomyelitis — Two  cases  reported. 

Chicken-pox — Eleven  cases  reported. 

Diphtheria — Thirty-nine  cases  reported, two  resulting  in  death. 

Facial-erysipelas — One  case  reported. 

German  Measles.      One  case  reported. 

Influenza — Eighty-five  cases' reported,  one  resulting  in  death. 

Measles — One  hundred  and  twenty-four  cases  reported. 

Meningitis — Two  cases  reported. 

Mumps — Twenty-four  cases  reported. 

Broncho-pneumonia — One  case  reported. 

Lobar-pneumonia — Eleven  cases  reported,  one  resulting  in 
death. 

Rabies  in  animals — One  case  reported. 

Scarlet  fever — Fifty  cases  reported. 

Tuberculosis,  all  forms — Eleven  cases  reported,  one  resulting 
in  death. 

Typhoid  fever — One  case  reported. 

Whooping-cough — Fifty -eight  cases  reported. 

Pertussis — One  case  reported. 

Making  a  total  of  423  cases. 

Respectfully  submitted, 

CHARLES  E.  LIGHT,  Chairman. 

TOM  D.   EMMETT,  Secretary. 

GEORGE   W.    GALE,  Department  Physician. 

Board  of  Health  of  the  7 own  of  Saugus,. 
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Report  of  Inspector  of  Plumbing 

Saugus,  Mass.,  December  31,  1923. 

To  the  Board  of  Health,  Saugus,  Mass,  : 

Gentlemen, — In  accordance  with  the  requirements  of  Chap- 
ter 103,  of  the  Revised  Laws  of   Massachusetts,  cf  the   supervi- 
sion of  plumbing,  I  hereby  submit  my  report  for  the  year  ending 
December  31,  J 923  : 

The    number   of    inspections  made  during  the  year,  together 
with  other  inspections,  will  be  found  in  table  herewith  annexed  : 
Total  number  of  inspections  .  .  .  309 

Permits  issued       .  .  .  .  .  103 

Permits  refused     ......  3 

Complaints  of  violation  of  ordinance      .          .  2 
Complaints  of  violation  of  ordinance  investi- 
gated                         3 

Cesspools  inspected       .....  103 

Respectfully  submitted, 

THOMAS  C.  SUTHERST, 

Plumbing  Inspector . 

Report  of  Cattle  and  Milk  Inspector 

7o  the  Board  of  Health  : 

Gentlemen, — -I    have    inspected   the    following  slaughtered 
animals  : 

Beeves           .......  1 

Hogs 14 

In  making  the  animal  inspection  I  examined : 

Cattle 620 

Hogs    .          .          .         .         .         .         .         .  263 

Goats 3 

Total 886 

I  have  issued  eighty-one  milk  licenses. 

Respectfully, 

A.  W.  SAWYER, 
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Report  of  Cemetery  Commissioners 


We  have  reclaimed  25,200  square  feet  of  land  in  the  center  of 
the  cemetery  at  a  cost  of  $1,000.00,  which  has  made  possible  a 
large  extension  for  lots.  A  portion,  100x60  feet,  has  been 
dedicated  to  the  American  Legion.  The  Perpetual  Care  Fund 
has  been  increased  $2,977.70.  The  number  of  interments  this 
year,  97,  is  about  seven  below  normal  average.  While  our 
receipts  are  $600.00  above  that  of  last  year,  this  does  not  include 
perpetual  care,  the  total  amount  taken  in  by  our  Superinten- 
dent in  1923  is  $7,848.52,  the  income  to-day  from  our  Perpetual 
Care  Fund  is  about  $950.00  per  year  against  $239.65  in  1916. 

We  hope  to  accomplish  this  year  the  improvement  of  the  two 
entrances.  Our  receipts  are  still  in  excess  of  our  appropriation. 
The  funds  used  in  this  department  are  furnished  by  the  lot 
owners,  and  it  is  their  just  due  that  improvements  should 
continue  while  they  pay  the  cost. 

BENJAMIN  F.  FULLERTON, 
WARD  PERKINS, 
WILLIAM  E.   LUDDEN, 

Cemetery  Commissioners . 
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Collector's  Report 


Henry  A.  Parker,    Collector,  in  Account  with  the  Town 
of  Saugus. 

Dr. 

January  1,  1923. 

To  balance  of  192 1  tax    .  .  .     $44,650  72 

To  1921  interest  collected  .  .  4?521   89 

$49,172  61 


Cr. 

By  192 1  tax  paid  Treasurer     .  .  $39,089  35 

By  1921  interest  paid  Treasurer  .  4»521   89 

By  1921  abatements          .          .  .  1,815   21 

By  tax  titles  to  town         .          .  .  3,74-6   16 


$49,172  61 


Entire  192 1  commitmentjcompleted. 

Dr. 

January  1,  1923. 

To  balance  of  1922  tax    .  .  .  $143,987  74 

To  1922  interest  collected         .  .  4,53$  53 


$148,526  27 


Cr. 

By  1922  tax  paid  Treasurer     .  .  $111,485  98 

By  1922  interest  paid  Treasurer  .  4?53^  53 

By  1922  abatements          .          .  .  685   88 

By  tax  titles  to  town         .          .  .  3,5°°  °2 


120,210  41 


Uncollected    December  31,    1923  on 


1922  commitment  .  .  $28,315  86 


i923]  collector's  report. 

Dr. 

To  tax  of  1923  committed  Septem- 
ber 26,   1923,  and  December  20, 

1923  additional         .         .  .  $390,546  27 

To  1923  interest  collected        .  .  259  99 


Cr. 


By\  1923  tax  paid  Treasurer     •  •  $23I>731   $9 

By  1923  interest  paid  Treasurer       ■.  259  99 

By  1923  abatements         .         .  .  2,761   45 
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$390,846  26 


234,753  33 


Uncollected  December  31,  1923,  on 

1923  commitment         .         .        \  $156,092  93 
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STATISTICS    OF  THE   TOWN  OF   SAUGUS. 


1922 
1921 
1920 
1919 
1918 
1917 
1916 
1915 
1914 
1913 
1912 
1911 
1910 
1909 
1908 
1907 
1906 
1906 
1904 
1903 
1902 
1901 
1900 
1899 
1898 
1897 
1896 
1895 
1894 
1893 
1892 
1891 
1890 


1887 
1886 
1885 
1884 
1883 
1882 
1881 
1880 
1879 
1878 
1877 
1876 
1876 
1874 
1873 
1872 
1871 
1870 
1869 
1868 
1867 
1866 
1865 
1864 
1863 
1862 
1861 
1860 


Real  Estate. 


$8,865,676 
8,050,176 
7,980,383 
7,590,627 
7,309,951 
7,189,697 
6,817,568 
6,640,157 
6,542,603 
6,384,099 
6,157,204 
6,911,837 
6,421,681 
5,138,623 
4,947,062 
4,906,548 
6,428,858 
4,335,476 
4,338,464 
4,132,598 
8,968,206 
3,708,210 
3,619,329 
3,496,835 
3,393,994 
3,349,912 
8,173,313 
8,044,200 
2,768,019 
2,697,648 
2,600,651 
2,463,984 
2,333,633 
2,253,875 
2,162,530 
2,037,192 
1,906,061 
1,373,680 
1,289,982 
1,197,402 
1,200,590 
1,197,760 
1,205,210 
1,210,495 
1,202,054 
1,210,725 
1,326,529 
1,317,128 
1,289,433 
1,254,233 
1,165,375 
1,110,125 
1,048,908 
1,004,929 
973,342 
914,214 
906,464 
895,312 
904,544 
909,646 
880,314 
876,680 
889,693 
877,605 


Personal 
Property. 


$935,652 
910,400 
917,675 
871,661 
690,444 
623,104 
599,642 
610,952 
679,590 
559,256 
518,605 
630,140 
548,199 
406,121 
355,117 
228,271 
266,558 
263,806 
238,106 
293,027 
492,552 
172,626 
172,226 
182,727 
174,214 
163,378 
177,883 
179,377 
196,589 
263,825 
803,647 
252,128 
276,014 
288,993 
228,331 
234,107 
202,835 
166,555 
184,378 
181,280 
145,780 
142,605 
223,752 
254,960 
260,890 
299,810 
355,460 
881,300 
448,825 
543,000 
641,710 
492,226 
451,937 
457,160 
469,629 
369,558 
385,429 
453,366 
444,973 
397,400 
324,490 
270,000 
286,189 
301,087 


Total 
Valuation. 


$9,791,327 
8,960,575 
8,848.068 
8,462,188 
8,000,396 
7,812,801 
7,417,210 
7,260,809 
7,122,093 
6,943,355 
6,675,809 
6,441,977 
5,969,880 
5,698,744 
5,302,179 
5,134,819 
5,695,416 
4,599,282 
4,676,570 
4,425,625 
4,460,758 
3,880,836 
8,791,665 
3,679,062 
8,568,208 
3,513,290 
3,360,997 
3,228,597 
2,964,608 
2,961,373 
2,904,298 
2,716,112 
2,609,647 
2,492,868 
2,390,861 
2,271,299 
2,148,896 
1,873,680 
1,474,360 
1,378,692 
1,346,370 
1,842,395 
1,425,962 
1,465,095 
1,462,944 
1,610,535 
1,681,980 
1,691,428 
1,738,258 
1,796,233 
1,707,184 
1,602,350 
1,500,845 
1,462,089 
1,442,971 
1,310,772 
1,291,893 
1,348,678 
1,349,517 
1,307,046 
1,204,804 
1,146,695 
1,175,882 
1,179,592 


Balance 
Excess  of 
Revenue 


$82,707  83 
58,184  36 
43,432  12 
46,033  76 
53,868  81 
40,768  42 
30,701  96 
41,850  19 
31,161  89 
26,717  71 
27,908  07 
19,841  62 


Tax  Rate 

per  $i,coo 


$38  00 
38  00 
37  00 
35  95 

26  95 

27  96 

26  30 

24  30 
22  30 

25  40 

21  80 
20  TO 
25  60 

22  00 
20  00 
22  80 

27  80 

19  80 
18  76 

10  00 

27  70 
18  90 

11  00 
29  80 
10  oO 

20  60 

28  00 

12  00 

29  00 
18  40 
18  50 
16  50 

16  80 
18  00 
10  00 
29  00 

13  50 

17  50 

18  80 
18  00 

18  20 

19  00 
17  60 

16  50 

17  00 

18  00 

16  00 
10  00 
29  00 
18  50 
13  50 

12  50 
18  00 
15  00 

13  38 

14  50 
18  00 

15  00 

17  00 

12  50 

13  83 

18  00 
7  86 
6  08 


ANNUAL  REPORT 


OF    THE 


SCHOOL  COMMITTEE 


AND 


Superintendent  of  Schools 


OF    THE 


Town  of  Saugus,  Mass. 


For  the  Year  Ending  December  ji,  1923 


LYNN,    MASS. 

FRANK  S.  WHITTEN,  PRINTER 

1924 


SCHOOL   COMMITTEE 

MORTIMER  H.  MELLEN,  Chairman  Term  expires  1926 

26  Mount  Vernon  Street  Saugus  301-M 

LAWRENCE  E.  MORSE  Term  expires  1924 

16  Riverside  Court  Saugus  42-R 

FRANK  P.  BENNETT  Term  expires  1924 

1  Hayden  Road  Saugus  356-M 

Mrs.   MABEL  L.  CARTER  Term  expires  1925 

14  Clifton  Street  Saugus  531-M 

Mrs.  ROSA  V.  DANFORTH  (Resigned)  Term  expires  1925 

12  Pleasant  Street  Saugus  154-M 

FRED  E.  E WART  (To  fill  vacancy)  Term  expires  1924 

Columbus  Ave.  Saugus  499-M 

SUPERINTENDENT  OF   SCHOOLS 

JESSE  W.  LAMBERT 

Residence,  279  Central  Street  Tel.  267 

Office  in  Town  Hall  TeU  45 

Office  Hours  :  — 8  to  8.30  A.  M.  on  Monday,  Tuesday,  Thurs- 
day, Friday;  8.30  to  9.30  A.  M.  on  Wednesday  at  Cliftondale 
School ;  4  to  5  P.  M.  on  Monday,  Tuesday,  Thursday. 

SCHOOL    CALENDAR 

Fall  term  (16  weeks),  September  4 — December  21,  1923. 
Thanksgiving  recess,  2\  days  beginning  at  noon,  Wednesday. 
Winter  term  (8  weeks),  January  2 — February  21,  1924. 
Spring  term  (8  weeks),  March  3 — April  25,  1924. 
Summer  term  (7  weeks),  May  5,  June  20,  1924. 
Graduation,  High  School,  Thursday,  June  19,  1924. 
Fall  term  (16  weeks)  September  2 — December  19,  1924. 
Thanksgiving  recess,  2\  days  beginning  at  noon,  Wednesday. 
Winter  term  commences  January  2,  1925. 

NO  SCHOOL  SIGNAL 

(2-2-2-2)  on  the  lire  alarm  and  the  street  lights  turned  on 
five  minutes. 

At  7  A.  M.,  means  no  High  School  session  for  that  day. 

At  8  A.  M.,  means  no  session  for  the  grades  in  the  forenoon. 

At  12.45  P*  M.,  no  afternoon  sessions  for  the  grades. 


Report  of  School  Committee. 


To  the  Citizens  of  the  Town  of  Saugus : 

The  school  committee  submits,  herewith,  the  annual  report  of 
the  School  Department  of  the  Town  for  the  year  ending  Decem- 
ber 31,  1923. 

Following  the  annual  election  in  March,  the  Committee  or- 
ganized with  Mortimer  H.  Mellen  as  Chairman,  and  Superinten- 
dent of  Schools,  Jesse  W.  Lambert,  Secretary.  There  was  no 
change  in  the  membership  of  the  board  as  Mortimer  H.  Mellen, 
whose  term  expired,  was  re-elected  for  a  three-year  term.  Dur- 
ing the  year  Mrs.  Rosa  V.  Danforth  resigned  on  account  of  re- 
moving from  Saugus,  Sept.  4.  Mr.  Fred  E.  Ewart  of  Saugus 
Center  was  elected  at  a  joint  meeting  of  the  Selectmen  and 
School  Committee  to  fill  the  vacancy. 

General  Appropriation 

The  sum  of  $154,000  was  appropriated  at  the  annual  March 
Town  Meeting  for  general  expenses  for  the  year.  Your  com- 
mittee was  able  to  finish  the  year  within  the  appropriation  and 
give  to  the  teachers  a  10%  increase  in  salary  and  restore  the  old 
wage  scale  to  the  janitors  which  had  been  previously  reduced 
10%. 

The  rate  of  pay  to  teachers  in  Saugus  previous  to  this  increase 
was  among  the  lowest  of  salaries  paid  by  towns  in  the  state.  By 
means  of  the  new  rate,  Saugus  compares  favorably  with  the 
neighboring  towns.  The  wisdom  of  granting  this  increase  has 
been  justified  as  we  have  had  fewer  changes  in  our  teaching  staff 
this  year  than  in  former  years  and  we  have  been  able  to  attract  a 
higher  standard  of  new  teachers. 

School  Repairs 

For  school-house  repairs  $6,000  was  appropriated  at  the  an- 
nual town  meeting  in  March.  This  would  have  been  sufficient 
to  take  care  of  all  emergency  and  scheduled  repairs  had  it  not 
been  for  an  order  from  the  state  building  inspector  calling  for 
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several  fire  escapes,  smoke  doors,  special  partitions,  metal  lath 
ceilings  in  basements,  etc. 

The  committee,  out  of  the  regular  repair  appropriation,  has 
tarken  care  of  the  most  urgent  cases  and  has  made  a  good  start 
toward  the  completion  of  the  remainder.  Fire  escapes  have  been 
added  to  the  Mansfield  School  at  East  Saugus,  the  Emerson 
School  on  Lincoln  Ave.  and  the  Oaklandvale  School ;  fire  gongs 
and  fire  extinguishers  have  been  placed  in  schools  so  ordered. 
These  extras  used  very  nearly  $2,000  of  the  repair  account  fund. 
The  committee,  by  careful  economy  and  by  taking  care  of  only 
very  urgent  repairs,  had  only  a  small  overrun  of  about  $300 
which  was  taken  care  of  by  a  transfer  by  the  finance  committee 
in  December.  There  are  still  several  expensive  items  ordered  by 
the  State  Building  Inspector  which  remain  to  be  executed  this 
year  involving  an  expenditure  of  approximately  $4,000.  These 
are,  fire  escape  on  the  Cliftondale  School,  partitions,  metal  lath 
ceilings  in  Mansfield,  Cliftondale  and  Roby  Schools.  Boiler 
room  at  the  Roby  to  be  made  fire  proof,  etc. 

The  Roby  School  is  badly  in  need  of  inside  repairs,  some  of 
which  we  hope  to  complete  this  year. 

Your  committee  has  tried  to  carry  out  a  policy  of  repairing  a 
few  of  the  school  buildings  each  year.  We  are  asking  for  $8,000 
for  repairs  for  the  coming  year,  hoping  to  be  able  to  make  the 
necessary  repairs  and  to  complete  the  remainder  of  the  State 
Building  Inspector's  orders. 

Transportation 

One  phase  of  our  school  problem,  and  one  little  thought  of  by 
those  not  immediately  connected  with  school  affairs  is  that  of 
transportation. 

Saugus  with  its  irregular  boundary  lines  and  large  area  furnish 
many  out-of-the-way  corners  which  seem  to  be  a  mecca  for  those 
seeking  a  home  at  the  very  lowest  cost. 

With  a  compulsory  school  attendance  between  the  ages  of 
seven  and  fourteen  and  a  law  requiring  transportation  for  those 
living  more  than  two  miles  from  the  school  they  attend  it  will  be 
seen  at  once  that  this  problem  is  not  in  the  class  of  things  that 
"can  be  done  tomorrow." 

Today  we  are  furnishing  transportation  to  30  children  in  North 
Saugus,  more  than  .20  in  Lynnhurst,  30  in  Golden  Hills,  all  by 
motor  bus.  About  25  from  the  Golden  Hills  section  that  attend 
the  Central  Junior  High  receive  car  tickets  on  the  Eastern  Mass. 
St.  R.  R. 
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This  amounts  to  about  $100  per  week  or  $4,000  a  year.     The 

highest  paid  teacher  we  have  outside  of  the  Principal  of  the  High 

^  School,    Supervising    Principal    and    Heads    of   Departments  is 

$1,650.     This  will  give  a  comparative  idea  of   the    amount    of 

money  we  are  spending  for  which  we  get  no  return. 

Tuition 

We  are  facing  rather  a  serious  problem  in  the  number  of  chil- 
dren we  are  educating  in  our  schools  whose  parents  do  not  live 
in  the  Town  of  Saugus.  It  seems  to  be  impossible  to  collect  tui- 
tion for  these  pupils  as  long  as  the  parents  claim  that  they  are  not 
living  here  for  the  purpose  of  attending  schools. 

Last  year  we  sent  out  bills  to  the  parents  or  guardians  of  these 
pupils  amounting  to  some  over  $1,700.  We  were  able  to  collect 
less  than  $75. 


Expenditures  of  School  Department 


Instruction 

Salaries 

Textbooks 

Supplies   . 
Operation 

Salaries     . 

Fuel 

Miscellaneous    . 
Maintenance 

Repairs     . 
Auxiliary  Agencies 

Transportation  . 

Tuition 

Miscellaneous    . 

Total  expenditures 


$116,680  70 
3,619  42 
7,1 12  04 

9>3J7  42 
9,081   49 

629  47 

6,186  45 

3,966  97 
2,251  21 
1,548  06 

$160,393  33 


Armitage  School 

The  new  Armitage  School  was  opened  in  F'ebruary,  four 
rooms  being  used.  In  September,  it  was  necessary  to  open  all 
six  rooms.  By  changing  the  school  dividing  lines,  this  building 
relieved  the  Cliftondale,  Roby,  Felton  and  the  Lincoln  Schools? 
all  of  which  were  crowded.  Notwithstanding  the  relief  ginned 
by  opening  the  new  Armitage  School,  a  much  crowded  condition 
still  exists  in  several  of  the  buildings. 
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High  School  , 

Few  changes  have  been  made  in  the  teaching  staff"  of  the  High  . 
School  this  year.      The  committee  feels  this  has  been  largely  due 
to  the  granting  of  a  10  per  cent,  increase  made  possible  by  the 
vote  of  the  town  meeting  in  March. 

Under  the  conscientious  guidance  of  our  new  principal,  Robert 
R.  Webber,  the  standard  has  been  raised  and  discipline  troubles 
have  practically  disappeared.  This  he  has  done  in  the  face  of 
a  handicap  of  an  overcrowded  building.  Approximately  800 
pupils  are  being  housed  in  a  building  designed  for  650.  Next 
September  the  overcrowding  will  be  much  greater  unless  some 
relief  is  provided  in  a  new  building. 

The  sewing  room  is  unsuited  and  entirely  inadequate  to  accom- 
modate the  sewing  classes.  The  typewriting  room  is  greatly 
overcrowded.  The  auditorium  in  the  old  building  is  being  used 
for  a  class  room  and  is  not  adapted  as  to  light,  ventilation  or 
arrangement.  The  large  auditorium  in  the  new  part  is  being 
used  as  a  class  room  also.  Two  toilets  on  the  second  floor  were 
rebuilt  into  a  small  classroom.  The  only  light  being  from  over- 
head. According  to  statistics  from  our  school  superintendent, 
the  condition  of  overcrowding  at  this  building  next  September 
will  be  greatly  aggravated,  and  nothing  but  a  two  platoon  system 
will  be  possible,  and  according  to  the  best  authorities,  this  sys- 
tem is  very  unsatisfactory. 

New  Junior  High 

The  school  committee  advised  in  its  report  of  last  year  that  a 
new  building  was  needed  at  once  to  be  located  in  Cliftondale  to 
relieve  the  overcrowded  condition  existing  at  the  Central  Junior 
High  School. 

The  need  is  even  more  pressing  now  than  at  that  time.  By 
taking  advantage  of  all  possible  available  space  in  all  of  the 
school  buildings  we  have  avoided  the  necessity  of  adopting  a  two 
platoon  system  at  the  High  School. 

At  the  annual  March  town  meeting  a  school  house  investigat- 
ing committee  was  appointed  consisting  of  Charles  W.  Hanson, 
George  W.  Mason,  Frederick  H.  Griswold,  Mortimer  H.  Mel- 
len  and  Fred  E.  Ewart.  This  committee  has  investigated  the 
school  house  accommodations  and  urges  the  immediate  erection 
of  a  ten  room  building  to  be  located  in  Cliftondale  to  take  care  of 
the  Junior  High  pupils  of  Cliftondale,  thereby  relieving  the 
Central  Junior  High  and  Roby  Schools. 
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This  new  building  would  also  provide  for  the  classes  now 
housed  in  the  Lincoln  School  which  has  been  pronounced  un- 
safe by  the  State  Building  Inspector  and  which  must  soon  be 
abandoned.  It  is  one  of  the  oldest  buildings  in  the  town  being 
built  in  1838  and  has  outlived  its  usefulness. 

If  the  standard  of  the  schools  is  to  be  not  only  maintained  but 
raised  to  compare  favorably  with  those  of  our  neighboring  cities 
and  towns  we  ask  the  co-operation  of  the  citizens  of  Saugus  to 
provide  the  proper  housing  accommodation  as  well  as  the  neces- 
sary funds  to  properly  conduct  the  schools. 

Your  attention  is  invited  to  the  report  of  the  Superintendent 
of  Schools,  also  to  the  Principal  of  the  High  School  which  will 
cover  in  detail  the  various  phases  of  our  school  activities  as  well 
as  the  educational  work. 


(Signed) 


MORTIMER  H.  MELLEN, 
MABEL  L.  CARTER, 
LAWRENCE  E.  MORSE, 
FRED  E.  EWART. 
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Report  of  the  Superintendent  of  Schools 


To  the  School  Committee  and  Citizens  of  Saugus : 

Your  Superintendent  herewith  submits  his  sixth  annual  report 
of  the  condition,  progress  and  needs  of  the  schools  of  Saugus, 
the  same  being  the  thirty-first  annual  school  report. 

Retrospection 

In  order  that  we  may  face  the  future  with  well  directed  interest 
and  enter  upon  the  tasks  before  us  with  the  highest  possible  intel- 
ligence, it  seems  necessary  to  take  a  look  backward,  visualize  the 
trend  of  education,  the  growth  of  our  school  population  and  our 
own  efforts  to  meet  the  obligations  which  have  been  and  still  are 
ours  not  only  as  school  officials,  but  as  citizens  of  Saugus. 

What  has  been  the  trend  of  education  during  the  present  gen- 
eration? It  has  certainly  not  been  toward  the  little  red  school 
house  with  its  ungraded  school  system,  as  well  as  that  institu- 
tion served  its  time  and  purpose.  No,  the  call  has  gone  out  for 
better  housing  facilities,  better  sanitary  conditions,  better  pre- 
pared teachers,  a  more  accurate  grading  of  pupils,  broader 
courses  of  study,  a  greater  degree  of  harmony  and  active  co-oper- 
ation between  teacher  and  pupils,  a  higher  degree  of  patriotism 
and  morality  and  an  effective  health  program  carried  forward  by 
specially  prepared  workers. 

We  have  tried  to  meet  this  demand  just  as  far  as  conditions 
would  allow. 

Perhaps  we  shall  be  able  to  best  show  whether  these  conditions 
have  been  favorable  or  adverse  by  submitting  such  figures  as  are 
available  covering  a  period  of  several  years. 

Attendance.  Grades  7  to  12  inclusive 
January  7  8  9  10  11  12  Totals 


1920 

220 

160 

121 

79 

if3 

65 

758 

1921 

248 

181 

I36 

84 

65 

79 

793 

1922 

231 

206 

I94 

92 

60 

42 

825 

1923 

259 

179 

217 

116 

81 

53 

905 

1924 

280 

220 

l82 

120 

90 

7i 

96S 
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Total  Enrollment 


July  ist. 

1914 

£,950 

1919 

2,286 

1915 

2,105 

1920 

2,407 

1916 

2,336 

1921 

2,438 

1917 

2,057 

1922 

2,511 

5918 

2,418 

I923 

2,713 

During  the  current  year  we  shall  probably  enroll  about  2,800. 

It  will  be  noticed  that  attendance  in  grades  7  to  12  inclusive 
increased  758  in  January,  1920  to  968  in  January,  1924.  We 
have  therefore  been  called  upon  to  care  for  210  more  students  in 
our  combined  Junior  and  Senior  High  Schools. 

To  do  this  we  made  use  of  our  fouremgty  rooms  at  the  Ballard, 
the  empty  room  at  the  Lincoln,  same  being  made  vacant  by 
transferring  a  grade  to  the  New  Armitage  school,  and  have 
robbed  the  Roby  school  grade  pupils  of  one  room  there,  thus 
greatly  interfering  with  proper  educational  standards. 

The  Central  Junior  High  and  Senior  High  has  a  seating  capa- 
city of  more  than  a  thousand,  if  we  simply  want  to  keep  the 
children  in  out  of  the  cold,  but  as  an  educational  institution  it 
should  not  house  more  than  650.  That  building,  therefore,  was 
much  overcrowded  in  1920.  It  now  has  twenty  more  than  in 
1920  in  spite  of  the  fact  that  we  have  opened  six  rooms  during 
the  last  four  years  and  have  converted  a  double  toilet  into  a  class 
room  at  the  Central  school. 

It  will  be  clearly  seen  that  while  housing  conditions  affecting 
the  last  six  grades  might  have  been  worse,  they  were  certainly 
not  of  the  best.  Our  troubles  have  now  reached  an  acute  stage, 
We  can  diagnose  the  case  but  the  remedy  can  be  provided  only 
by  a  vote  of  the  citizens.  Let  every  voter  study  the  situation 
with  an  open  mind.  We  positively  must  not  use  a  room  at  the 
Roby  next  year  for  grade  seven.  We  must  have  it  for  a  lower 
grade. 

What  have  we  done  for  grades  1  to  6  inclusive? 

We  have  very  materially  improved  conditions  at  North  Saugus, 
opened  an  additional  room  at  Lynnhurst  and  built  a  new  school 
house  at  West  Cliftondale.  In  this  new  building  also  in  the 
Oaklandvale  and  the  Emerson  buildings  there  are  a  few  vacant 
seats.  There  is  also  a  vacant  room  at  North  Saugus.  All  other 
buildings  are  either  filled  to  capacity  or  overcrowded. 

S'.-ven  rooms  at  the  Roby  are  housing  at  least  sixty-five  more 
pupils  than  they  should. 
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We  have  done  well,  but  not  well  enough.  Prompt  and  active 
building  operations  is  the  only  effective  remedy. 

As  to  the  preparation  of  teachers  we  have  made  gains  of  con- 
siderable importance.  The  younger  teachers  are  very  nearly  all 
Normal  or  College  graduates  and  those  who  are  not  graduates 
have  had  training  in  college  either  through  regular  or  through 
summer  courses.  The  older  teachers  have  become  thoroughly 
trained  through  experience.  We  consider  our  present  teaching 
force  to  be  decidedly  efficient. 

We  now  have  no  ungraded  schools  in  town  but  had  we  the 
room  much  better  results  could  be  secured  with  backward  pupils 
by  employing  one  or  two  teachers  for  individual  instruction. 
Every  school  house  of  four  or  more  rooms  should  have  an  extra 
recitation  room  to  be  used  for  individual  or  small  groups  of 
pupils  needing  special  help.  This  may  come  in  time  and  will 
be  a  long  step  in  the  right  direction. 

A  new  course  of  study  was  introduced  a  few  years  ago  but  as 
some  of  our  basal  books  have  been  changed  the  course  needs  to 
be  revised.     This  will  be  attended  to  very  soon. 

General  conditions  throughout  the  town  were  never  better. 
Harmony  prevails  everywhere  as  far  as  we  know  and  there  is  a 
sincere  spirit  of  cooperation  and  friendship  among  teachers,  par- 
ents, and  pupils.  This  is  a  very  strong  incentive  to  greater 
effort. 

Our  health  program,  while  not  complete,  is  better  than  for- 
merly and  covers  quite  a  wide  range  of  activities,  including  regu- 
lar physical  training  at  the  High  School  under  direction  of 
a  special  teacher  and  the  weighing,  measuring,  and  health  train- 
ing by  an  especially  competent  school  nurse. 

Thrift  has  also  been  introduced  through  activities  in  the  way 
of  school  savings.  Much  assistance  along  this  line  has  been 
rendered  by  members  of  the  Parent-Teachers'  Associations,  es- 
pecially at  the  Roby  school. 

Generally  speaking  the  progress  made  during  the  last  five 
years,  while  not  spectacular  in  any  way,  has  been  steady  and  of 
considerable  importance. 

Per  Capita  Cost  of  Education 
In  March,  1923,  an  appropriation  of  $154,000  was  granted  for 
educational  purpose  exclusive  of  repairs.  But  because  of  a  greater 
number  of  trained  teachers  and  steady  growth  of  average  attend- 
ance on  the  part  of  pupils  we  received  from  the  State,  Aug.  1st, 
1923,  $27,916.50  or  $1,079  more  than  we  received  last  year. 
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Subtracting  $27,916.50  from  $154,000.00  we  find  our  net  ex- 
penditure for  the  past  year  to  be  $126,083.50  or  about  forty-six 
dollars  per  pupil. 

Our  per  capita  cost  is  considerably  below  the  average  for  the 
State. 

Comparative  Statistics 
Relative   to    expenditure  for    education  we  are    submitting    a 
sheet  of  comparative  statistics  compiled  from  the  State  Report 
for  the  years  1921  and  1922. 

This  sheet  shows  the  per  capita  cost  for  education  in  various 
towns  for  those  years  and  also  the  increase  or  decrease  in  the 
same  from  1921  to  1922. 

1921 

$74  22 

72   26 

77  17 

66  97 

50  28 
58  25 
61   16 

58  41 

60  50 
68  16 

49  97 
43  21 
96  61 

51  01 

57  23 

67  64 
67  23 

47  77 

61  24 

57  44 
61   24 

59  86 
47  18 

83  13 

58  79 

It  will  be  seen  that  the  per  capita  cost  in  Saugus  was  the  low- 
est of  all  in  1922.  Further  it  was  one  of  the  two  towns  that  de- 
creased its  per  capita  cost  in  1922.  The  amount  of  decrease 
being  .45.  North  Attleboro  is  the  other  town  with  a  decrease  of 
.07. 


Andover  . 

Arlington 

Amesbury 

Belmont 

Braintree 

Danvers 

Dedham 

Framingham 

Greenfield 

Marblehead 

Methuen 

Milford 

Milton 

Natick 

No.  Attleboro 

Plymouth 

Reading 

Saugus 

Stoneham 

Swampscott 

Wakefield 

Watertown 

Weymouth 

Winchester 

Winthrop 


1922 

Increase 

$78  60 

$4  38 

77  18 

4  92 

89  07 

n  90 

72  47 

5  5o 

56  12 

5  84 

61   91 

3  66 

64  84 

3  68 

66  43 

8  02 

66   29 

5  79 

77  83 

9  67 

52  72 

2  75 

48  46 

5  25 

102  27 

5  66 

60  72 

9  71 

57  16 

78  84 

11  20 

74  43 

6  20 

47  32 

64  07 

2  83 

77  56 

10  12 

66  18 

4  94 

64  08 

4  22 

49  7o 

2  52 

89  72 

6  59 

61  36 

2  57 
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The  city  of  Newburyport  has  been  pointed  out  as  having  its 
school  well  handled  from  a  financial  standpoint.  Here  are  the 
figures  compared  with  Saugus 

Newburyport,        $50  03       $57  58       $7  55    increase 
Saugus,  47  77         47  32  45  decrease 

During  the  past  year  we  have  lost  comparatively  few  teachers 
from  the  high  school  force,  but  more  from  the  grades.  The 
numbers  follow : 

Senior  High  School  1 

Junior  High  School  ...  6 
Supervisors  .....  2 
Elementary       .....        10 

Total  .  .  .19 

In  addition  to  these  we  lost  three  teachers  by  death.  Miss 
Irene  Thompson  whose  long  and  faithful  service  had  endeared 
her  to  teachers,  pupils,  and  parents.  Mrs.  Eva  Snow,  a  teacher 
of  great  value,  whose  service  we  appreciated,  both  because  of  its 
educational  value  and  its  inspiring  faithfulness  ;  and  Miss  Kather- 
ine  Mackinnon,  who  was  killed  in  Boston  November  26,  having 
been  in  our  employ  less  than  three  months,  during  which  time 
we  had  learned  to  have  absolute  confidence  in  her  efficiency  and 
integrity. 

These  were  sad  losses,  indeed.  Our  present  teaching  force  is, 
we  believe,  far  above  the  average,  and  we  hope  that  the  salaries 
paid  in  Saugus  together  with  good  working  conditions  may  be 
sufficient  to  retain  a  larger  percentage  than  has  been  the  case  in 
past  years. 

Pupils  and  Their  Work 

There  seems  to  be  an  excellent  spirit  on  the  part  of  pupils, 
generally  speaking.  Interest  is  keen,  resulting  in  marked  atten- 
tion to  school  work  and  a  noticeable  freedom  from  disturbing 
elements. 

Attendance  has  been  fairly  regular  excepting  on  the  part  of  a 
few  who  continue  to  offend  again  and  again.  These  have  been 
looked  after  by  an*  efficient  attendance  officer  who  gives  much  of 
his  time  and  more  of  his  patience  to  the  work. 

Transportation 

This  problem  is  still  with  us  and  is  growing  bigger  and  bigger. 
We  havejjtried  to  keep  down  the  expense,  but  in  spite  of  our 
efforts  it  grows. 


1923]  superintendent's  report.  13 

Besides  car  tickets  costing  $2.40  a  day  we  are  paying  to  bus 
drivers  $17.50  daily.  In  other  words  transportation  costs  us 
nearly  $100  for  every  full  week  of  school. 

High  School  Music 
This  work  is  under  the  able  direction  of  C.  Francis  Woods  and 
flattering  results  are  being  secured.  There  is  a  deep  interest  in 
junior  high  grade  work  and  in  the  chorus  work  which  is  con- 
ducted during  Junior  Intermission  in  the  auditorium.  Your  at- 
tention is  called  to  Mr.  Woods'  report. 

Physical  Education 

Much  excellent  work  is  being  done  along  this  line  in  the  high 
school,  but  comparatively  little  in  the  grades  as  we  have  no 
supervisor  for  grades  1  to  6.  Teachers  do  the  best  they  can  but 
physical  training  to  be  effective  as  an  aid  to  proper  development 
and  better  physical  condition  generally,  should  be  supervised  by 
a  teacher  trained  in  that  work. 

Health  hygiene  should  also  be  taught  regularly  and  in  such  a 
way  as  to  correlate  with  physical  training. 

Manual  Training 
This  Work  is  being  carried  on  under  same  conditions  as  for- 
merly.    Our  equipment  should  be  enlarged  and  improved. 
Your  attention  is  called  to  Director  Corthell's  report. 

Domestic  Science 

This  department  is  under  excellent  direction.  Miss  Emily 
Woodbury  took  charge  of  it  last  June  and  at  the  opening  of  the 
present  school  year,  two  other  very  excellent  teachers  were 
secured  as  assistants. 

Miss  Woodbury  is  submitting  a  report  to  which  your  attention 
is  respectfully  called. 

Supervisors 
Our  Supervisors  are  doing  an  exceedingly  high  grade  of  work. 
Your  attention  is  called  to  their  reports. 

High  School 
As  Principal  Webber  is  to  submit  a  report,  there  is  no  special 
call  for  one  here.     It  gives  us  pleasure,  however,  to  say  that  Mr. 
Webber  has  proved  to  be  just  the    kind  of    educator    that    our 
school  needs. 
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Ballard  Junior  High 

Mr.  Harry  Johnson,  Principal  of  Ballard  Junior  High,  was 
made  Supervisory  Principal  of  the  Ballard,  Lincoln,  and  Armi- 
tage  Schools,  beginning  his  duties  as  such  last  September.  This 
was  a  new  departure  from  the  general  order  of  affairs  in  Saugus, 
but  very  common  in  many  large  towns  and  cities.  To  your  sup- 
erintendent it  seems  to  be  a  step  in  the  right  direction.  Mr. 
Johnson  has  surely  done  much  to  correlate  the  work  and  to  in- 
crease the  efficiency  of  these  schools. 

Your  attention  is  called  to  his  report. 

School  Nurse 

Our  school  nurse  is  a  tireless  worker  and  makes  every  minute 
count.  The  improvement  along  the  lines  of  personal  cleanliness 
of  pupils  is  certainly  remarkable.  Her  efficiency  along  all  lines 
in  her  field  of  service  is  a  matter  of  comment  throughout  the 
town. 

Your  attention  is  called  to  her  report. 

Recommendations 

Recommendations  for  this  year  are  largely  a  repetition  of  those 
of  last  year,  but,  as  they  call  for  changes  that  are  badly  needed, 
we  venture  to  put  them  before  you  again. 

i .  An  extension  of  physical  education  by  the  employment  of  a 
specially  trained  supervisor  for  the  grades. 

2.  Extension  of  school  grounds. 

3.  Preparation  of  a  playground  back  of  the  High  School  and 
the  restoration  of  the  lawn  in  front  and  the  building  of  proper 
approaches.     This  corner  should  be  a  beauty  spot.     Is  it? 

4.  Closer  attention  to  school  grounds  throughout  the  town. 

5.  Continued  support  of  a  definite  building  program. 

6.  Increase  above  maximum  salaries  for  teachers  who  take 
professional  courses. 

In  General 

Under  the  head  of  Retrospection  a  fair  resume  of  the  work  has 
been  given.  We  are  looking  forward,  as  we  close  this  report, 
to  a  greater  awakening  on  the  part  of  all  interested  in  education. 

We  must  spend  more  money,  or  place  a  handicap  on  our  boys 
and  girls.     What  shall  we  do  about  it? 

To  teachers  who  have  served  so  faithfully,  to  the  School  Com- 
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mittee  whose  support  is  unquestioned,  and  to  the  citizens  whose 
courtesy  has  been  uniform  and  helpful,  I  express  my  appreciation. 

Respectfully  submitted, 

JESSE  W.  LAMBERT, 

Superintendent  of  Schools, 
Saugus,  January  15,  1924. 

Report  of  School  Physicians 

East  Saugus,  Mass.,  Jan.  7th,  1924. 

Mr.  Jesse   W.  Lambert,  Superintendent  of  Schools : 

I  respectfully  submit  the  following  annual  report :  — 

I  have  visited  all  the  schools  assigned  to  me  in  this  district. 
The  Ballard,  Emerson,  Mansfield,  and  Lynnhurst. 

I  have  carefully  examined  all  pupils  attending  these  schools, 
also  all  of  those  sent  to  me  by  the  teachers,  from  time  to  time  at 
my  office,  requiring  medical  inspection  and  advice. 

The  Schick  test  was  used  on  most  of  the  children  for  active 
immunisation  against  Diphtheria.  The  immunity  produced  by 
the  proper  injection  of  diphtheria  toxin-antitoxin  mixture  lasts  for 
at  least  seven  years.  All  this  work  was  done  under  the  super- 
vision of  the  State  Board  of  Health  free  from  all  expense  to 
to  pupils. 

Examination  during  the  year  reveal  the  following  disabilities  : 


Adenoids 

5 

Diphtheria     . 

4 

Chicken  pox  . 

4 

Impetigo 

•       37 

Decayed  teeth 

34 

Nasal  catarrh 

4 

Enlarged  glands  of  neck, 

6 

Pediculosis    . 

22 

Heart  disease 

2 

Tonsilitis 

•        7 

Mumps 

5 

Whooping  cough 

4 

I  also  find  4  cases  of  lameness  caused  by  infantile  paralysis. 
Also  3  cases  of  blindness  caused  by  accidental  injury.  There  are 
14  wearing  eye  glasses. 

Very  respectfully, 

GEORGE  W.  GALE,  M.  D. 

Dr.  Leroy  Furbish,  school  physician  for  precincts  2  and  4, 
being  ill  his  report,  of  necessity,  is  omitted. 

J.   W.  LAMBERT,   Supt 


1 6  TOWN    DOCUMENTS.  [Dec.   3 1 

January  4,  1924. 
Mr.  J.     W.   Lambert,  Superintendent  of  Schools: 

Herein  I  submit  my  annual  report  as  school  physician.  I  have 
carefully  examined  all  pupils  in  the  Roby  school,  the  North  Sau- 
gus,  Oaklandvale,  and  the  Junior  High  school.  I  found  seven- 
teen cases  of  deflected  septum,  twenty-eight  cases  adenoids, 
thirty-two  cases  of  diseased  tonsils,  four  cases  of  chronic  otitis 
media  with  discharge,  five  cases  of  impetigo  contagiosa,  seven- 
teen cases  of  pediculosis,  and  twelve  cases  of  impacted  cerumen. 
Sanitary  conditions  are  fairly  satisfactory  in  all  the  school  build- 
ings, except  Oaklandvale  where  there  is  much  to  be  desired. 
What  promised  to  be  a  very  serious  epidemic  of  diphtheria  in 
the  schools  during  October  and  November  was  averted  by  the 
prompt  and  efficient  work  of  the  school  nurse  and  chairman  of 
the  Board  of  Health.  The  untiring  efforts  of  the  school  nurse 
cannot  be  too  highly  commended. 

Respectfully, 

MYRON  H.  DAVIS. 

Attendance  Officer's  Report  to  the  School  Committee 
I  feel  that  we  are  making  progress  in  attendance  each  year. 
It  has  been  my  practice  since  serving  in  this  capacity  to  give 
each  child,  careless  in  attendance,  all  the  chance  in  the  world  by 
appealing  to  his  manhood  and  love  of  home,  until  I  find  this  has 
no  effect,  then  the  'only  thing  remaining  is  to  send  him  to  Law- 
rence Training  School.  We  have  committed  one  this  year  which 
seems  to  be  our  average.  Our  greatest  number  of  truants  are 
boys  between  14  and  16  at  the  Junior  High  grades.  At  this  age 
they  seem  to  tire  of  school  and  long  to  take  up  some  employment, 
it  takes  a  great  amount  of  persuasion,  even  with  the  parents'  co- 
operation, to  keep  some  boys  at  school  at  this  period  of  life. 

I  have  reached  the  conclusion  that  a  truant,  if  neglected,  would 
soon  fall  into  the  hands  of  the  police  as  the  extra  playtime  which 
cannot  be  used  legitimately  gives  an  opening  for  temptation. 
Parents  do  not  appreciate  that  lost  time  at  school  means  a  set 
back  in  the  child's  progress.  I  have  known  parents  to  have  a 
child  excused  early  and  later  I  have  found  him  at  the  barbers 
waiting  his  turn.  It  would  seem  that  there  were  time  enough  to 
attend  to  that  between  1.30  and  night. 

The  cases  needing  aid  in  clothing  this  year  have  been  very  few. 
This  speaks  well  for  our  present  prosperity. 

Respectfully  submitted, 

CHARLES   E.    LIGHT. 
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Report  of  the  High  School  Principal 

Saugus,  Mass.,  January  11,  1934. 
Mr.  y.  W.  Lambert,  Superintendent  of  Schools : 

I  herewith  submit  my  second  annual  report  as  principal  of 
Saugus  High  School.  Saugus  High  School  opened  September  4, 
1923,  with  a  total  enrollment  of  776.  The  enrollment  by  classes 
was  as  follows:  Post  Graduate  1,  Seniors  70,  Juniors,  90,  Soph- 
omores a  20,  Freshman  161,  Eighth  Graders,  180,  Seventh 
Graders,  154,  which  made  the  total  for  the  Senior  High  281  and 
the  Junior  High  295.  The  total  enrollment  for  the  fall  of  1923  is 
not  as  great  as  that  for  the  fall  of  1922  owing  to  the  fact  that  a  group 
of  seventh  graders  was  kept  at  the  Roby  and  Lincoln  Schools.  At 
present  we  are  housing  more  pupils  at  the  Saugus  High  School 
than  we  should  in  order  to  do  good  effective  school  work. 
The  conjestion  comes  in  the  seventh  and  eighth  grades.  In  the 
eighth  grade  the  number  of  pupils  in  each  room  is  as  follows  : 
Room  1,  47  ;  Room  3,  46  ;  Room  4,  47,  Room  12,  40.  In  the 
seventh  grade  the  number  of  pupils  in  each  room  is  :  Room  1 1 , 
36  ;  Room  13,  42  ;  Room  14,  41  ;  Room  15,  35.  You  can  see  by 
this  that  there  are  far  too  many  pupils  in  the  rooms  of  the  seventh 
and  eighth  grades  for  a  teacher  to  do  the  high  standard  of  work 
that  should  be  done.  The  only  relief  that  could  be  secured  would 
be  a  building  for  the  Junior  High  in  the  Cliftondale  Section. 

Last  spring  a  new  course  of  study  was  submitted  to  the  School 
Board  and  adopted  April  18,  1923.  This  new  course  of  study 
affects  only  the  Senior  High.  Owing  to  the  fact  that  the  Junior 
High  School  is  existing  in  our  present  building  under  such 
unsatisfactory  conditions,  it  would  be  very  unwise  to  install  a 
new  course  in  this  department  until  better  housing  facilities  are 
provided.  The  new  course,  that  was  put  into  use  last  Fall,  has 
been  strengthened  in  all  of  the  departments  so  that  any  pupil  now 
entering  upon  his  ninth  grade  of  school  work  and  pursuing  his 
course  through  the  four  years  of  High  School  should  be  on  an 
equal  footing  with  any  other  pupil  in  adjoining  schools  if  he  does 
what  studying  he  should.  The  new  course  will  not  have  the 
effect  upon  our  present  Juniors  and  Seniors  that  it  will  upon  the 
Freshmen  and  Sophomores  because  the  latter  students  will  be  in 
the  school  longer,  and  will  therefore  get  the  benefits  of  the 
improvements  offered  under  the  new  program.  The  changing  of 
the  course  of  study  is  one  of  the  ways  that  we  hope  to  improve 
the  standard  of  Saugus  High  School. 

Last  June  fifty-five  students  were  graduated  from  Saugus  High 
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School.  Of  this  number  fifteen  are  attending  higher  institutions. 
They  are  as  follows  :  Attenting  preparatory  schools,  1  ;  attending 
Normal  School,  5  ;  attending  Business  College,  3 ;  attending 
College,  6.  In  order  to  show  the  people  of  the  town  that  Saugus 
High  School  is  capable  of  fitting  students  for  college  I  will 
quote  the  following  letter  received  by  me  July  26,  1923:  uMt. 
Holyoke  College,  South  Hadley,  Mass.  My  dear  Mr.  Webber: 
You  will  be  delighted  to  know  that  one  of  your  students  has  been 
accepted  for  entrance  to  Mt.  Holyoke  in  1923.  In  the  examina- 
tions taken,  the  best  work  done  was  in  French.  It  gives  us  great 
pleasure  to  have  one  of  your  students  at  Mt.  Holyoke  next  year. 
Very  truly  yours,  Mrs.  Mary  Atwell  Moore,  Sec.  of  the  Board  of 
Admission."  We  have  also  received  grades  from  other  students 
who  are  attending  Normal  Schools  and  Colleges,  which  show  us 
that  the  pupils  who  entered  college  from  Saugus  High  School 
last  year  are  capable  of  doing  a  grade  of  work  which  is  a  credit 
to  the  school. 

Saugus  High  is  classed  as  a  grade  A  High  School  by  the  state 
department  of  education.  This  classification  permits  us  to  certi- 
ficate to  a  State  Normal  School  any  graduates  in  subjects  in 
which  they  have  a  mark  of  A  or  B  plus. 

The  above  facts  convinces  me  that  any  pupil  who  attends 
Saugus  High  School  and  puts  in  the  good  hard  study  that  he 
should  in  his  school  work,  will  be  able  to  gain  entrance  to  any 
college  or  Normal  School  he  wishes,  and  do  successful  work 
there. 

During  the  month  of  March  (1923)  the  Dearborn  Group 
Intelligence  Examinations  were  given  to  all  pupils  in  the  seventh 
and  eighth  grades.  These  examinations  assist  us  in  determining 
the  ability  of  a  pupil  to  do  school  work  and  by  means  of  the 
examination  the  pupils  in  the  seventh  and  eighth  grades  have 
been  regraded  so  that  they  make  up  groups  of  equal  ability  and 
in  this  way  no  pupil  is  overworked.  This  should  enable  all 
pupils  in  the  seventh  and  eight  grades  to  do  better  school  work. 

It  is  a  big  problem  for  pupils  entering  upon  the  work  of  the 
Senior  High  to  decide  just  what  course  of  study  they  should  take. 
We  gave  to  each  pupil  in  the  eighth  grade  during  the  month  of 
May,  1923,  a  questionnaire  consisting  of  nineteen  questions  to 
assist  the  teachers  in  guiding  the  pupils  in  their  home  rooms  to 
select  courses  of  study  in  the  Senior  High  that  they  would  be 
best  fitted  to  pursue. 

It  has  been  the  custom  in  the  past  of  requiring  all  Seniors, 
Juniors   and    Sophomores   to  take   the   same   type  of  work   in 
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English  regardless  of  whether  they  were  going  to  college  or 
planning  to  take  up  a  commercial  occupation.  This  method  is 
not  right  because  it  does  not  properly  fit  each  group  for  the  work 
that  they  plan  to  take  up.  We  have  in  our  English  work  for 
Senior  year  separated  the  students  into  three  groups,  the  college, 
the  commercial  and  the  general  groups.  Therefore,  the  pupils 
that  are  on  the  college  course  are  taking  work  which  will  best  fit 
them  to  enter  college  and  likewise  the  pupils  of  the  General  and 
Commercial  courses  are  given  work  in  English  that  will  best  fit 
them  to  enter  their  respective  fields.  Our  plan  for  next  year  is  to 
separate  the  English  work  of  grades  nine,  ten  and  eleven  as  we 
have  that  of  grade  twelve  of  this  year. 

Athletics  at  the  High  School  has  not  been  neglected  during  the 
past  year.  During  the  fall  of  1923  the  football  team  played  nine 
games  winning  three,  tied  three  and  losing  three.  The  plan  this 
year  in  Athletics  has  been  to  get  as  many  students  as  possible  to 
enter  into  the  sports,  and  to  develop  in  each  student  high  ideals 
of  sportsmanship  and  fair  play.  To  properly  carry  on  physical 
exercise  in  the  High  School  as  it  should  be,  a  gymnasium  of 
some  sort  should  be  provided.  The  basement  of  our  present 
High  School  is  not  safe  or  suitable  for  physical  exercise  or  games 
of  any  sort. 

For  improvements  I  would  suggest  the  following  :  In  Manual 
Training  each  pupil  should  be  expected  to  pay  for  whatever  lum- 
ber he  uses  in  making  articles  that  he  himself  would  own  after 
completion.  If  any  pupil  did  not  wish  to  pay  for  lumber  that  he 
finds  necessary  to  use  in  his  work  in  Manual -Training,  he  would 
be  allowed  to  work  on  articles  that  the  Manual  Training  Depart- 
ment finds  necessary  to  make  throughout  the  school  year  for  the 
different  schools  in  town. 

The  above  plan  is  in  use  in  Wakefield,  Maiden,  and  Everett 
and  has  proved  very  successful  in  that  it  saves  money  for  the 
town,  as  well  as  teaching  the  pupils  economy  and  care  in  the 
construction  of  whatever  articles  they  are  to  make  in  their  year's 
work  in  Manual  Training. 

Our  present  sewing  room  is  not  large  enough  to  handle  the 
number  of  pupils  that  are  required  to  take  sewing  each  period. 
Our  Commercial  Department  also  is  overcrowded  in  its  present 
quarters.  The  ninth  grade  is  composed  of  154  pupils;  60  of 
these  are  taking  the  Commercial  Course.  Therefore,  in  order  to 
increase  the  accommodations  in  the  Commercial  and  Sewing 
rooms,  I  would  recommend  the  following  changes  in  the  Senior 
High  :     That  the  pupils'  desks  in  Room  5  be  removed  and  this 
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room  used  as  a  Typewriting  Room,  and  that  the  present  Type- 
writing Room  be  used  as  a  Sewing  Room,  and  our  present  Sew- 
ing Room  to  be  used  by  the  Commercial  Department  to  keep 
Commercial  Office  Appliances  and  Supplies.  This  would  re- 
lieve both  the  Sewing  and  Commercial  Department  of  the  pres- 
ent crowded  condition. 

As  the  student  body  of  the  Saugus  High  School  is  increasing 
each  year  we  find  it  necessary  to  increase  our  Lunch  Room  facil- 
ities and  therefore  our  present  Domestic  Science  Department  is 
not  adequate  for  the  number  of  students  that  wish  to  take  up 
Domestic  Science.  There  should  be  some  means  provided  for 
an  expansion  in  this  department. 

After  investigating  conditions  in  surrounding  schools  I  find 
without  exception  that  the  Principal  has  a  paid  office  girl  to 
assist  him  in  the  clericalwork  that  it  is  now  necessary  to  do  in 
the  management  of  the  High  School.  Wakefield  with  a  student 
body  of  615  has  a  paid  office  clerk.  Reading  with  a  student 
body  of  450  has  a  paid  office  clerk  besides  commercial  girls  who 
also  assist  in  the  office.  Winchester  with  a  student  body  of  435 
has  a  paid  office  clerk,  also  a  commercial  student  who  assists.  I 
could  go  on  and  name  many  other  schools  with  a  far  less  enroll- 
ment than  we  have  at  Saugus  High  School,  all  of  which  employ 
a  paid  office  clerk  to  assist  the  Principal  in  the  routine  work  that 
is  now  necessary  in  the  proper  management  of  a  secondary 
school  today.  It  is  absolutely  impossible  for  any  principal  to 
properly  supervise  the  teaching,  attend  to  discipline,  and  the 
clerical  work  that  must  be  done  in  a  school  the  size  of  Saugus 
High  School  (774  pupils) .  How  many  business  enterprises  to-day, 
factories  or  otherwise,  which  employ  between  700  and  800  hands 
would  think  it  a  business  proposition  for  the  manager  or  the 
superintendent  of  the  plant  to  have  the  entire  clerical  duties  to 
perform.  The  average  person  has  no  idea  of  the  amount  of 
office  work  that  must  be  performed  in  the  average  High  School 
Principal's  office.  There  are  reports  that  must  be  sent  in  to  the 
Educational  Department  of  Washington,  the  Educational  De- 
partment at  Boston  and  to  the  Superintendent  of  Schools  of  our 
own  town,  along  with  the  records  of  all  pupils  that  are  attending 
or  have  ever  attended  Saugus  High  School.  A  record  of  all 
books:  and  supplies  the  High  School  receives,  the  dealing  out  of 
supplies  to  teachers.  At  present  we  are  printing  nearly  all  forms 
we  use  at  the  High  School  such  as, —  tardy  slips,  dismissal  slips, 
permission  to  leave  the  room  slips,  teachers'  monthly  report 
blanks,  monthly  attendance  blanks  and  other  blanks  that  we  find 
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necessary  to  use  in  the  proper  management  of  the  High  School. 
The  paid  office  girl  would  be  able  to  look  out  for  all  the  routine 
work  of  the  office,  leaving  the  general  supervision  and  improve- 
ment of  teaching  for  the  Principal.  Supervision  and  improve- 
ment of  teaching  is  necessary  because  at  Saugus  High  School 
last  June  we  had  only  two  teachers  in  the  school  who  had  been 
here  four  years,  or  as  long  as  the  graduates  of  last  year.  You 
will  see  by  this  that  the  teaching  staff  is  constantly  changing  and 
in  order  to  keep  the  standard  of  the  school  as  high  as  possible 
means  a  great  deal  of  work  on  the  part  of  the  Principal.  We 
were  extremely  fortunate  in  the  past  year  in  that  we  lost  only 
site,  teachers  from  the  Junior  and  Senior  High  School,  while  the 
previous  year  we  lost  fifteen  and  it  is  probable  with  the  added 
experience  that  many  of  the  teachers  have  received  in  Saugus 
that  they  will  secure  positions  elsewhere  next  year. 

From  my  observation  during  the  past  year  it  seems  to  me  that 
the  spirit  of  the  school  is  constantly  improving.  The  teachers 
are  all  working  hard  to  assist  in  improving  the  standard  of  our 
High  School,  and  in  order  to  show  you  that  they  are  interested 
in  the  teaching  profession  I  will  state  the  following  :  out  of  the 
35  teachers  now  employed  in  Saugus  High  School  15  of  them 
are  taking  educational  courses  at  Boston  University,  Harvard 
College,  or  taking  tutoring  lessons  from  private  teachers. 

In  closing,  I  wish  to  thank  the  parents,  the  teachers,  the 
School  Committee,  and  you,  Mr.  Lambert,  for  your  faithful  sup- 
port on  all  school  problems  for  the  past  year. 

Respectfully  submitted. 

ROBERT    R.    WEBBER, 

Principal  of  High  School. 

Report  of  Director  of  High  School  Music 
Mr.  Jesse    W.  Lambert.  Superintendent  of  Schools. 
Saugus.  Mass. 
Dear  Mr.   Lambert, — I  submit  herewith  my  report  of  music 
for  the  school  year  1922-23  and  for  the  Fall    term  of  the  present 
school  year.     Much    organization    and  reorganization  was  found 
necessary  at  the  beginning  of  the  year  1922-23  in  both  the  Junior 
and  Senior  High  Schools. 

the  junior  high  school 
Due  to  many  conflicts,  it  was  found  impossible  during  last  year 
to  arrange  for  more  than  one  period  a  week  in  each   room   of  the 
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seventh  and  eighth  grades,  and  one  period  a  week  for  each  grade 
as  a  whole  to  gather  in  the  Assembly  Hall  for  ensemble  work.  In 
spite,  however,  of  time  handicaps,  much  good  work  was  accom- 
plished in  reviewing  past  tonal  and  theoretical  problems,  and  in 
presenting  measure  construction  in  simple  and  compound  time, 
key  construction,  and  other  harmonic  problems.  A  regular  test 
of  individual  ability  was  given  ;  and  a  carerul  grading  of  voices 
resulted  in  fine  tone  production. 

During  the  year  a  series  of  psychological  music  tests  (devised 
by  Prof.  Seashore  of  the  University  of  Iowa,  and  presented  by 
means  of  talking-machine  records)  was  given  to  all  pupils  in  the 
school,  and  a  careful  survey  made  of  the  musical  talent  in  the 
school.  The  records  used  in  this  test  (called  "Measure  of 
Musical  Talent")   are  as  follows  : 

"Measure  of  the  Sense  of  Pitch." 
"Measure  of  the  Sense  of  Time." 

Measure  of  the  Sense  of  Intensity." 
"Measure  of  the  Sense  of  Consonance." 
"Measure  of  Tonal  Memory." 

As  a  result  of  these  tests,  certain  apparently  unmusical  pupils 
were  discovered  to  have  latent  ability  in  music,  and  much  valu- 
able data  is  in  my  possession. 

Ensemble  singing  in  each  grade  was  spirited,  interesting  and 
progressive.  Careful  attention  was  given  to  instruction  in  all 
phases  of  choral  practice ;  fine  shadings,  varying  tempi  and 
rhythms.  The  ninth  grade  (properly  considered  in  this  section) 
had  only  the  ensemble  singing  for  two  twenty  minute  periods  a 
week.  Pupils  in  this  grade  were^llowed  to  try  for  membership 
in  the  Glee  Club,  and  several  were  chosen  last  year  and  this. 

A  Junior  High  School  Orchestra  was  formed  last  year,  which 
rehearsed  once  a  week  with  good  results,  notwithstanding  small 
numbers,  and  not  too  long  acquaintance  with  the  instruments 
played.  Late  last  year  and  again  this  year  this  group  was 
combined  with  the  Senior  Orchestra  with  mutual  benefit. 

Last  year,  one  room  in  the  seventh  grade  sang  at  a  meeting  of 
the  Roby  Parent  Teachers'  Association.  This  year  I  thought  it 
advisable  to  have  each  room  in  the  seventh  and  eighth  grades 
give  a  concert,  to  which  the  parents  and  friends  of  the  pupils 
would  be  invited-  Two  such  concerts  have  already  been  given 
with  splendid  success,  and  more  are  planned  for  the  near  future. 
The  principal  object  in  such  a  series  is  to  give  those  who  are 
studying  piano,  violin,  reading,  etc.,  an  opportunity  to  perform 
in  public,  and  also  to  give  the  zest  of  preparation  for  a  definite 
purpose. 
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I  should  like  to  emphasize  the  great  importance  of  more  time 
for  music  ;  time  for  each  home-room  teacher  to  devote  at  least  a 
few  minutes  each  day  to  teaching  music  under  the  supervision  of 
the  Director ;  time  for  the  Director  to  teach  something  of  the  un- 
derstanding and  appreciation  of  the  finest  music. 

THE  senior  high  school 

Elective  chorus  singing  was  given  last  year  to  a  group  of  ap- 
proximately 250  for  three  twenty-minute  periods  a  week.  The 
essentials  of  good  ensemble  singing  were  carefully  emphasized, 
and  the  performance  of  this  really  unweildly  number  of  young 
people  was  a  revelation.  No  one  could  doubt  that  they  love  to 
sing,  and  that  they  enjoy  good  music,  properly  presented.  Their 
spirit  was  splendid,  and  their  attitude,  generally  speaking,  above 
reproach. 

Late  last  year  a  group  of  singers  was  carefully  chosen  to  form 
a  Glee  Club.  After  a  period  of  rehearsing,  an  excellent  concert, 
with  good  assisting  artists,  was  given  ;  and  a  second,  still  better, 
during  the  last  few  weeks  of  school.  In  addition  to  a  real  artistic 
success,  a  fund  for  music  was  established  from  the  profits  of  the 
two  concerts,  which  amounts  to  nearly  $100.00. 

At  the  beginning  of  this  year,  a  still  more  careful  testing  of 
voices  resulted  in  a  Club  with  a  membership  of  40  to  50  voices, 
all  of  fine  quality.  During  December,  the  Club  sang  at  the  Out- 
look Club,  Lynn,  and  at  the  Hospital  for  Disabled  Soldiers, 
Danvers.  In  prospect,  the  Club  is  engaged  to  broadcast  a  pro- 
gram for  the  radio  station  at  Medford  Hillside  ;  and  a  concert  of 
their  own  at  High  School  Hall  is  planned  for  the  near  future. 

The  Senior  Orchestra  has  this  year  a  membership  of  about 
twenty.  There  is  little  variety  in  the  kind  of  instruments  played  ; 
nevertheless,  the  character  of  their  work  is  constantly  improving. 

A  lecture  course  in  Music  Appreciation  was  given  last  year  to 
a  class  of  forty — illustrated  by  talking-machine  records,  vocal, 
and  piano  solos.  Form  in  music  ;  history  of  music  ;  and  a  defi- 
nite study  of  symphonic  music  was  taken  up  and  three  sym- 
phonys  studied  in  detail — namely  : 

"Surprise"  Symphony     .  .         Haydn 

"Jupiter"  Symphony        .  .         Mozart 

Fifth  Symphony    .  .  .  Beethoven 

Regretfully  I  report  that  the  lack  of  recitation   rooms  makes  a 
continuation  of  this  course  impossible  during  the  current  year. 
A  course  in  Elementary  Harmony  was  undertaken  with  a  class 
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of  eight.  Study  in  harmonizing  basses  and  melodies  was  taken 
up  with  excellent  results.  This  course  and  the  course  in  Music 
Appreciation  were  practically  of  college  grade.  The.  course  in 
Harmony  could  not  be  repeated  this  year,  owing  to  lack  of 
rooms. 

SUGGESTIONS  • 

I  recommend  :  — 

1.  That  credit  for  outside  music  study  be  given  careful  thought. 

2.  That  the  matter  of  purchasing  and  loaning  to  pupils  under 

bond  various  orchestral  instruments  be  investigated  by  the 
School  Board  and  Superintendent,  in  conjunction  with  the 
Director  of  Music. 

3.  The  investigation  of  class  instruction  in  piano,  voice,  or  on 

any  orchestral  instrument,  at  a  nominal  figure. 

4.  The  permanent  enlargement  of  the  stage  at  the  High  School ; 

and  that  a  series  of  elevations  be  made  in  sections  for  seat- 
ing a  group  of  people  on  the  stage. 
In  closing,  I  wish  to  express  my  appreciatian  of  the  fine 
co-operation  from  you,  sir ;  from  Mr.  Webber,  Principal,  and  all 
the  teachers  of  the  Junior  and  Senior  High  Schools ;  and  from 
the  pupils  themselves.  Only  so  could  such  a  year  of  accomplish- 
ment be  recorded  here. 

Respectfully  submitted, 

C.  FRANCIS  WOODS, 

Director  of  Music,  Saugus  High,  School, 

Report  of  Household  Arts  Department 
Mr.  J,    W.  Lambert,  Superintendent  of  Schools, 
Saugus,  Mass. : 
The   work    of  the    Domestic    Science    Department  started  on 
September  ioth  in  the  Sewing  Department  and  on  September  17th 
in  the  Cooking  Department.     The  work  is  divided  as  follows : 

Elementary  Sewing — Grades  7-8. 
Cooking — Grades  9-10  (elective). 
Dressmaking — Elective  for  High  School. 
Foods  and  Household  Arts — (including  some  cookery) 
also  elective. 
The  work  in  elementary  sewing  is  divided    into  four  projects  ; 
Grade  seven  makes  first  a  duster,  then  a  ribbon  sewing  case,  third 
an  apron  and  fourth  a  simple  cotton  dress.  This  gives  a  foundation 
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in  simple  hand  sewing  and  teaches  them  to  run  the  sewing 
machine.  Grade  eight  makes  its  cooking  aprons  and  caps  for 
use  the  following  year,  one  piece  of  underwear  and  a  simple 
cotton  dress. 

The  work  of  the  cooking  department  is  greatly  hampered  by 
lack  of  room  and  the  fact  that  up  to  the  present  time  (since  the 
beginning  of  the  department)  no  individual  or  class  instruction  in 
cookery  has  ever  been  included  as  part  of  the  school  curriculum. 
Now,  however,  the  program  of  every  girl  taking  Cooking  or 
Household  Arts,  has  been  revised,  so  that  for  the  remainder  of 
the  year  she  will  be  given  intensive  training  in  practical  home 
cookery. 

In  spite  of  unsatisfactory  working  conditions,  the  school  lunch 
is  running  on  a  paying  basis. 

A  separate  menu  for  teachers  and  pupils  is  served  every  day. 

A  sample  menu,  with  prices,  is  given  : 

*    TEACHERS  LUNCH  COUNTER 

Hamburg  steak  cakes       .     .05     Corn  chowder 05 

Mashed  potato 05  Tuna  fish  salad  sandwich  .      .03 

Crab  salad  sandwich    .     .      .06  Ice  cream  cones       .     .     .      .05 

Coffee,  tea  or  milk       .     .      .05     Milk  or  cocoa 03 

Cookies 01     Cookies 01 

Desserts    .     .     .        .05  and  .10 

Total  receipts  from  Sept    1923  to  Jan.  1924,       $660  39 

Total  payments  from  Sept.  1923  to  Jan.  1924,      596  26 


Profit $64   13 

No  department  in  the  school  is  more  hampered  by  the  present 
crowded  conditions  than  the  Domestic  Science  Department. 

The  sewing  room  is  much  too  small  for  its  classes.  In  some 
instances  thirty-three  pupils  are  crowded  into  a  room  that  accom- 
modates sixteen  comfortably.  There  are  three  machines  to  be 
divided  among  thirty-three  pupils  at  a  time.  The  light  which 
for  sewing  should  come  from  the  back  and  left  of  a  pupil,  is 
directly  in  front  of  most,  which  will  result  finally  in  eye  strain. 

The  cooking  laboratory  is  well  suited  for  lunch  room  work  but 
is  not  adequate  for  cooking  classes.  Much  better  results  from  the 
work  could  be  accomplished  if  the  department  had  larger 
quarters. 

Respectfully  submitted, 

EMILY   S.    WOODBURY. 
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Report  of  Manual  Training  Department 

Saugus,  Mass.,  Jan.  7,  1924. 
Mr,  Jesse   W.  La?nbert,  Superintendent  of  Schools : 

I  herewith  have  the  honor  to  present  to  you  my  6th  annual  re- 
port'of  Instructor  of  Manual  Training. 

This  department  of  our  school  opened  the  same  as  the  other 
departments,  September  6th,  with  an  enrollment  of  171  pupils; 
139  from  the  Central  Junior  High,  and  32  from  the  Roby.  Ow- 
ing to  the  increase  of  pupils  in  the  grades  this  year  it  was  impos- 
sible to  give  the  pupils  of  the  Senior  High  a  chance  to  take  this 
course. 

On  account  of  the  distance  and  the  time  lost  going  and  coming, 
it  was  deemed  advisable  to  drop  Manual  Training  in  the  Ballard 
Junior  High  this  year.  An  opportunity  will  be  given  them  to 
take  the  subject  when  they  enter  the  Senior  High  next  year. 

There  has  not  been  any  changes  in  the  course  of  study  with 
the  exception  of  a  few  new  models  which  always  adds  to  the 
interest  of  the  pupils.  So  far  quite  a  lot  of  outside  work  has 
been  done.  Four  drawing  tables,  one  file  cabinet  were  made  for 
the  drawing  department,  besides  making  T  squares,  drawing 
boards,  etc.  A  set  of  shelves  were  put  up  for  the  Mansfield 
School.  We  are  now  making  ten  telephone  boxes  for  the  Police 
Department  (these  to  be  placed  in  different  parts  of  the  town)  and 
the  other  small  jobs  too  numerous  to  mention. 

The  exhibition  was  held  the  last  week  of  the  school  year, 
which  was  well  attended  and  every  one  seemed  pleased  with  the 
work  done. 

Nothing  new  in  the  way  of  equipment  has  been  added  since  I 
have  been  here  except  a  jig  saw,  and  it  seems  to  me  that  any 
school  is  not  properly  equipped  without  some  machinery  for 
metal  work.  At  this  time  I  would  like  to  recommend  that  the 
town  purchase  one  or  two  machinist  lathes  and  one  speed  drill. 

This  department  seems  to  be  running  smoothly,  very  little 
complaint  in  passing  to  and  from  the  High  School.  At  this  time 
I  want  to  commend  the  Principal  of  the  High  School  for  his  co- 
operation and  splendid  support,  not  once  this  year  have  we  had 
an  occasion  to  send  a  pupil  to  the  office  of  the  Superintendent. 

Thanking  you  for  your  loyalty  to  this  department. 

Respectfully  submitted, 

N.    B.    CORTHELL, 

Instructor. 
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Report  of  Supervising   Principal  of  Armitage,  Ballard 
and  Lincoln  Schools. 

Mr.  J.    W.  Lambert,  Superintendent  of  Schools,  Saugus : 

Dear  Sir, — A  report  of  the  Armitage,  Ballard,  Lincoln 
supervisory  principalship  for  the  year  ending  December,  1923, 
is  herewith  appended. 

"The  most  important  step  in  the  educational  progress  of  today 
is  the  opening  up  of  that  field  of  educational  activity  known  as 
supervision,  making  a  definite  separation  of  the  supervising 
duties  of  the  principal,  in  the  past,  largely  confined  to  classroom 
teaching  and  routine  administration."  This  statement  was  made 
at  the  Harvard  Summer  School  in  July,  1923,  by  a  leading  pro- 
fessor, author  of  textbooks,  and  a  former  Massachusetts  Normal 
school  principal. 

"In  this  new  field,"  he  continued,  "the  functions  of  supervision 
are  the  improvement  of  instruction,  the  encouragement  of  good 
work,  and  the  constructive  elimination  of  ineffective  efforts  and 
misapplied  energy.  Expert  supervision  should  lead  teachers  to 
a  broad  vision  of  teaching  problems,  to  a  still  wider  range  of 
experience,  so  that  the  work  of  one  grade  may  be  seen  in  rela- 
tion to  that  of  other  grades,  to  an  understanding  of  needed 
revisions,  of  necessary  growth,  and  of  the  final  outcomes  of 
instruction." 

With  the  foregoing  in  mind,  it  would  appear  that  Saugus  is  in 
line  with  the  most  recent  educational  development,  the  Armitage, 
Ballard,  Lincoln,  supervisory  principalship  having  been  esta- 
blished in  June,  an  innovation  which  became  operative  in  the 
following  September. 

In  the  local  work,  necessarily  experimental  to  some  degree, 
the  supervisor  believes  that  the  outstanding  features  characteriz- 
ing the  accomplishment  of  the  past  four  months,  are  the  uniform- 
ity of  procedure  followed,  revised  study  outlines,  teacher  confer- 
ences, and  a  general  strengthening  of  the  esprit  d'corps.  In 
addition,  frequent  transfers  of  books  not  in  use  in  one  school 
to  another  where  they  are  needed,  have  resulted  in  a  saving  of 
considerable  expense  to  the  town. 

With  the  opening  of  the  school  year,  improved  outlines  in 
geography,  English,  and  reading  and  spelling  were  placed  in 
the  hands  of  teachers,  with  a  specified  time  limit  for  completing 
the  work.  The  former  course  of  study  was  planned  for  the  new 
Frye  geography  recently  introduced,  no  outline  having  been 
available  since  the  Tarr  and  McMurray  books  were  in  use.    The 
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spelling  lists,  composed  of  only  practical  words,  were  based  upon 
the  surveys  of  Doctor  Ayres  of  the  Russell  Sage  Foundation, 
Dr.  Jones,  and  other  experts.  These  are  graded,  and  are  sup- 
plemented by  words  selected  from  English,  geography,  and 
history.  The  Junior  High  English  outline  was  also  modified, 
and  the  thoroughly  practical  aims  which  will  promote  ease,  flu- 
ency, enjoyment,  and  accuracy  in  oral  speech  and  written  com- 
position were  added. 

Recognizing  the  value  of  love  and  appreciation  of  poetry,  a 
list  of  standard  poems  for  all  grades  was  prepared,  so  that  by  the 
time  a  boy  or  girl  leaves  school,  a  familiarity  with  some  of  the 
literary  masterpieces  will  have  been  gained,  and  the  poetry  habit 
to  some  extent  acquired.  The  study  of  eighth  grade  history  has 
received  an  impetus  through  the  adoption  of  a  project-problem 
laboratory  method  which  has  resulted  in  an  increased  interest  and 
appreciation.  This  plan  is  a  slight  modification  of  the  renowned 
Dalton  method  now  so  generally  in  use,  and  which  has  its  incep- 
tion in  our  own  state. 

As  a  means  of  bringing  about  a  more  gradual  transition  from 
the  grades  to  the  Junior  High  school,  a  gap  which  has  occa- 
sioned more  or  less  concern,  departmental  work  was  inaugurated 
in  the  fourth-fifth  and  sixth  grades  of  the  new  Armitage  school. 
This  arrangement  has  apparently  worked  out  well,  familiarizing 
the  pupils  with  the  teaching  of  other  than  their  home-room 
teacher,  at  the  same  time  affording  to  these  teachers  additional 
opportunity  for  specialization. 

The  activities  in  this  school  have  progressed  most  harmoni- 
ously, and  with  good  teaching,  a  model  building,  and  much  con- 
scientious effort,  the  functions  of  successful  instruction,  as  well 
as  the  morale  of  the  school  have  steadily  advanced. 

Work  in  the  Ballard  Junior  High  school  has  progressed  this 
past  year  with  the  least  friction  since  my  administration  four 
years  ago.  A  strong  and  willing  corp  of  teachers,  and  a  student 
body  for  the  greater  part  striving  to  acquire  the  most  it  can  from 
the  instruction  given,  have  worked  co-operatively  and  harmoni- 
ously. The  purchase  of  a  stereopticon  and  a  set  of  reference 
books  have  been  among  the  assets  acquired  which  have  contri- 
buted to  the  effectiveness  of  the  teaching.  If  the  entire  building, 
grades  five  and  six  inclusive,  could  be  conducted  on  the  same 
time  basis  as  the  upper  grades,  one  of  the  existing  problems 
would  be  eliminated  for  the  dismissal  and  reassembling  of  pupils 
cannot  be  accomplished  without  some  interruption,  to  the  classes 
then  engaged  in  serious  study. 
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As  transfers  of  textbooks  were  made  from  the  Ballard  school, 
the  opening  of  a  seventh  grade  in  the  Lincoln  school  was  accom- 
plished at  a  minimum  expense.  With  a  teacher  giving  her  entire 
time  to  her  class,  this  plan  is  commended  for  its  sympathetic 
contacts  which  cannot  be  but  far-reaching  in  their  results. 

The  sad  demise  of  Miss  McKinnon,  a  teacher  of  rare  attain- 
ment, was  distinctively  a  loss  to  the  school  and  the  Saugus  teach- 
ing personnel  in  general,  but  with  only  slight  interruption,  her 
work  so  admirably  organized,  was  taken  up,  and  effectively 
carried  on  by  her  successor.  Experienced  and  faithful  teachers 
in  the  other  grades  of  this  school  have  maintained  the  high  degree 
of  instruction  to  be  desired. 

Music,  drawing  and  penmanship  give  to  every  pupil  oppor- 
tunity to  ascertain  his  fitness  for  artistic  achievement.  These 
subjects  in  the  hands  of  experienced  supervisors  ably  supplement 
the  study  programs,  and  afford  a  desired  variation  leading  to  a 
more  perfected  entirety.  Saugus  is  distinctly  fortunate  in  its 
special  instructors  whose  presence  is  always  hailed  with  delight 
by  the  pupils. 

A  feature  of  the  supervisional  activity  has  been  the  circulation 
of  teacher  bulletins  containing  suggestions  which  affect  the  teach- 
ing progress.  These  have  dealt  with  decoration  of  the  school- 
room, discipline  and  methods  of  instruction.  Teachers  have 
readily  adopted  many  of  hese  ideas,  and  immediately  put  them 
into  practice.  A  more  complete  uniformity  of  textbooks  would 
facilitate  the  adoption  of  some  of  the  suggestions  outlined. 

Thus  the  field  of  supervisory  guidance  involves  not  only  ques- 
tions of  method,  but  also  problems  relating  to  routine  factors  and 
to  discipline.  The  problems  that  present  themselves,  or  that  are 
presented  by  teachers,  vary  from  the  simplest  matters,  which  can 
be  cared  for  in  a  few  minutes,  to  questions  involving  several 
people  and  requiring  the  utmost  skill  and  tact  for  adjustment. 

Not  the  least  of  the  factors  involving  supervision  is  the  fellow- 
ship and  co-operation  at  present  existing  between  the  three 
schools. 

For  continued  loyality  upon  the  part  of  school  officials,  and  for 
your  faith,  counsel  and  constructive  helpfulness,  Mr.  Lambert, 
I  am  exceedingly  appreciative. 

Respectfully  submitted, 

HARRY   A.   JOHNSON, 

Supervising  Principal. 
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Report  of  Supervisor  of  Music 
Superintendent   y.    IV.   Lambert : 

Dear  Sir, —  I  herewith  submit  my  fourth  report  as  supervisor 
of  music  in  the  schools  of  Saugus. 

The  regular  school  music  year  started  easily.  The  absence  of 
three  part  work  in  the  Sixth  Grades  was  noticable.  This  is 
partly  due  to  younger  boys,  but  also  to  the  fact  of  proper  training 
in  the  higher  registers  of  the  boys'  voices. 

On  account  of  the  extra  Junior  High  rooms  opened  in  the  fall, 
a  change  in  the  seventh  and  eighth  grade  course  of  study  was 
made.  Boys'  and  Girls'  Glee  Clubs  were  organized  at  the  Lin- 
coln, Roby,  and  Ballard  Schools.  This  allows  the  schools  to 
work  separately  or  together  on  the  same  material.  The  com- 
bined Lincoln  and  Ballard  Girls'  Glee  Clubs  have  been  used  on 
several  Parent  Teachers'  Association  programs.  The  Roby 
Boys'  Glee  Club  assisted  at  the  Roby  School  Carol  Sing  in  De- 
cember. Beginning  with  the  new  year  the  Girls'  Glee  Clubs 
were  placed  upon  a  paying  basis,  by  taxing  the  members  five 
cents  a  week.  This  money  will  establish  a  fund  which  can  be 
used  to  buy  new  material. 

Three  new  lines  of  school  music  have  been  attempted  this  year. 
The  Ballard  School  Orchestra,  a  Beginners'  Class  in  Violin,  and 
an  Appreciation  Course. 

The  orchestra,  consisting  of  violins  and  piano  at  present,  have 
progressed  rapidly,  considering  the  amount  of  time  given  to 
work.  The  members  take  a  section  of  their  noon  hour,  once  a 
week,  for  practice.  This  oiganization  has  established  a  fund 
through  a  system  of  dues  and  fines  so  as  to  furnish  it's  own  ma- 
terial. Ensemble  playing  means  much  to  children,  so  group 
work  has  become  an  important  factor  in  the  school  curriculum. 
It  develops  rapid'  thinking,  alertness  of  manner,  accuracy  and 
concentration. 

These  players  furnished  the  accompaniment  for  the  Christmas 
Choruses,  also  have  appeared  on  other  programs. 

A  Beginners  Class  in  violin  was  also  organized  in  the  fall. 
Classes  of  this  sort  do  not  run  in  opposition  to  private  teachers. 
It  is  simply  an  opportunity  for  children  to  learn  an  instrument  at 
a  minimum  cost.  Any  child  was  elegible  who  could  buy  one  of 
the  instruments  and  give  his  promise  to  remain  in  the  class  for  a 
year.  Some  of  the  parents  bought  the  instruments  outright, 
some  were  allowed  to  borrow  from  the  school  fund.  One  teacher 
donated  an    expensive  instrument  to  a  promising  pupil.     This 
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class  is  handled  by  Mr.  Peterson  and  is  making  splendid  prog- 
ress. After  the  first  year  of  work  these  children  will  form  part 
of  the  school  orchestra  for  the  following  year.  This  builds  up  a 
system  of  instrumental  work  in  the  grades,  which  feed  the 
Senior  High  School  Orchestra  and  finally  the  community  organ- 
izations. 

A  course  in  Appreciation  of  Music  was  started  in  preparation 
for  the  Boston  Symphony  Ensemble  Concert  of  January.  In  this 
line  of  work  the  pupils  heard  the  selections  played  on  thevictrola. 
The  story — composer,  and  instruments  used  were  studied.  This 
work  was  correlated  with  oral  and  written  English,  reading  and 
geography.  The  children  were  very  enthusiastic  in  gathering 
and  mounting  the  pictured  instruments  and  discussing  the  tone 
qualities  of  the  same.  The  hearty  cooperation  of  Parent  Teach- 
ers' Association,  groups  of  school  rooms,  and  individual  teachers 
was  shown  here,  for  money  had  to  be  furnished  to  buy  the 
records  used. 

In  closing  I  wish  to  state  the  splendid  spirit  of  helpfulness 
which  has  always  been  apparent  in  our  superintendent,  com- 
mittee, and  teachers  has  made  my  work  a  pleasure. 

Respectfully  submitted, 

LAURA  E.  CRAM. 

Report  of  Supervisor  of  Penmanship 
Mr.  Jesse   W.  Lambert,  Superintendent  of  Schools,  Saugus : 

I  herewith  submit  my  third  annual  report  as  Supervisor  of 
Penmanship  in  the  public  schools  of  Saugus. 

With  the  addition  of  the  Central  Junior  High  School,  also  the 
Ballard,  Lincoln  and  Roby  Junior  High  Schools,  the  visits  to  all 
schools  have  been  reduced  to  every  other  week  instead  of  the 
previous  weekly  schedule. 

In  the  Junior  High  Schools  several  changes  have  been  made. 
Instead  of  a  special  teacher  of  penmanship,  as  in  previous  years, 
each  teacher  teaches  the  subject  under  the  direction  of  the  super- 
visor, thereby  correlating  the  writing  lessons  with  the  English, 
spelling,  arithmetic  and  all  subjects  taught. 

The  penmanship  period  in  the  Junior  High  Schools  has  been 
changed  from  two  40*minute  periods  a  week  to  a  20-minute 
period  each  day.  This  twenty  minute  period  is  now  estab- 
lished daily  from  the  first  grade  through  the  eighth. 

These  new  changes  are  bringing  about  greater  cooperation  and 
satisfaction  in  general. 
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The  progress  in  the  grades  is  steadily  increasing. 

The  first  grades,  as  in  the  year  previous,  covered  the  entire 
alphabet,  both  large  and  small,  and  were  able  to  write  any  short 
sentence  given. 

Pen  and  ink  work  was  started  last  January  in  the  second  grades 
and  was  carried  on  with  such  great  success  that  the  same  plan 
was  adopted  this  year  in  January. 

The  third  and  fourth  grades  are  showing  the  greatest  skill  of 
all  the  grades,  having  started  arm  movement  in  the  first  grade. 
This  year,  these  grades  will  work  for  the  Palmer  Method  Button 
which  last  year's  fifth  and  sixth  grades  worked  for. 

The  fifth  and  sixth  grades  are  continuing  to  work  for  awards. 

The  following  report  of  the  awards  earned  by  last  year's  fifth 
and  sixth  grades  is  given. 

445  Palmer  Method  Buttons. 

119  Progress  Pins. 

100  Improvement  Certificates. 

It  is  quite  an  honor  for  a  pupil  so  young  to  receive  the  Improve- 
ment Certificate  as  pupils  are  not  usually  ready  to  work  for  this 
before  the  eighth  or  ninth  grade. 

There  were  1353  awards  given  out  in  the  town  last  year,  and 
of  this  number,  664  were  earned  by  fifth  and  sixth  grade  pupils. 

The  award  work  is  done  before  school,  in  spare  minutes 
through  the  day,  after  school  hours,  and  at  home. 

At  the  present  time,  there  are  about  600  pupils  working  for 
the  final  certificate  which  consists  of  an  examination  of  172  drills. 

The  first  report  of  this  year's  fifth  grade  examinations  has  been 
received.  Out  of  the  81  examinations  submitted,  79  were 
accepted  by  the  A.  N.  Palmer  Co. 

All  papers  submitted  for  these  awards  are  examined  and  sent  to 
New  York  by  the  supervisor.  The  A.  N.  Palmer  Co.  examine 
them  further  and  submit  a  report  to  the  supervisor. 

The  exhibit,  last  June,  of  the  work  in  penmanship  was  given 
that  the  people  of  the  town  might  have  the  privilege  of  seeing 
what  was  being  done  in  this  subject.  Work  from  every  school 
and  grade  was  exhibited  and  over  i,oco  papers  were  shown. 

The  work  in  penmanship  has  been  commended  by  the  A.  N. 
Palmer  Co.  three  times  in  the  past  year.  It  has  also  been  com- 
mended by  Mr.  C.  E.  Doner,  instructor  of  penmanship  in  the 
Salem,  Bridgewater  and  Framingham  Normal  Schools.  Mr. 
Doner  has  recommended  Saugus  schools  to  those  in  his  classes  at 
Salem  who  are  specializing  in  penmanship  and  desire  outside 
observation.     Papers  are  sent  frequently  to  the  Normal  School 
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and  criticisms  are  returned.  In  keeping  in  touch  with  the  higher 
schools,  our  standards  may  be  kept  high. 

It  was  the  privilege  of  the  supervisor  to  attend  the  Zanerian 
College  of  Penmanship,  Columbus,  Ohio,  for  a  course  of  six 
weeks  this  pa*t  summer.  Supervisors  and  specialists  from  all 
over  the  United  States  were  represented.  One  of  the  features 
each  day  was  a  ''Round  Table  Discussion"  where  all  exchanged 
ideas-  Many  valuable  ideas  were  received  and  are  now  being 
worked  out  in  the  schools  of  Saugus. 

In  closing,  let  me  say  that  it  has  been  most  gratifying  to  work 
in  the  schools  of  Saugus  because  of  the  cheerful  cooperation 
shown  by  all  with  whom  I  have  worked. 

Let  me  publicly  thank  teachers  and  pupils  who  have  keep  up 
the  high  standards  of  our  schools,  the  school  committee,  and  you, 
Mr.  Lambert,  for  the  loyal  support  shown  at  all  times. 

Respectfully  subitted, 

MARGARET  A.  CAMERON, 

Supervisor  of  Penmanship* 


Report  of  Supervisors  of  Drawing 

Saugus,  Mass.,  January  9th,  1924. 

To  Mr.  Jesse  M.  Lambert,  Supirintendent  of  Schools  : 

An  act  of  the  State  Legislature  passed  in  1870,  required  that 
"in  future  every  child  in  school  supported  by  public  taxation 
shall  be  taught  to  draw  !" 

Drawing  is  a  need,  indispensable,  to  be  considered  as  seriously 
as  other  state  requirements. 

My  duties  as  drawing  supervisor  for  the  primary,  grammar  and 
junior  high  grades  did  not  begin  until  November  first ;  thus 
limiting  the  time  to  accomplish  the  desired  results  during  the  year 
1923-1924. 

Possibly  the  idea  of  a  generation  ago  was  simply  to  acquire  a 
technical  skill  in  this  subject.     Not  so  today  however. 

We  do  not  look  for  artists  among  our  grade  teachers,  neither 
do  we  expect  the  children  to  produce  the  work  of  a  Millet  or 
Corot,  but  we  do  aim  to  establish  that  type  of  art  education 
which  will  fill  the  definite  needs  of  the  majority,  whether  or  no 
they  expect  to  follow  the  arts  professionally. 

We  do  wish  to  so  bring  the  general  principles  of  an  elementary 
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art  education  to "  the    grades  that    they    may    acquire  a   deeper 
capacity  for  appreciation  of  the  beautiful. 

The  aim  is  that  the  child  from  his  own  observation  of  shapes 
and  forms  may  distinguish  relative  proportions  through  five  main 
headings, — Mechanical  Drawing,  Freehand  Drawing,  Perspec- 
tive, Color  and  Design. 

Just  as  the  principles  of  order  are  recognized  in  science  we 
must  establish  the  above  topics  for  expression  in  drawing. 

Not  only  are  the  general  elements  of  the  public  school  drawing 
introduced  but  also  a  brief  course  on  the  appreciation  of  works 
by  great  masters  is  being  brought  before  the  children,  graded 
according  to  the  age  and  development. 

Mechanical  Drawing  has  been  introduced  as  a  compulsory 
subject  in  the  Junior  High  Schools,  the  object  of  which  is  to 
train  the  student  not  only  in  a  technical  way  but  to  impress  upon 
his  mind  the  essentials  of  "accuracy,  thoroughness,  and  neat- 
ness," so  that  he  may  continue  in  this  subject  with  good  underly- 
ing knowledge  and  use  of  practical  deliniation,  to  be  of  definite 
commercial  value  for  him.  Furthermore,  this  subject  is  so  based 
that  it  may  prepare  a  way  for  the  higher  mathematics  of  the 
Senior  High   School. 

The  course  in  drawing  is  so  formulated  as  to  correlate  with 
the  other  subjects  of  study  that  will  lead  the  child  to  create 
from  his  own  imagination  and  lessen  that  natural  child  desire 
for  imitation. 

"Art  does  not  imitate  but  'interprets." 

/  —  Mazzini. 

In  closing,  may  I  express  my  appreciation  of  interest  and  co- 
operation of  Mr.  Lambert,  the  School  Committee,  and  teachers 
in  carrying  forward  this  course  in  Drawing. 

Respectfully  submitted, 

ANSTRICE  CARTER  KELLOGG. 

The  Saugus  Dental  Clinic  Association 

The  work  of  the  Clinic  which  was  established  in  the  fall  of 
192 1  has  gone  steadily  forward. 

On  Tuesday  and  Thursday  mornings  I,  assisted  by  the  school 
nurse,  treat  the  pupils  at  the  Clinic  in  the  Cliftondale  School. 

The  treatments  at  the  Clinic  for  a  fee  of  ten  cents  include 
extractions,  fillings  and  prophylactic  treatments. 

The  Clinic  tries  to  take  care  of  the  children  in  our  schools  who 
are  in  need  of  treatment. 
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The  Clinic,  so  far,  has  been  financed  by  the  Junior  Red  Cross 
membership  fund,  help  from  the  Red  Cross  Chapter  of  Lynn, 
some  funds  from  tuberculosis'  sale  of  Christmas  seals,  and  pri- 
vate donations.  The  service  of  the  school  nurse  and  the  use 
of  room  for  the  Clinic  is  given  by  the  School  Committee. 

The  Dental  Clinic  slips  which  had  been  distributed  up  to 
June,  1923,  had  been  all  cleaned  up  at  the  end  of  the  school 
year.  When  school  opened  in  September  I  personally  examined 
every  pupil  in  the  grade  schools,  and  with  the  assistance  of 
the  school  nurse  distributed  slips  for  the  parents  to  sign,  sig- 
nifiying  their  permission  to  have  their  children  treated  at  the 
Clinic.  They  are  later  given  an  appointment  slip  if  they  are 
to  go  to  the  Clinic. 

Since  the  children  were  examined  iri  September,  I  have  treated 
from  the  Cliftondale,  Lincoln,  Emerson  and  Roby  Schools. 

Report  of  the  work  done  at  the  Clinic  Unit  from  Jan.  1923 
to  Jan,,         4  is  submitted  as  follows  : 

Number  of  patients  treated  at  the  Saugus  Dental  Clinic,  415, 
Total  number  of  extractions         .         .         299 
Total  number  of  fillings       ...  30 

Total  number  of  prophylactic  treatments      86 


415 
This  ends  the  second  year  of  active  work  of  the  Clinic. 

ROGER  P.  BECKMAN. 

Report  of  the  School  Nurse 
To  Mr.  Jesse   W.  Lambert,  Superintendent  of  Schools: 

I  have  the  honor  of  presenting  to  you  my  second  annual  report 
as  school  nurse  for  the  year  ending  December  31,  1923. 

Numher  of  visit  to  schools,  443  ;  home  calls,  369 ;  exclusion 
for  pediculosis,  619  ;  all  pediculosis  cases  followed  up,  all  cases 
returned.  The  following  is  a  list  of  causes  which  necessitated 
the  home  visits : 

Impedigo,  70 ;  colds,  39  ;  whooping  cough,  28  ;  sore  throat, 
12;  tonsilitis,  2;  toothache,  5  ;  convulsions,  5;  measles,  18; 
uncleanliness,  28 ;  burns,  2  ;  defective  sight,  5  ;  pink  eye,  1  ; 
headache,  1  ;  skin  disease,  4  ;  poison  ivy,  15  ;  heart  trouble,  1  ; 
croup,  1  ;  defective  hearing,  2;  scalp  wound,  1  ;  diphtheria,  9; 
mumps,  14  ;  nosebleed,  1  ;  boil,  1  ;  scarlet  fever,  1  ;  earache,  1  ; 
swollen  glands,   1  ;  home  to  help  mother,  1  ;  truancy,  7. 
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The  children  in  all  the  schools  except  the  High  School  have 
been  weighed  and  measured. 

Owing  to  a  number  of  cases  of  diphtheria  among  the  chil- 
dren at  the  Roby  School,  the  Board  of  Health  deemed  it  advis- 
able to  give  the  Schick  test,  at  which  I  assisted  Dr.  Jones  of 
the  State  Board  of  Health  and  his  assistants  to  Schick  1067 
children.  There  were  938  positive  and  119  negative  cases.  I 
also  assisted  Dr.  Jones  and  his  assistants  to  immunize  the 
positive  cases. 

Tuesday  and  Thursday  morning  I  assist  Dr.  Beckman  at  the 
Dental  Clinic.  The  number  of  children  treated  at  the  Dental 
Clinic  is  in  the  Dental  Clinic  Report. 

At  present  I  am  planning  to  have  milk  in  the  grade  schools 
especially  for  the  children  who  are  underweight  and  need  special 
attention. 

In  closing  I  wish  to  thank  you  Mr.  Lambert,  the  School  Com- 
mittee, the  School  Physicians  and  the  teachers  for  the  kind  co- 
operation given  me  in  my  work. 

Respectfully  submitted, 

MARY  E.  DONOVAN,  R.N." 
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SCHOOL  STATISTICS 

Number   of    public  schools  based  on  the   single   classroom 

as  a  unit 74 

Number  of  public  school  buildings  in  town    ....  13 


Registration  of  Minors  April  i,  1923. 

A.  Persons  between  5  and  7  years  of  age,  boys  266,  girls  290,  556 

B.  Persons  between  7  and  14  years  of  age,  boys  915,  girls,  804,  i>7i9 
C     Persons  between  14  and  16  years  of  age,  boys  283 ,  girls  294,  577 

School  Membership  Classified  as  to  Ages,  April  i,  1923. 

A.     Pupils  between  the  ages  of  5  and  7  years          .         .         .  320 

B     Pupils  between  the  ages  of  7  and  14  years         .         .         .  1,718 

C.  Pupils  between  the  ages  of  14  and  16  years  .  .  .  509 
Number  between  14  and  16  years  of  age  given  certificates  of 

employment        .........  71 

Average  school  membership  for  school  year  closing  June  30, 

1923 2,479 

Average  daily  attendance  for  year  closing  June  30,   1923         .  2,334 

Percentage  of  attendance  based  on  membership      .         .         .  94-f 

Population  of  Town  of  Saugus 12,364 

Assessed  valuation  of  taxable  property $9,788,927 

Tax  per  thousand  (all  purposes)       ......  $38.00 

Amount  appropriated  (all  purposes) $390>455-°7 

Amount  of  above  appropriation  granted  School  Department 

(general  expenses) $154,000.00 

Amount    actually    spent    by    School  Department,    general 

expenses,  less  refunds  •...,..  $153,966.80 
Rate  of  school  money,  general  expenses,  spent  to  total  ap- 
propriation           -39-f- 

Tax  rate  per  thousand  for  use  of  School  Department,  general 

expenses     $15.72 

Appropriation  for  school  repairs     .         .         .                  .         .  $6,000.00 

Transferred  to  school  repair  account  by  Finance  Committee  $300x0 
Total   amount   available  for   repairs  for   fiscal  year  closing 

December  31,   1923 $6,300.00 

Amount  actually  spent  for  repairs,  same  period  .  .  .  $6,266.43 
Rate  per  cent  (based  on  valuation  of   school  buildings  and 

equipment)  used  for  repairs ,018 
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LIST  OP  TEACHERS  AND  JANITORS,  JANUARY,  1923 

Senior  High  School. 

Name  Where  Educated  Teaching        Appointed     Salary 


Robert  R.  Webber 

♦Colby  College 

Principal 

1922 

$2500 

Ruth  Motherwell 

♦North  Western  Uni. 

English  His. 

1922 

1 100 

Etta  Crane 

♦Boston  University 

Mathematics 

192 1 

1400 

Vernon  W.  Evans 

♦Boston  University 

Hist.  Civics 

1921 

1200 

Morelle  Connell 

♦New  Hampshire  Col 

.  English 

1921 

1 100 

Mildred  Bee 

Burdett  Business  Col 

.  Stenography 

1922 

1000 

F.  Ruth  Foster 

♦Vermont  University 

Mathematics 

1922 

1000 

Lucile  Goding 

*Bates  College 

French,  Span. 

1922 

1000 

Josephine  Keany 

♦Boston  University 

French 

1922 

1200 

Eleanor  Lee 

*Mass.  Nor.  Art 

Drawing 

1917 

1500 

Hazel  Marison 

Bay  Path  Inst. 

Com.  Subject 

1921 

1500 

Elizabeth  Marsh 

♦Boston  University 

Latin,  History 

1920 

1400 

Ella  Maxcy 

*Colby  College 

French 

1921 

1300 

Elizabeth  Richards 

♦Mount  Holyoke 

Math.  Science 

1920 

1300 

Delbert  Wheeler 

*New  Hamp.  College 

Chem.  Gen.  Sci 

.  1921 

2000 

Amy  Wiggin 

*Burdett  College 

Bookkeeping 

1922 

1000 

Mabel  Willy 

♦Salem  Normal 

Com.  Arith 

1918 

1400 

Mabel  Williams 

♦Salem  Normal 

English 

1918 

1400 

C.  Francis  Woods 

Brown  University 

Music 

1922 

1600 

Gladys  Hartshorne 

♦Bates  College 

1923 

1350 

Central  Junior  High  School. 

Dorothy  Baker 

Boston  University 

Arithmetic 

1922 

1300 

Lillian  Connell 

♦Wheaton  College 

English 

1922 

900 

Ida  Cross 

*Skidmore  Col.  (2  yrs. 

)Rd.  Spelling, 

Sewing       May, 

1922 

1 100 

Marion  Fullerton 

♦Salem  Normal 

Geography 

1917 

1300 

Lena  Johnson 

*Gorham  Normal 

History 

1922 

1200 

Elizabeth  Nelson 

♦Castine  Normal 

Read.,  Spelling 

i9!3 

1300 

Elenora  Richards   • 

♦Farmington  Normal 

English 

1921 

1300 

Mittie  Smith 

♦Plymouth  Normal 

Arithmetic 

1919 

1300 

Nona  Yerxa 

♦Castine  Normal 

Penmanship 

1922 

1200 

Elsie  Betts 

♦Keene  Normal 

Arithmetic 

1920 

1300 

Ballard  Junior  High  School. 

Harry  A.  Johnson 

Boston  University 

Prin.  9  Eng. 

1920 

1700 

Esther  Lane 

♦Fitchburg  Normal 

Geography 

1920 

1300 

M.  Eckless  Nay 

♦Keene  Normal 

Arith.  Civic 

1920 

1300 

Mabel  Brown 

♦Plymouth  Normal 

English     (Jan.) 

1922 

1300 

Archibald  Coldwell 
Helen  C.  Taylor 
Marian  Burwell 


Roby  School. 

Bridgewater  Normal 
'Burlington  Tr.  Sch. 
'Salem  Normal 


VI,  Prin.  (June)  1922  1600 
V,  VI  (Mar.)  1922  1100 
V  1920     1 100 


4o 

TOWN    DOCUMENTS. 

[Dec.  31 

Edna  McNeil 

*Newburyport,  Tr. 

Sc. 

V 

(Jan 

.)  1922    1 100 

Marian  Hurley 

*Gorham  Normal 

IV 

1922      900 

Blanch  Annas 

*Salem  Normal 

III 

1922      850 

Ruth  Littlefield 

*Salem  Normal 

II 

1919     1100 

Julia  Nourse 

Keene  Normal 

I 

1917     1200 

Lynnhurst  School. 
Mary  Bridgham  *Castine  Normal  IV,  V,  VI,  Prin.   1921     1250 

Marie  Reynolds  *Fisher  School  I,  II,  III  1922     1100 


Maria  Smith 
Elsie  Foster 
Elizabeth  Taylor 
Jennie  Dunn 
Viola  Kennerson 
Annie  Mowery 


Felton  School. 
*Castine  Normal 
*Salem  Normal 
*Lafayette  Training 
*Fredericton  Normal 
*Salem  Normal 
Washington  Normal    I 


VI,  Prin. 

1892 

1350 

V 

1920 

1200 

IV 

1914 

1200 

III 

1916 

1200 

II 

1920 

1 100 

(Jan.)  1923       900 


Pearl  Peterson 
Gertrude  Chapman 
Alta  Patten 


Lilla  G.  Quint 
Myra  W.  Beckman 
Florence  Lewis 
Clara  Trowbridge 


Irene  Thompson 
Jeannette  Nicholson 


Lincoln  School. 
*Salem  Normal  V  and  VI 

*Salem  Normal  V 

*Gorham  Normal  VI 

Cliftondale  School. 
*Salem  Normal  IV 

Farmington  Normal     III 
*Lewiston  Train.  Sch.  II 
*Melrose  High  I 


Armitage  School. 
t  *Salem  Normal 
*Bucksport  Seminary 


III  IV,  Prin. 
I  and  II 


1919  1100 
1912  1200 
1922     1000 


1898  1300 

1913  1200 

1922  1 100 

1892  1200 


1905     1250 
191 1     1200 


Emma  B.  Hughes 
Edith  Brooks 
Doris  Pugslay 
Gladys  Russell 


Ballard  Schosl. 
*Newark  Normal  VI 

Syracuse  Uni.,  1  year  VI 
*Gorham  Normal  V 

*Gorham  Normal  V 


1914  1200 

1922  1 100 

1922  1000 
1922 


100 


Alice  Seaver 
Mildred  Willard 
Marah  Stebbins 
Opal  E.  Marley 


Pauline  Peckman 
Madeline  Littlefield 
Hazel  Adams 
Amy  Lawson 


Mansfield  School. 
^Windsor  High  IV,  Prin, 

*Neil  Kindergarten        III 
*Symonds  Training       II 
*Aroostock  Normal       I 

Emerson  School. 
*Dean  Academy  IV,  Prin. 

*Salem  Normal  III 

*Farmington  Normal    II 
*Keene  Normal  I 


191 1  1300 

1917  1200 

1907  1200 

1922  1000 


1908  1300 

192 1  900 

102 1  1200 

192 1  1 100 
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North  Saugus. 


Eva  M.  Snow 

+  *Limerick  Academy 

V,  VI  Prin. 

1919 

1275 

Janet  K.  Tripp 

Castine  Normal 

Ill  and  IV 

1922 

1000 

S.  Barbara  Allen 

•Burlington  Training 
Oaklandvale  Scho< 

I  and  II 

Dl. 

1922 

1000 

Mary  Merrithew 

*Farmington  Normal 

II,  IV       (Nov.) 

1922 

900 

Josephine  Freeman 

Salem  Normal 

Supervisors. 

I  and  III 

1922 

850 

Margaret  Cameron 

*Salem  Normal 

Penmanship 

1918 

1500 

Gladys  Carney 

*Keene  Normal 

Domestic  Sci. 

1921 

1400 

N.  B.  Corthell 

♦Castine  Normal 

Boston  Sloyd 

Manual  Train. 

1917 

2100 

Emily  Woodbury 

Framingham  Normal 

Domestic  Sci. 

1922 

1 100 

Laura  Cram 

♦Plymouth  Normal 

Music 

1920 

1500 

Lillian  Tinkham 

*Mass.  Normal  Art 

Drawing 

1920 

1500 

Frederick  Beresford 

Boston  College 

Physical  Train. 

1922 

1000 

Janitors. 


Oaklandvale 

Lincoln,  Emerson,  Cliftondale 

High  School  Assistant 

Lynnhurst 

High  School 

Roby,  Manual  Training 

Felton 


Ulderique  Dumont 

George  W.  Atkinson 

Charles  Hudson 

James  Church 

Andrew  C.  Lynn 

James  A.  Marshland 

W.  O.  Blossom 

Johnston  Montgomery  Mansfield 

George  A.  Porter  North  Saugus 

Charles  B.  Rhodes        Ballard 

Charles  Parker  Armitage 

School  Physicians. 

Dr.  Myron  H.  Davis      Precinct  I  and  V 
Dr.  Leroy  C.  Furbish   Precinct  II  and  IV 
Dr.  George  W.  Gale      Precinct  III  and  IV 

Nurse. 
Mrs.  Mary  A.  Donovan  Entire  Town 

Attendance  Officer. 
Charles  E.  Light 


Jesse  W.  Lambert 


Superintendent. 
*Bowdin  College  Class  1893 


1920 

225 

1916 

1 125 

1921 

936 

1919 

225 

1916 

1638 

1909 

990 

1922 

800 

1920 

550 

1911 

300 

191 1 

900 

192 1 

225 

1918 

100 

1919 

100 

1908 

100 

922  wk. 

20.00 

1920 

250 

1918 

2800 

♦Graduate 

fHeads  of  Departments. 

{Dead. 
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TEACHERS  AND  JANITORS,  SEPTEMBER  1,  1923 


North  Saugus  School. 

Name 
Sarah  A.  Curtis 

Where  Educated               Teaching             Appointed  Salary 
*Watertown  High          V,  VI.            1923  wk.  25.00 

Janet  K.  Tripp 
S.  Barbara  Allen 

Castine  Normal            III, 
*Burlington  Training   I,  11 

Lynnhurst  School. 

IV 

[ 

1922 
1922 

1200 
1300 

Mary  Bridgham 
Marie  Reynaold 
Helen  Bacon 

*Castine  Normal            V,  VI  Prin. 
*Fisher  School               I,  II 
*Salem  Normal              III,  IV 

1921 
192 1 
1923 

H25 

IIOO 

900 

Mansfield  School. 

Alice  Seaver 
Mildred  Willard 
Marah  Stebbins 
Opal  Marley 

♦Windsor  High              IV, 
*Neil  Kindergarten        III 
*Symonds  Training      II 
♦Aroostook  Normal      I 

Ballard  School. 

Principal 

1911 
1917 
1907 
1922 

1400 
1300 
1300 
1150 

Edith  Brooks 
Doris  Pugsley 
Gladys  Russell 
Mabel  I.  Nelson 

Syracuse  Uni.  (1  year)  VI 
*Gorham  Normal          VI 
*Gorham  Normal          V 
♦Salem  Normal              V 

Emerson  School. 

1922 
1922 
1922 
1923 

1250 

1 150 

1250 

900 

Pauline  Peckham 
Leoneore  A.  Gingras 
Rufina  Hobbs 
Hortense  Mackay 

♦Dean  Academy            IV 
♦Plymouth  Normal        II 
*Farmington  Normal     III 
*Farmington                   I 

Lincoln  School. 

Principal 

1908 
1923 
1923 
1923 

1400 
1050 
95o 
95o 

Pearl  Peterson 
Gertrude  Chapman 

*Salem  Normal               VI 
*Salem  Normal              V 

Cliftondale  School. 

1919 
1912 

1250 
1300 

Lilla  G.  Quint 
Myra  P.  Beckman 
Florence  Lewis 
Clara  Trowbridge 

♦Salem  Normal               IV, 
Farmington  Normal    III 
*Lewiston  Training      II 
*Melrose  High               I 

Armitage  School. 

Principal 

1898 

1913 
1922 
1892 

1400 
1300 
1250 
1300 

Doris  Wilkinson 

♦Salem  Normal               VI, 

IV,  V,  VI,  Arith. 
(Feb.)  1923 

1150 

1923] 
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Phyllis  Smith 
Madeline  Littlefield 

Mabelle  C.  Edmands 
Hazel  Adams 
Jannette  Nicholson 


♦Salem  Normal 
♦Salem  Normal 

♦Quincy  Training 
♦Farmington  Normal 
♦Bucksport  Seminary   I 


V,  IV,  V,  VI,  English 

1923     900 
IV,  IV,  V,  VI  Geography 

,1921     1050 

III  (Feb.)    1923     1 150 

II  192 1     1300 

191 1     1300 


Oaklandvale  School. 

Mary  Merrithew 

♦Farmington  Normal 

II,  IV 

1922 

1 100 

Josephine  Freeman 

Salem  Normal 

Roby  School. 

I,  III 

1922 

950 

Helen  C.  Taylor 

♦Burlington  Tr.  Sch. 

V,  VI       (Mar/ 

)  1922 

1250 

Esther  Crowe 

♦Aroostook  State  Nor 

.  V 

1923 

1150 

Viola  Hughes 

*Presque  Isle  Normal 

VI 

1923 

1050 

Edna  McNeil 

*Newburyport  Tr.Sch. 

V 

1922 

1250 

Pauline  Emery 

*Gorham  Normal 

III 

1923 

9SO 

Ruth  Littlefield 

*Salem  Normal 

II 

1919 

1250 

Julia  Nourse 

Keene  Normal 

Felton  School. 

I 

1917 

1300 

Maria  Smith 

♦Castine  Normal 

VI,  Principal 

1892 

H50 

Elsie  Foster 

♦Salem  Normal 

V 

1920 

1300 

Sarah  Hubbard 

♦Keene  Normal 

IV 

1923 

1 150 

Helen  Bottomley 

♦Salem  Normal 

III 

1923 

900 

Angela  Thayer 

♦Washington  St'te  Nor.  II 

1923 

1050 

Annie  Mowery 

♦Washington  St'te  Nor. I            (Jan.) 
Central  Junior  High 

1923 

1050 

Lillian  Connell 

♦Wheaton  College 

English 

1922 

1050 

Elsie  Phillips 

♦Keene  Normal 

Arithmetic 

1920 

1400 

Lena Johnson 

♦Gorham  Normal 

History 

1922 

I350 

Elizabeth  Nelson 

♦Castine  Normal 

Re'd.  Spelling 

1913 

1400 

Elenora  Richards 

Farmington  Normal 

English 

192 1 

1400 

Mittie  Smith 

♦Plymouth  Normal 

Arithmetic 

1919 

1400 

Elizabeth  B.  Taylor 

♦Lafayette  Training 

Geography 

1914 

1400 

Vera  Wentworth 

♦Farmington  Normal 

Re'd,  Spelling 

1923 

1300 

Dorothy  Hall 

*Framingham  Normal  Sewing 

1923 

1150 

Harry  A.  Johnson 
Archibald  Coldwell 


Junior  High  Principals. 

Boston  University       Prin.  IXth  Eng.  1920     1900 

Bridgewater  Normal    Prin.        (June)  1922     1700 


Ballard  Junior  High. 

M.  Eckless  Nay  *Keene  Normal  Arith.,  Civics       1920  1400 

Emma  B.  Hughes  ^Newark  Normal  Arith.,  Geog.       1914  1400 

Mabel  Brown  ♦Plymouth  Normal        English     (Jan.)  1922  1400 

Rhena  M.  Carter  Boston  University        French  1923  1050 
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Lincoln  Junior  High. 
Katherine  McKinnon    t*New  Glasgow  Grade  VII  1923     1250 

Supervisors. 

Margaret  Cameron         *Salem  Normal  Penmanship        1918     1600 

Laura  Cram  **Plymouth  Normal        Music  1920     1600 


Superintendent 
Jesse  W.  Lambert  *Bowdoin  College 


1918     3000 


Nurse. 

Mrs.  Mary  A.  Donovan     Entire  Town 

1922 

wk. 

25.00 

Senior  High  School. 

Robert  R.  Webber 

*Colby  College 

Principal    ' 

1922 

2700 

Ruth  Motherwell 

*North  Western  Uni. 

Eng.,  History 

1922 

I350 

Mildred  Bee 

*Burdett  Bus.  Col. 

Stenography 

1922 

1 150 

Emily  Woodbury 

*Farmington  Normal 

Domestic  Sci. 

1922 

i35o 

Morelle  Connell 

*New  Hampshire  Col 

.  English 

1921 

1250 

Etta  Crane 

*Boston  University 

Mathematics 

192 1 

I550 

Vernon  W.  Evans 

*Boston  University 

Hist.,  Civics 

192 1 

I350 

E.  Ruth  Foster 

*Vermont  University 

Mathematics 

1922 

1 150 

Lucille  Goding 

*Bates  College 

French,  Span. 

1922 

1 150 

Josephine  Keany 

*Boston  University 

French 

1922 

H50 

Eleanor  Lee 

*Mass.  Normal  Art 

Drawing 

1917 

1600 

Elizabeth  Marsh 

*Boston  University 

Latin,  Hist. 

1920 

1500 

Hazel  Marison 

Bay  Path  Institute 

Com  Subjects 

192 1 

1600 

Miriam  Schafer 

*Bates  College 

French 

1923 

1400 

Arline  Pike 

*Bates  College 

Physics.  Geom. 

1923 

1250 

Theresa  Shea 

*Uni.  of  N.  H. 

English 

1923 

1 150 

Delbert  Wheeler 

*Uni.  of  N.  H. 

Sciencey 

192 1 

2100 

Amy  Wiggin 

*Burdett  College 

Bookkeeping 

1922 

1 150 

Mabel  Willey 

*Salem  Normal. 

Com.  Arith. 

1918 

1500 

Mabel  Williams 

*Salem  Normal 

English 

1918 

1500 

Gladys  Hartshorne 

*Bates  College 

Civics       (Jan. 

)  1923 

I350 

Marrion  Fullerton 

*Salem  Normal 

Geography 

1917 

1500 

Martha  Walker 

*Framingham  Normal  Domestic  Sci. 

1923 

I350 

William  Bangs 

Uni.  of  Maine  Coaching,  Elem.  Sci. 

1923 

N.  B.  Corthell 

*Castine  Nor. Boston 

Sloyd,  Man.  Tr. 

1917 

2150 

C.  Francis  Woods 

Brown  University 
Janitors. 

Music 

1922 

1650 

Ulderique  Dumont 

Oaklandvale 

1920 

225 

George  A.  Porter 

North  Saugus 

191 1 

300 

Andrew  C.  Lynn 

High  School 

191 

6  wk. 

35-oo 

George  W.  Atkinson 

Cliftondale,  Lincoln, 

Emerson         191 

6 

1250 

Harold  Atkinson 

High  School  Assistant                         1923  wk. 

18.00 

Charles  B.  Rhodes 

Ballard 

1911 

1000 

i9*3] 
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Jame»  Church 
Johnston  Montg( 
Charles  Hudson 
W.  O.  Blossom 
James  Marsland 


Dr.  Myron  Davis 
Dr.  Leroy  Furbish 
Dr.  G.  W.  Gale 


Lynnhurst 

1919 

300 

Mansfield 

1920 

55o 

Armitage 

(Feb.)  1923 

950 

Felton 

1922 

950 

Roby  Manual  Training 

1909 

1100 

School  Physicians. 

Precinct  I,.V 

1918 

100 

Precinct  II,  IV 

1919 

100 

Precinct  III,  V 

1908 

100 

Charles  E.  Light 


Attendance  Officer. 


[920 


250 


*  Graduate. 

**  Head  of  Department. 
t  Died. 
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